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NARRATIVE REPORT 2024

Jasna JaSarevi¢, director
with FTZ staff
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IINTRODUCTION

1.1. Introduction by the Director and President of the Board of Directors

(words from the director and president of the Board of Directors in the publication)

1.2. 2024 IN BRIEF
SUPPORT AREAS
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STRENGTH IN PEOPLE

2,781person implemented supported community initiatives
35,000the person benefits from the initiatives launched

There were 8,719 unique participants in all FTZ activities.

FTZ COMMUNITY INVESTMENT

129 NUMBER OF SUPPORTED PROJECTS AND INITIATIVES IN THE
819,819 KM COMMUNITY VALUE OF INVESTED FUNDS FTZ

353,877 KM ACTIVISTS' PARTICIPATION

117,168 KM THE VALUE OF VOLUNTEER WORK

1,142,981 KM TOTAL VALUE OF PROJECTS AND INITIATIVES IN THE COMMUNITY

SUPPORT FROM LOCAL DONORS AND LOCAL SOURCES:
119,102 KM from over 300 donors

II TARGET GROUPS AND USERS OF THE PROGRAM
FTZ directed its program activities towards the followingtarget groups:




+ active youth groups and youth organizations (young people aged 15 to 30);

+ active citizens, leaders of civic groups and associations (adults aged 30+);
*  vulnerable groups of citizens, such as children, women, the elderly, the unemployed and Roma in vulnerable

communities through development projects;

. local authorities for development projects for the benefit of the local communities in which we operate;

* local philanthropists and local donors (businesses, individuals, organizations) who invest in FTZ

programs.

Citizens who participated in education, meetings, conferences, supported civic and youth
projects, and other our activities representdirect beneficiaries of FTZ .

Number of unique direct usersiin 2024 it was3.127person.

Overview of unique users by program 2020| 2021 2022 2023 2024
Youth program 815 549 409 474 454
Community Development Program 2403| 3084| 2824 1,359 1,316
Open Education Program 4858 351 481 697 765
Philanthropy Program 1416 656 1,038 6,189 592
TOTAL 9492 4640 4,752 8,719 3.127

Table 1 Overview of unique users by program in 2024.

The cumulative number of users, which takes into account repeat participants, is also decreasing and for 2024 is
amounted to 10,369 participants, andan overview is given in Table no. 2.

Overview of repeat users 2020| 2021 2022 2023 2024
Capacity building through trainings and workshops 7,274 3,379 3,684 1,293 1,550
Directly mobilized citizens through financial 2,595 2,918 | 2..752 2,528 2,781
support programs

Consulting, monitoring and mentoring 2,475 | 2.106 | 1..866 511 376
Civic forums, conferences, study 2,756 | 2,816 | 1,288 2030 5,267
visits

Development of philanthropy 1,088 1,307 1,931 5136 395
Total users: 16,188 | 12,526 | 11,521 11,498 10,369

Table 2 Overview of recurring users by activity for 2024.

The ultimate beneficiaries of the FTZ are all citizens living in the local communities in which
the FTZ operates. We estimate that more than35,000 citizens in 2024.

III SUPPORT PROGRAMS
3.1. Youth Program

In 2024, the Youth Program implemented two projects:Youth Bank project, which is funded by the German
Ministry for Economic Development and Foreign Cooperation (BMZ) and the Freudenberg Foundation, and
the project"One-stop shop for supporting youth entrepreneurship and cross-border cooperation".
which is implemented in partnership with the Center for Youth Work (Serbia), the Center for Youth
Education (Bosnia and Herzegovina), the Youth Association - UM Sremska Mitrovica (Serbia), and is financed
by the European Union through the Cross-Border Cooperation Program Serbia - Bosnia and Herzegovina
2014-2020, within the Instrument for Accession Assistance (IPAII).

1 The number of participants in all programs can be found in Attachment no. 8



3.1.1. Strengthening the capacity of young people through the Youth Bank program

3.1.1.1. Coordinators and members of the Youth Banks Board in Tuzla Canton
OB 2024/25 board coordinators -The coordinators of the OB continued their engagement after the evaluation and expressed

motivation to work at the Tuzla Community Foundation. There are 5 coordinators in total (4F, 1M), with the Center Region being
led by two coordinators due to the higher number of applications.

Cooperation with Youth Bank International - From August 2024 to the end of 2025, a cooperation agreement

was signed with Youth Bank International (YBI), under which the Youth Program Coordinator and OB volunteers
accessed online tools and training to improve organizational and leadership skills, and create sustainable
initiatives for community development.

The term of office of members of the OB 2023/24 has ended -The term of office of the members of
the 4 Youth Bank committees formed in 2023 (Central, West, East and North/South Regions) ended in
May. 34 certificates (27F, 7M) were awarded for participation in at least 50% of the program.

Formation of new boards of the Youth Bank for the 2024/25 generation -Formation of committees OB 2024/25 232
young people (175F, 57M) applied for the public call, and 5 regional committees were formed. A total of 106 young

people (79F, 27M) signed application forms and officially became members of the Youth Bank. The committees are
headed by peer leaders, and the mandate lasts until December 2025.

Boards of the OB Cities Total F M | Coordinator

Region Center | Tuzlaand Celic 45 31 | 14 | Ajla Smaji¢ and Nata3a Josipovi¢
Region East Kalesija, Sapna, TeoZak 8 5 3 Ajla Smaji¢ and Nata3a Josipovi¢
West Region Lukavac, Gra&anica, Doboj-Istok 16 12 | 4 Ajla Kunosic

Region South Zivinice, Banovi¢i, Kladanj 26 21 |5 Elma Gazetic

Region North | Srebrenik, Gradacac 11 10 