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2020 in 
numbers
2020 will be remembered as the year in which TCF, in addition to regular activities, directed some 
of its resources on assistance through special initiative called “Solidarity against the corona virus” 
where 100,000.00 KM was fundraised and distributed into community.
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By developing philanthropy and establishing partnerships with authorities, individuals and 
businesses, TCF seeks to provide funding to support local projects and the local communities 
in Tuzla Canton.
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A message from the 
Board President and 
the Executive Director
Dear volunteers, activists, donors, partners; dear citizens and 
friends,

We are presenting another Annual report on 
the activities of Tuzla Community Foundation 
in one of the most challenging years on record, 
year 2020. Each individual will remeber this 
year in its own light, however it is most certain 
that ,for every one of us, it will carry emotions 
of helplessness, melancholy and grief for all of 
the lives that were affected by the COVID-19 
pandemic.

Very few could have predicted the events 
that transpired in the previous year. TCF was 
preparing for the realisation of our recently 
implemented Annual Plan of Activities in the 
beginning of the year and we were elated 
when we recieved news of our partnership 
with international and domestic donors.
Unfortunately, in a span of a few days, at 
the beginning of March by the orders of the 
Crisis Management Committee of the Federal 
Ministry of Health we had to temporarily 
suspend all activities with our beneficiaries 
until the 31th of March 2020., while all 
our employees and volunteers switched to 
work from home in order to prevent further 
spreading of COVID-19.

What mattered most to us was proper 
immediate reaction for the benefit of the 
community. Through our Solidarity Fund we 

jump-started our campaign “Solidarity Against 
the Corona Virus” so we could gather resources 
for helping the most afflicted communities. With 
the donations of individuals, local businesses, 
support from the local budget and international 
donors, we succeeded in collecting almost 
100.000 BAM for interventions during the 
pandemic through our platform doniraj.ba. We 
were dedicated to putting our maximum effort 
into assisting primary schools, medical workers, 
and vulnerable categories of the population, 
as well as women who lost their jobs due to 
the pandemic caused by the COVID-19 virus. 
In addition we tried to implement our regular 
activities with fewer participants and often 
in an online environment, especially within 
our “Youth Bank” program. Community 
Organization program, in cooperation with 
the Network of active communities, was also 
adapted according to prevention measures, so 
we had fewer participants in meetings, forums 
and a conference of citizens. Both programs 
have been expanded to the entire territory 
of Tuzla Canton, in accordance with the five-
year strategic plan, where we put greater 
emphasis in advocacy in the field of ecology 
and human rights protection of the most 
vulnerable categories through educational 
training and financial support. The project 
on inclusive development of the community 
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in Kiseljak entered its final year of successful 
implementation while adjusting our working 
conditions through the Social Center and the 
pedagogical workshop in Kiseljak. On the other 
hand, the pandemic had an impact on the 
implementation of the project “Education on 
responsible treatment of dogs” because the 
Dogs Trust Representative Office in BiH decided 
to close this program due to the impossibility of 
implementing education in schools. As a result, 
at the end of the year we were left without two 
employees who were engaged in that project.

However, we were fortunate enough to be 
healthy, united and cooperative not only 
towards each other in TCF, but also towards 
all our colleagues in the civil sector. We united 
and stood up for “Equal rights for associations 
and foundations”, which have done so much 
for the most vulnerable categories of the 
population, without getting proper recognition 
and support from the government.

On this occasion, we want to give recognition 
and thank our employees, volunteers and 

activists, which were willing to adapt, to work 
from home and quarantine, and in spite of all 
these challenges, were able to achieve more 
than what we planned for 2020!

We are thankful to all donors, international 
and domestic, who continued their support 
and were willing to adapt the conditions for 
cooperation to these new circumstances. This 
has allowed us to, together with our partners 
in local communities of Tuzla Canton, maintain 
our work and support programs in accordance 
with the needs of citizens. More about 
supported projects of other civil organizations 
and groups can be found in Appendix 10: 
˝Brochure on supported projects in 2020.˝, 
which is an integral part of this report, and can 
be read on our website www.fondacijatz.org.

http://www.fondacijatz.org
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2. Support 
programs
2.1. Youth program
Although the situation with the Covid-19 virus pandemic made it impossible to carry out the 
activities in the way it was planned, the work with young people in new conditions was organized 
online or in conditions that provided a safe and healthy work environment. Young people quickly 
got used to the implementation of online activities and in some segments this way of working was 
even more attractive to them. More than a hundred youths took part in the Youth Bank program.  

Youth Bank

TCF continued to implement Youth Bank 
program in 5 municipalities and cities of Tuzla 
Canton (Tuzla, Lukavac, Zivinice, Kalesija and 
Srebrenik). This year, 111 young people aged 
18 participated directly in the work of the 
Youth Bank. During the one-year term, young 
people had the opportunity to learn about the 
community in which they live, the needs and 

problems of the youth, democratic decision-
making and other activities aimed at the 
comprehensive development of young people 
and their stronger social engagement. Based 
on the acquired knowledge, the members 
of the YB Board participated in deciding on 
support for youth projects in Tuzla Canton, in a 
transparent and accountable manner. 

9

It is my pleasure to set aside a few hours a 
week to work with young people.  

It just makes me happy!
Mirna Hodzic,  

coordinator of the board of Youth Bank Tuzla
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Through Youth Bank I gained many new skills, but the cherry on top of this 
wonderful year, which I started as a shy girl who was afraid of other people’s 
opinions and comments,is that I ended up as a young person with attitude and 
clearly defined goals. My Coordinator Marko sais I’m now “on the top of the 

world” and I truly feel that way.
Belma Likic,  

winner of “Heroine of your community 2020” award

10
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Team of YB coordinators realized numerous educational 
workshops and other activities during the year. They 
point out that the volunteering experience and skills 
they acquired in YB, significantly helped with searching 
for employment. Some have already received the 
opportunity to continue their professional development 
in the business sector.

11

Just after I gained the trust to do the coordinator’s function, I felt 
insecure, but also motivated. Youth bank helped me to develop skills, 

but also to recognize the needs of people around me, which is currently 
of great benefit in my business life. “

Ahmet Bulic, 
long-term coordinator of the board of Youth Bank Kalesija
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Trainings, workshops, decision making and entertainment

Due to the pandemic, the three-day Orientation 
training “How to decide in Youth Bank” was 
conducted separately on several occasions, 
in the period February-March and June 2020. 
The training was attended by 114 youths, 
who learned about the rules and procedures 
of work in YB, assessment and evaluation of 
youth initiatives, and ways of objective and 
democratic decision-making. Participants, as is 
the practice in this training, learned about the 
concepts of philanthropy and volunteerism, as 
the basic values of the civil sector.  

During the year, 11 thematic workshops were 
held in each of the 5 Boards. During the year, 
young people also held regular meetings and 
discussed topics regarded as important for the 
development of participatory democracy by 
the youth. They held 35 meetings.  

1. What is Youth Bank

2. (Be)come active, volunteer!

3. Team work

4. Communication and communication skills

5. Let’s monitor

6. Media and me

7. Democracy

8. Introduction to the Law on Youth of the 
Federation of Bosnia and Herzegovina 

9. Presentation skills

10. Writing a project proposal I and II 

11. Evaluation workshop
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During their one-year term, YB members 
decided twice in a year about support to youth 
projects. They considered a total of 51 project 
proposals and made a decision on supporting 
21 projects. Before making final decision, the 
young people through pre-selection process 

established basic criteria which project must 
meet, conducted interviews and got acquainted 
with the applicants and their project ideas.  
Decisions were through scoring scale made 
in accordance with the YB criteria for project 
evaluation.

Ceremonial awarding of certificates for 
members of the Board of the Youth Bank

“ It is a great responsibility to teach young people how to recognize 
ideas that are worth supporting˝˝

Minela Buljubasic, 
coordinator of the board of Youth Bank Srebrenik
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Campaign “Be a Hero / Heroine of Your Community˝

For the seventh year in a row, through this 
campaign, the Foundation seeks to focus the 
community on the needs and problems of 
young people, to seek common solutions, and 
provide financial support to support youth 
associations, which, even during the pandemic, 
continued to strengthen youth capacity. 
The campaign started, symbolically, on the 
International Youth Day, August 12, 2020, when 
the Foundation organized an online event, 

where young people talked with the Minister 
in the Ministry of Culture, Sports and Youth 
of Tuzla Canton, Zlatan Muratovic, in which 
we highlighted the problems of young people, 
the status and funding of youth associations, 
and the goals and achievements of the Youth 
Strategy.

Visit of youth representatives to the Ministry of Culture, Sports and 
Youth of Tuzla Canton, August 12, 2020. International Youth Day

Support from the business sector: Despite 
the pandemic and critical situation for many 
companies in Tuzla Canton, the campaign 
was supported by 25 socially responsible 
companies with the total amount of 13,000 
KM. It is important to emphasize that the 

representatives of socially responsible 
companies set aside their time to listen and 
financially support youth projects and directly 
participate, which was a valuable experience 
for all participants.
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9 Youth Project supported through the Campaign “Be a 
Hero / Heroine of Your Community”
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Conference “Youth Inspiration 
Academy” was held on the International 
Volunteer Day, December 5, 2020 with 
innovation in the approach in realization of 
the conference. The conference was conceived 
and realized through six inspiring workshops 
that aimed to empower and motivate young 

people. The conference was held in six different 
locations in order to comply with hygienic 
and epidemiological measures, but also gave 
young people the opportunity to develop their 
knowledge and skills in three areas: personal 
development, entrepreneurship and social 
engagement.

Thematic workshops and inspiring speakers 
on “Youth Inspiration Academy”, held 
5.12.2020.

1. Entrepreneurship – Starting one’s own 
business or something much bigger?, 
Lecturer Mirela Omerovic, Executive 
Director of the Impakt Foundation 
Sarajevo;

2. My entrepreneurial experience, 
Lecturers Edis Osmic and Una Stjepic, 
Young Entrepreneurs from Tuzla and 
winners of TCF Grant support for 
Launching a small business;

3. How to survive if anxiety is stronger 
than motivation?,Lecturer Alma Tihic, 
Psychology and Gestalt therapist

4. GirlThing & Arduino for beginners, 
Lecturer Nerma Huskic, graduate of 
the Faculty of Electrical Engineering, 
Department of Automation and Robotics 
and Members of “Girl Thing”

5. CV - Tips & Tricks, Lecturer Adnan 
Mujanovic, doctor of medicine and 
Prometheus Scholarship Fund holder;

6. Business skills for the 21st century, 
Lecturer Selma Selimovic, Head of the 
Human Resources Department in Virgin 
Pulse.
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What connects and directs us towards giving doesn’t cost anything 
- because everything is achievable if we all unite.

Adnan Mujkić, 
winner of the award “Be a hero of your community” 2020

Na konferenciji su dodjeljena i priznanja pojedincima, 
organizacijama i udruženjima koji su dali poseban 
doprinos razvoju mladih.

Winners of the 
“Be a hero of your community” 2020 award 

•	 Institute for Youth Development “KULT”, for outstanding contribution to the 
development of the youth sector;

•	 Adnan Mujkic, for exceptional contribution to the development and empowerment 
of young people,

•	 Belma Likic, for outstanding volunteer contribution at Omladinska banka;

•	 GirlTHing Young Women Association, for the best implemented project in 2020.

•	 Company Lovic & Co, for long-term support of youth initiatives.

17



Tuzla Community Foundation - Annual Report 2020

18

Quick Start-up As part of the QUICK 
START-UP project implemented within the 
United Nations Development Program (UNDP) 
project ReLoAd (Regional Program on Local 
Democracy) supported by the European 
Union, the Foundation implemented training 
in the field of entrepreneurship for young 
people from the area of the City of Tuzla. The 
training was attended by 18 young people. 
The participants of the training learned about 

the basics of entrepreneurship in order to 
make business plans for the development of 
their future start-up companies. Out of six 
candidates, the Foundation supported the two 
best business plans, with a grant of 5,000.00 
KM. In addition to educational and financial 
support, the support also included mentoring 
support for the creation and development of 
a business plan, as well as support in the form 
of product promotion and start-up companies. 

˝Fungi culture˝ winner of a grant to start the 
production of oyster mushrooms

˝Tan for ten˝ winner of a grant to start a 
beauty salon
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Areas of support in the youth program
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2.2. Community  
Development Program

The Community Development Program is aimed 
at strengthening cooperation between the civil, 
public and business sectors, strengthening the 
capacity of local leaders and organizations, 
and improving the living conditions of 
marginalized groups, in particularly neglected 
and marginalized communities in Tuzla Canton. 
The Foundation continued to implement 
activities on the project “Democratic and 
Economic Empowerment of Underdeveloped 
Communities in Tuzla Canton” (funded by the 
German Ministry of Economic Development 
and Cooperation), which is the backbone of 
this program.  This year,  new project called 
“Our community is our responsibility” started 
under the USAID’s Localworks  Program and 

Porticus’ Civil Sector Strengthening Program 
in BiH, that is also supporting Community 
Development Program activities. Accordingly, 
the cooperation with the strategic partner 
“Network of Active Communities” (hereinafter 
NAC) was continued, which was approved 
financial support for the development of the 
organization in order to implement the model 
of community organization throughout the 
Tuzla Canton.

20
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Community Organizing

Community organizing model is implemented since the establishment of TCF.  It is fully adapted 
to the needs of our communities, tradition, culture and customs of our citizens. This innovative 
model of organizing citizens in micro communities (local communities and settlements) is 
implemented together with the NAC aiming to empower and strengthen capacities of citizens to 
become successful community organizers and holders of positive changes in their communities. 
From this year, experiences and practices of the community organizing model is transferred to 
new municipalities in TC. Consequently, in May and June 2021 representatives of TCF and NAC, 
visited the representatives of the municipalities in the TC, where they presented the goals and 
activities that will be implemented within the new project “Our community is our responsibility” 
in the period of 2020 -2024.

Partnership cooperation with NAC was also reflected in 
mentoring and financial support for its organizational 
strengthening.

Local development groups, members of the Network of Active Communities in 2020:

LGZR Dobrnja,

LGZR Gornja Tuzla, 

LGZR Grabovica, 

LGZR Kiseljak, 

LGZR Simin Han, 

LGZR Solina, 

LGZR Par Selo, 

LGZR Lisovići, 

LGZR Tinja, 

LGZR Priluk, 

LGZR Živinice Gornje, 

LGZR Seljublje, 

LGZR Bikodže, 

LGZR Bokavići, 

LGZR Gnojnica, 

LGZR Prokosovići, 

LGZR Turija i LGZR Tuholj.

21



Tuzla Community Foundation - Annual Report 2020

22

Local Community Development Group 
Coordinators (LCDG) have been organized 
independently and led meetings with citizens 
in their local communities and settlements, 
implemented action plans, conducted 
discussions and advocated for better living 
conditions.

Although the pandemic made it necessary to 
adapt the work to the new conditions, NAC has 

shown that it has the exceptional readiness 
and organizational strength to respond quickly 
to the demands of citizens in need. They 
identified more than 800 households / families 
in the state of need due pandemic and with 
the help of the humanitarian organization  
Pomozi.ba distributed 1000 packages of 
humanitarian aid in 15 communities of TC, 
containing 25 tons of food products.

22

http://www.Pomozi.ba
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Strengthening the capacity of active citizens and civil society organizations

Training on ” Community Organizing” 

The aim of the training was to introduce leaders in the civil sector, representatives of local community 
councils and civic activists from the area of TC the model of community organizing in order to 
apply the acquired experience and knowledge in the work of their associations and in their micro 
communities. The two-day training was realized in July in two terms, and 31 people (16 men and 
15 women) from 14 different local communities and 7 civil society organizations took part in the 
training. 

Training on “Project management - writing a project proposal” 

The goal of the training is to empower activists in the civil sector, from the area of Tuzla Canton, who 
will focus their acquired knowledge on training on strengthening their organizations and institutions. 
Participants in the training were representatives of public institutions, associations and informal 
groups of citizens. The training was realized in December 2020, and 19 people took part in it.

“Knowledge acquired on education I will transfer to members of civilian 
organizations in my municipality. Since most associations in Kalesija 

have constant communication with the municipality, I will refer them to 
certain public calls, and help them write project proposals.”

Expert Associate for Social Activities, Youth and NGOs of Kalesija, 
Elvira Mehmedovic

23
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“At the 13th Conference of Active Communities, which was held on 
19the December 2020 in Prokosovici, we celebrated the successes 
from 2019, we strengthened our aspiration and encouraged interests 
for engagement in the field of environmental protection. Our activists 
regularly prove that the community idea, the desire to change, work and 
effort, goes above all the differences and obstacles, and that democracy, 
equality and participation of citizens can make our communities better. 
“ Ermin Avdic General Secretary of NAC.
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n December, in cooperation with the Network of Active 
Communities, the Center for Ecology and Energy and 
Radio Kameleon, a forum was organized that brought 
together representatives of civil society organizations, 
media and political parties to participate in the Tuzla City 
Council in the next four years. The main topic was related 
to creation of green policies that will offer a solution to 
the problem of air pollution in Tuzla, but also a solution to 
other important environmental issues. The forum aimed 
to create a link between the representatives of the civil 
and public sector, i.e. political entities that will participate 
in the composition of the Council of the City of Tuzla, 
which resulted in an agreement on the development of 
the Environmental Action Plan of the City of Tuzla.

25
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“Solidarity against the Corona Virus” 
campaign

“In the first month of the pandemic, we started 
the campaign Solidarity against Corona virus, 
in order to mitigate the consequences of 
pandemic to the life of marginalized groups. In 
only 2 months, through our Solidarity Fund and 
donations from individuals, local companies, 
with additional support from local budgets 
and international donors, using our platform 
www.doniraj.ba, we have managed to collect 
almost 100,000 KM for the interventions that 
will reduce the consequences of pandemic. We 
focused on supporting medical workers at the 
University Clinical Center Tuzla, the emergency 
service of the Public Health Center Tuzla, but 
also several more emergency services of the 
Public Health Centers in TC. 

In cooperation with our partnering civic 
organizations in Kiseljak, warm meals were 
distributed to the Roma population. During 
pandemic, thanks to the funds from the German 
Embassy, we provided help for 21 schools in 
TC. We also have organized support for over a 
hundred women in TC, who lost their jobs or 
the ability to provide for their family thanks to 
funds from Open Society Institute and City of 
Tuzla. We tried to react quickly and invest our 
maximum efforts to give our contribution and 
help as much as it was in our power.”

– Jasna Jašarević, Executive Director TCF

26
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inancial support under the Community 
Development Program
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 2.3. Open Education Program

Within this program, the Foundation implements activities 
following the principles of the Open Education Model, which 
includes improving living conditions and establishing a 
culture of learning that presupposes the active involvement 
of citizens, especially young people, in community life, as well 
as their self-initiative. 

Development and institutional support for Citizens’ 
Association Agora

As one of the founders, TCF continued to provide 
advisory and financial support to the work and 
development of the Agora Association in 2020.  
The intensity of activities and the number of 
beneficiaries in the educational program has 
decreased compared to previous years. This is a 
direct consequence of the Covid 19 pandemic, 
which negatively affected the possibility of 
gathering citizens, holding trainings, but also 
reduced the interest of citizens in participating 
in educational programs. Nevertheless, 
during the second half of the year, there has 
been a mild work stabilization, so they have 
successfully implemented certain activities 
for young people, meetings with activists 

from the network of active communities, but 
also research on labor rights at the time of 
pandemic.

In 2020, 522 people participated in the 
programs and activities of the Agora Center, 
and there were total of 168 different activities 
such as educational courses, individual and 
team meetings, workshops and networking 
activities with domestic and foreign partners. 
In addition to the implementation of courses 
and education, Agora continued to coordinate 
the work of the local development group Simin 
Han.

In Focus: Testing working conditions during the pandemic. Agora Centre, in cooperation with 
the International Olof Palma Center, during the pandemic, has done a survey on the working 
conditions, workers’ rights and the mode of action of the workers’ union with almost 500 of 
employees in the public, civil and private sectors, of which there are over 300 respondents 
employed in the field of trade, health and education. Consequently, Agora organized IT courses 
for members of the syndicate and health unions.
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Project “Development of the Kiseljak community with special 
emphasis on Roma inclusion”

TCF has entered the fifth year of the implementation of a special initiative for the development of 
the local community of Kiseljak in Tuzla, with an emphasis on the integration of Roma, but also the 
revitalization of local community. Kiseljak is the community with the highest percentage of Roma 
population in BiH, who often live in conditions of severe poverty, so the empowerment of Roma 
and their inclusion in society is an important aspect of the overall development of the community. 
Community interventions were carried out by the Foundation in cooperation with the Local 
Community Development Group and partner organizations, and are based on the implementation 
of the Strategic Plan for the Development of LC Kiseljak.

Results achieved in 2020:

• Improved infrastructure (roads, sew rations, renovated mineral water source) 

• Social Center as a synergistic factor in the community enriched with various civil sector activities, 
pedagogical workshops, forums, trainings and educations

• Young people and Romani women educated and empowered to initiate household income

• Increased number of Romani citizens involved in decision-making processes

• established an educational alliance accounted for 12 partner organizations under which the Romani 
population counseling operates

• empowered youth leaders through project support, mentoring and networking

• Fundus Libraries in the Social Center reached over 600 titles and 120 users

• Opened a Toy Library as a resource for parents

30



Tuzla Community Foundation - Annual Report 2020

31

As a result of the coordinated work of the pedagogical 
team and primary school Kisejak, this year, all Roma 
children with Kiseljak were enrolled in the first grade 
on time. Assistance to school children was provided 
through the procurement of tablets, home visits, regular 
communication with teachers and parents.

Forum Theater “Romano Joker”

In cooperation with the Club of Young Roma, a ten-day training “Forum Theater Romano Joker” 
was organized with the aim of empowering young people to improve communication and initiate 
social dialogue. Through the forum, young people from Kiseljak spoke about the problem of living 
in a dysfunctional family, pointing out the effects of begging and underage marriages on the 
lives of children from vulnerable families. As a result of several months of work, on November 26, 
young people held the premiere of the play “Stolen Dreams” at the Kiseljak Community Center, 
which stimulated a discussion among representatives of institutions and organizations that 
attended the event. 
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Development of entrepreneurial conditions and employment of women. 

Romani women in BiH live in a very difficult 
position and are also discriminated against 
being Roma but also being women. In order 
to empower women and increase women’s 
employment in Kiseljak, among other things, 
in cooperation with the Association of Roma 

women “Better Future”, TCF gave support to 
women to initiate income generating activities 
in their households. 55 women participated in 
the education, while the financial support was 
approved for 17 of them.

“We remember better times, when people lived more comfortably and 
everyone worked. But life goes on and we try to manage that we live 

from your work. I sell chicks, because I have my safe customers. I always 
leave some money on the side, so that I have enough food for the next 

breeding and so I manage. “
Safija Mustafic, beneficiary

32
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Improvement of non-formal treatment of secondary raw materials. 

After the situation analysis in 2019, TCF with 
relevant stakeholders made proposal to jointly 
work on improvement of the field of collection 
of secondary raw materials in Kiseljak.  In 2020, 
the implementation of the pilot project has 
started with the purpose of humanization of 
life and conditions of work for people dealing 
with the treatment of secondary raw materials. 
In July, four people engaged in the collection 
of secondary raw materials were involved in 
the mentoring program, within which they 
have made an analysis of their own business 
and a plan for improving income activities. In 
September, financial support to four collectors 
has been approved and mentoring continued 
for the implementation of their plans. Since 
the activities are aimed at preserving the 

environment, the Agreement on Cooperation 
with the JKP Komunalac was signed in 
December 2020 to regulate the disposal of 
solid waste of the collectors.

Project “Education of students on responsible 
treatment of dogs” and “Free sterilizations 
and castrations of street and ownership dogs 
in TC”

Projects were realized in cooperation with 
the Dogs Trust to increase awareness and 
knowledge of the safe and responsible way of 
treating street and ownership dogs, but also 
to support local authorities in resolving the 
problems of abandoned dogs throughout BiH.
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Due to the transition of schools to Online 
Teaching, the regular realization of workshops 
in schools was suspended in March. In 
cooperation with the Dogs Trust Foundation 
during the summer, the online workshops 
were implemented, in whose preparations 
and implementation the Foundation Educators 
participated.

Due to the unfavorable epidemiological 
situation, and due to the inability to access 
students through school, Dogs Trust Foundation 
decided to terminate the education program, 

so in October 2020, after five years, the 
implementation of the project was completed.

The program of free castrations and 
sterilizations on our canton have been ongoing 
for four years. Castracies and sterilizations 
were done in partnership with 17 veterinary 
stations that were included in the program.

In 2020, a total of 3,320 dogs were processed, 
and the number of total dogs in TC in the last 
four years is 23,466.

Through this support program, in 2020 we distributed 
134,703.00 KM.
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In addition, with the support of the German Embassy in 
BiH, 1700 liters of disinfectants, 8500 cotton protective 
masks for children, 8,000 one-off surgical masks and 21 
contactless thermometers were distributed. This valuable 
donation was arranged in 24 schools in TC, and to the 
Center of early intervention “Small World”.
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2.4. Philanthropy program

TCF has a unique mission to promote 
philanthropy and involvement of all in the 
Community Development. And this year we 
worked on connecting individuals, companies, 
families and other donors to, under the same 
roof, jointly organize voluntarily donation to 
support local communities and civil sectors 
in the Tuzla region. Through philanthropic 
funds, flow or indebted, thematic, dedicated 
or scholarship funds, as well as memorial, the 
TCF plans to support initiatives and community 
welfare projects.

Compared to the previous year, the total 
amount of the collected funds is lower by 
about 15% and the reason for this is mostly the 
pandemic, which primarily affected companies, 
but also many individuals, and reduced 
spending and increased savings. Despite this, 
many TCF campaigns for the grocery of funds, 

and especially the campaign “Solidarity against 
Corona virus” were successful.

This campaign also has opened new 
partnerships for TCF, so the BiH Open Society 
Fund was provided with 20,000 BAM, 15,000 
BAM to support women in need, while 
alongside the Embassy of the Republic of 
Germany in BiH 10,000 euros were provided to 
support schools in the TC for the prevention of 
spreading the pandemic.

In 2020, cooperation was achieved with the 
Trag Foundation from Serbia, in order to 
promote the “Community Foundation” model 
in BiH, through their initiative “Foundation 
from our Region”. Through online meetings, 
TCF presented its own example of successful 
development of the local foundation.

On-line kampanje 2020 putem platforme Doniraj.ba

O.No. Fundraising Campaign Title Achieved in BAM

1 Let's give Kiseljak back its old spark 942,05

2 Solidarity against the corona virus 31.451,00

3 Sport for everyone 6.435,00

4 Ventilation and air conditioning at Tinja center 7.367,00

5 Renovation of the roof of PS Lisovici 3.766,00

6 Toilet reconstruction in the Elementary School S.Han     5.070,00

7 ˝Be a hero / heroine of your community˝ 13.050,00

8 Scholarship Fund “Prometej” 10.197,50

9 Tree for a Friend-Tree for Angelina 3.427,50

10 100 children's books 219,00

TOTAL: 81.925,05

http://www.doniraj.ba
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Development of the Diaspora Philanthropy

In order to develop philanthropy and increase the number of philanthrops through improved 
cooperation with the Bosnian Diaspora in Germany, TCF established cooperation with the Association 
from Germany „Zukunft Gestalten  Bosnien“

37

https://zukunft-gestalten-bosnien.de
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3. Program and 
institutional 
development

Board of Directors and Decision-making through Citizens’ Participation

In the decision-making process on financial 
support for citizens’ initiatives and civil 
society organizations, a total of 171 people 
were participated in 12 Citizens’ Committees. 
Committee members are citizens of various 
professions, age and sex, which voluntarily 
participate in the decision-making within 
TCF. The Youth Bank Boards are the most 

numerous decision-making committees 
whose members also participate in a number 
of different activities and events that are of 
interest to young people. The decision-making 
process was transparent and democratic on 
predetermined criteria for each fund.

Networking and Cooperation with International donors and Authorities

Given the situation caused by the COVID-19 
pandemic and the security measures brought by 
authorities through this period the movement 
and gatherings through TCF programs were 
limited to less number of participants.  While 
planned study visits were not organized  
working with partners and networking has not 
been stopped.

During the year, numerous online meetings 
with partners within the USAID program 
“Localwors” and program of the Porticus 
Foundation “Strengthening of the civil 
engagement in BiH” where organized and TCF 
was actively engaged.  The networking with 
partners of the International Olof Palma Center 
also continued as well as cooperation with 
“Folk High School” Vasteras from Sweden. 

On-line webinars were held in cooperation 
with the Freudenberg Foundation too.

In addition to international and domestic 
donors, TCF continued to cooperate with the 
local and cantonal authorities. The cooperation 
agreements were signed with the City of Tuzla, 
the City of Srebrenik and the Municipality of 
Lukavac.  In summer 2020, TCF presented its 
work to the Heads of the Departments of the 
Social Affairs within all municipalities of TC. 
Cooperation continued too with the Ministry of 
Economy of the TC, the Ministry of Education of 
the TC and the Ministry of Culture, Sports and 
Youth of TC. TCF took an active participation in 
the Thematic Working Group for Social Affairs 
within the process of drafting the Strategy TC 
for the period 2021-2027 that was led by Tuzla 
Cantonal Government.
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4. Financial 
report 2020 

A INCOME* 2019/BAM 2020/BAM

1 Revenues from international donors and partners 870.029 949.104

2 Revenues from individuals and businesses 68.204 48.591

3 Budget income (local and cantonal) 54.383 30.241

4 Membership fees 0 0

5 Revenues from own activities 0 0

6 Other income 4.990 3.322

  997.606 1.031.258

* A list of all local and international donors is at the end of the report

BR. Expenditures * 2019/BAM 2020/BAM

1 Staff (net salaries, contributions, other income) 280.559 363.562

2 Transport (fuel, vehicle maintenance) 11.854 8.644

3 Equipment (IT equipment, software, furniture, maintenance) 7.784 8.322

4 Office costs (material, overhead expenses, insurance, maintenance, 
bank, etc.)

19.296 19.969

5 Program costs, services (trainings, design and printing, media services, 
audit, accounting, contractors)

77.741 56.017

6 Support programs through grants and other support (institutional 
grants, thematic funds, philanthropic funds, special initiatives and 
support programs)

596.390 568.604

7 Other costs (memberships and networks, study visits, capacity building, 
unforeseen costs)

3.978 6.132

 TOTAL EXPANSES 997.602 1.031.250

* List of expenditures shown according to the program/project budget
An independent auditor’s opinion for 2020 look at WWW.FONDACIJATZ.ORG

http://admin.fondacijatz.org//FileRepository/347956_Opinion2020eng.pdf
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ASSOCIATION OF DONATIONS

Activists and volunteers who participated in 
the realization of the supported projects have 
made visible, measurable and concrete changes 
in the local communities. This showed that the 
wealth of our communities lies in people who 
have energy, enthusiasm and volunteer spirit.  
They organized people in their community and 
united resources for the purpose of improving 
living conditions for all citizens in TC. 

Our work would not be possible without joining 
donations from foreign donors, individuals 
and socially responsible companies from local 
communities as well as local and cantonal 
government.  These initial funds provided by 
TCF for supporting  civic projects made positive 
changes in our local communities.

INTERNATIONAL DONORS 2020

Freudenberg fOUN Weinheim, Germany

Federal Ministry of Economic Development 
and Cooperation of the Federal Republic of 
Germany 

Charles Stewart Mott Foundation, Flint, 
Michigen, SAD

Olof Palme International Center, Stockholm, 
Sweeden,  

DogsTrust Foundation, UK, 

United Nations Development Programme,  

United States Agency for International 
Development USAID

Porticus Foundation

Embassy of the Federal Republic of Germany, 

Open Society Fund Bosnia and Herzegovina, 

DOMESTIC DONORS AND PARTNERS 2020 Local governments and ministries

The City of Tuzla 

Municipality of Lukavac

The City of Zivinice

The City of Srebrenik 

Ministry of Economy of Tuzla Canton

BUSSINESS DONORS AND SPONSORS 2020

General Sponsor of the Fund/Events (donation over 5.000BAM)

Mr. Hans Karl from Germany, “Un Bambino per Amico” from Italy

http://www.freudenbergstiftung.de
https://www.bmz.de/en/
https://www.bmz.de/en/
https://www.bmz.de/en/
http://www.mott.org
http://www.mott.org
http://www.palmecenter.org
http://www.palmecenter.org
 https://www.dogstrust.org.uk
http://www.ba.undp.org
http://www.usaid.gov/bosnia
http://www.usaid.gov/bosnia
http://www.porticus.com
https://sarajewo.diplo.de/ba-sh
https://osfbih.org.ba/
http://grad.tuzla.ba/
http://www.lukavac.ba
http://www.opcinazivinice.org
https://www.srebrenik.ba/
http://www.vladatk.kim.ba/ministarstva-tk/ministarstvo-privrede
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GENERAL MEDIA SPONSOR

RTV7,  Center for Culture, Radio Kameleon

DIAMOND DONOR, donation of 2.000BAM to 3.000BAM

Cestotehnik doo

GOLD DONOR, donations from 1.000 BAM to 2.000 BAM

Central heating dd,  
Bingo doo, 

Sberbank BH dd,  
EKI MKF,  

EKI MKD,  
Virgin Pulse doo

SILVER DONOR, donations from 400 BAM to 1.000BAM

TXTV doo,  
DAMFIS ŠPED doo,

Pcelica M doo, 
Quality Cert doo, 
Beemed doo,  

ZH Zola doo,  
Institute of Public 
Health in TC, 

Menprom doo

BRONZE DONOR, donations from 200BAM to 400BAM

Guma M doo,  
Big Ben Centar,  
B Art obrt,  
DCCS doo,  

Neutrino doo, 
Hadziefendic 
stomatološka 
ordinacija,  

Multilab doo,  
Mit-Alex doo,  
Miris dunja doo, 
Lovic &Co doo, 

Poliklinika Azabagic

FRIENDS, donations up to 200BAM

Agencija za 
certificiranje Halal 
kvalitete,  
JP Veterinarska 

stanica Zivinice,  
Zavod za humanu 
reprodukciju Dr Balic,  
Džaferagić doo, 

Rodaci Tr. Radnja, 
Systemic doo,  
Euro Mimf doo,  
Eko Život doo, 

Deling doo

INDIVIDUAL DONORS 2020

CLUB OF DONORS, donations above 50BAM

Emina Sendijarević, 
Ivica Salihbegović, 
Mirza Salkić,  
Braulio A. Portes,  
Ivana Perkunić 
Mešalić,  
Mirjana Marinković-
Lepić,  

Nada Mladina,  
Ivica Lukanović,  
Sead Sarihodžić,  
Sead Grebović, 
Ivana Avramović, 
Emir Saković, 
Lejla Alijanović 
Saković, 

Slaven Ostojić, 
Elvir Musić,  
Damir Dajanović, 
Gordan Isabegović, 
Lejla Delalić,  
Zvonko Rebernik, 
Fadil Bajrami,  
Jasmina Mustačević, 

Mirza Ćatibušić, 
Renata Bošnjak-
Rebernik,  
Džemo Memić, 
Goran Ligić, 
Fikret Selman, 
Faketa Pipal, 
Nihad Mešić, 
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Alden Osmanbegović, 
Aida Sredojević,  
Denis Mršić, 
Tanja Umičević, 
Emir Bašić, 
Tanja Junuzagić, 
Lejla Hasanbašić,  
Zlatko Alidžanović,  
Jasmin Nuhić, 
Almira Omić,  
Sabina Sinanović 
Ćatibušić,  
Mirela Pašić,  
Faruk Hodžić, 
Aleksandar Todorović, 

Danijela Lukanović 
Hribar, 
Ehlimana Alić,  
Nermin Osmanović, 
Merima Džubur,  
Samra Harbaš,  
Amna Ibrahimović, 
Hazrudin Kišić,  
Ibrahim Hadžić,  
Alema Burgić,  
Merisa Okanović, 
Muhamed Hadžić, 
Mujo Sarajlić,  
Amina Muharemagić, 
Svjetlana Žutić, 

Svjetlana Mujezinović, 
Tihomir Knežiček, 
Sabina Imširović,  
Saša Magazinović, 
Naida Husić, 
Ines Osmanović,  
Tahir Huremović, 
Elvira Delić, 
Sabahudin 
Ahmetović, 
Maja Popović, 
Meliha Šerifović, 
Nina Avramović 
Trninić, 
Elvir Brkić,  

Mirna Hodžić, 
Jasna Jašarević, 
Vera Đezić,  
Ismet Sokoljanin,  
Tarik Baraković, 
Selma Memišević, 
Melika 
Mulaosmanović,  
zra Isanović, 
Andrijana Čajić, 
Mirza Mujezinović, 
Albina Beganović, 
Amila Čitaković.

CLUB OF FRIENDS, donations bellow 50BAM

Mirsad Rahmanović, 
Ivana Galušić, 
Irnel Ilić, 
Amer Kantardžić, 
Danijela Mujanović, 
Nedim Ćudić, 
Edis Žilić, 
Adi Selman, 
Una Selman Žilić, 
Dragan Božić, 
Mirela Jaganjac, 
Ivana Pašić, 
Fuad Tosunbegović, 
Danijel Stuhli,  
Amila Vidović,  
Sanela Babić,  
Alma Karić, 
Majda Bosankić, 
Eldina Softić,  
Samra Osmanbegović, 
Lejla Alidžanović 

Nurkanović,  
Ermin Avdić,  
Dajana Omerdić, 
Dajana Bakić,  
Nihad Muratbegović, 
Emina Pirić,  
Mirela Husić,  
Edo Salković,  
Mirela Karić,  
Meliha Mehić, 
Azra Gulamović,  
Adis Poljić,  
Mustafa Ramić,  
Mirza Saletović, 
Belma Likić,  
Mahir Muharemović, 
Šejla Šabanović, 
Azra Mešić,  
Jasmina Bijeljinac,  
Maja Alempijević, 
Azra Bašić, 

Zlatko Džinović, 
Adis Jahić, 
Muhamed Klapić, 
Izudin Maleškić, 
Alma Imamovic, 
Jasmira Avdić, 
Haso Hasić, 
Dženita Kurtćehajić, 
Esana Kavazbašić-
Huskanović, 
Adis Hasić,  
Vesna Smajić,  
Šahida Ramadanović, 
Sabina i Adnan 
Sijerčić, 
Merita Sokoljanin, 
Tomislav Ramljak, 
Srećko Škrobić, 
Selma Mustačević, 
Maja Vranić,  
Idana Mahić,  

Damir Žarak,  
Anita Bijedić,  
Minela Kalem,  
Goran Marković,  
Samir Memišević, 
Admir Beharić,  
Selma Tobudić,  
Vedran Pejić, 
Sanel Omerović, 
Sadka Duškunović, 
Amra Nadarević 
Vodenčarević, 
Lejla Kurtić Sejdinović, 
Merita Horozić, 
Nina Šahbegović, 
porodica Hodžić, 
porodica Đezić, 
porodica Jašarević, 
porodica Grebović.

DONORS IN THE CATEGORY OF ASSOCIATIONS

Institut za razvoj mladih KULT,  
UG KUD Tinja, 
Sindikalna podružnica JU OŠ 
Podorašje, 
Grupa građana Priluk, 
VR OŠ Priluk, 
UG FK Solina, 
MZ Prokosovići, 
MZ Gnojnica, 
UG Snaga Timuna,  
UG ZBS Bokavići, 

MZ Živinice Gornje, 
UG Mladih Par Selo, 
MZ Turija, 
MZ Bikodže, 
UG Biciklista MTB Gradina, 
VR OŠ Kreka, 
Tuzlanska alternativa,  
UG Revolt, 
UG Posita, 
UG OI Croa Živinice, 
UG OSKU Tunel, 

UG Girl, 
UG Tuzla Live, 
UG Biciklistički Klub Kalesija, 
UG Medicus, 
Sindikat Rudnika Mramor,  
UG Putokaz,  
UG Rino Zandoni,  
III T2 ETŠ
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DOMESTIC PARTNERS AND NETWORKS

Citizens’ Association “Agora”, 
Network of Active Communities Tuzla, 
Youth Organization “Smile for Smile” Tuzla, 
International Association “Interactive Open 
Schools” Tuzla, 
Peace Network Sarajevo, 
Institute for Youth “KULT” Sarajevo, 
“Mosaic” Foundation Sarajevo, 
Center for Citizens Cooperation (CGS) Livno, 
Citizens’ Association “Vive Zene” Tuzla, 
Center for Ecology and Energy Tuzla, 
Humanitarian Organizations “International Forum 
of Solidarity – Emmaus”, 
Center for Support to Organizations “CENSOR” 

Tuzla, 
Ministry of Science and Education of Tuzla Canton, 
Pedagogic Institute of Tuzla Canton, 
Institute for Public Health of Tuzla Canton, 
Department for Employments of Tuzla Canton, 
Public Communal Company “Komunalac” Tuzla, 
Center for Social Work Tuzla, 
Evangelic Church Tuzla, 
Citizens’ Association of Roma Women “Better 
future” Tuzla, 
Citizens’ Association “Euro Rom” Tuzla, 
Citizens’ Association UG “Pocetak”, 
Club of martial sports Tuzla, 
Citizens’ Association “Nela” Orasje

STRANI PARTNERI I MREŽE

Youth Empowerment Partnership Programme,

Folk High school Västerås Švedska

Europe foundation Centre (EFC)  
 
Canadian Network of Community Foundation 

ECFI

TACSO - Technical assistance for civil society 
organizations 

Youthbank International  
 
Techsoup Balkans 

TRAG Foundation Srbija 

“Slagalica” Osijek Croatia

Individuals who shared their knowledge and time through participation in the Grant Committees 
2020

Grant Committee for the Active Communities Fund

Dragan Božić,  
Eldin Tufekčić,  
Ermin Avdić,  

Hazrudin Kišić,  
Izet Šljivić,  
Meho Brčaninović, 

Mirela Omerkić,  
Nataša Tomić,  
Radoslav Đokić, Sadija 

Mašić, 
Vedrana Dautović, 
Vlasta Marković

Grant Committee for the “I love Tuzla” Fund and the “I love my city” Fund

Selma Hodžić,  
Suvad Zahirović, 

Marko Kovačević, 
Selma Jahić, 

Jasna Jašarević

Grant Committee for the Youth Fund  
Youth Bank Board Tuzla

Adelina Grbić,  
Adi Čanović,  
Adin Poljić,  
Ajla Husić,  
Aldin Saračević, 
Amila Hadžigrahić, 
Amna Ibrahimović, 

Asja Suljić,  
Azra Kasumović, 
Dalila Gavranović, 
Dino Dizdarević, 
Eldar Bektić,  
Elma Karić,  
Emina Dželić,  

Emir Sprečak,  
Gloria Brkić,  
Irma Strašević, 
Ivana Porobić, 
Jasmina Bjeljinac,  
Mahir Keran, 
Maida Mešanović,  

Nadir Mehinagić, 
Nermin Alibašić, 
Omar Petričević, 
Tarik Sitarević,  
Tina Pranjić,  
Vedran Tomić.

http://www.yepp-community.org
http://www.efc.be/
http://communityfoundations.ca/
https://www.communityfoundations.eu/home.html
http://www.tacso.org/
http://www.tacso.org/
http://www.youthbankinternational.org/
http://www.youthbankinternational.org/
https://www.techsoupbalkans.org/
https://tragfondacija.org/
https://www.zaklada-slagalica.hr/hr/
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Youth Bank Board Srebrenik

Mehanović Azmir, 
Vikalo Ismail, 

Šerifović Safeta, 
Mustafić Azra,  

Hodžić Emina,  
Pedljić Kenan,  

Suljić Murisa,  
Suljagić Dženita.

Youth Bank Board Lukavac

Tarik Suljić,  
Amer Zornić,  
Ajla Žigić,  
Ehlimana Arapčić, 
Belma Likić,  
Belmin Suljić, 
Mahir Muharemović, 
Sulejman Djedović, 
Dino Alić,  
Nejra Sulejmanović, 

Tarik Bektić,  
Džana Mujagić,  
Adnan Sultanić,  
Bakir Burgić,  
Alen Ćatović,  
Demir Žigić,  
Jasmin Kurtić, 
Adnan Kovačević, 
Amar Selimović, 
Emina Dautović, 

Semra Džambić, 
Dino Begić,  
Amila Pištoljević, 
Semir Subašić, Belma 
Baraković, Lejla 
Omerović, Dženana 
Garibović, Džana 
Kunosić, 
Ajdin Kehonjić,  
Šejla Šabanović, 

Semina Grahić,  
Elma Gazetić,  
Ema Trakić,  
Nejra Memić,  
Majda Milinkić, 
Vanesa Imamović, 
Rijad Dugonjić.

Youth Bank Board Zivinice

Selma Halilčević, 
Najda Mulić,  
Mujo Mrakanovic, 
Salihović Mubina, 
Melika Umihanić, 
Maja Alempijević, 
Larisa Smajilović, 

Kenan Nukić, Salihović 
Izabela, Hanifa Bulić,  
Elvir Musić,  
Belmin Islamović, 
Azra Imamović,  
Ajla Aličić,  
Aldina Bajrić,  

Azra Hamzić,  
Arnela Imamović, 
Anisa Imširović, 
Andrea Jurišić, 
Ademir Tulumović, 
Amina Smajić,  
Amel Čičkušić,  

Ajdin Hurić,  
Amra Mušić,  
Amar Bosankić, 
Belma Goletić, 
Merjema Poljić

Youth Bank Board Kalesija

Kanita Ramić, 
Adin Hadžić,  
Omar Hamzić, 
Muharem Ibrić, 
Selma Osmanović, 
Amina Turić,  

Emir Šmigalović, 
Refija Avdić,  
Nejla Mujkić, 
Esmir Atlagić,  
Amina Ajdinović, 
Adelisa Tabalović, 

Ajdin Turić, 
Almedina Šahbegović, 
Omerović Amina, 
Almedin Halilović, 
Benjamin Pezić, 
Kenan Novačinović, 

Dženan Čanić, 
Amina Smajić, 
Eldin Šehić,  
Mustafa Smajlović.

Grant Committee for the Open School Fund

Edina Malkić, 
Sabina Sinanović Ćatibušić,  

Tihomir Knežiček.

Grant Committee for the Solidarity Fund

Ekrem Jusufović, Subhija Bajrić,  Ismet Sokoljanin.
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Grant Committee for the Scholarship Fund “Prometej”

Damir Dajanović,  
Elvir Musić,  

Emir Saković,  
Ines Osmanović i 

Mirza Ćatibušić.

Grant Committee for the Kiseljak Fund

Asmira Malkočević, Maida Bubić,  Salim Halilbašić.

Grant Committee for the Entrepreneurship Fund

Amir Azabagić,  
Selma Jahić,  

Vedran Lakić,  
Adem Azabagić,  

Jasna Jašarević,  
Tarik Baraković
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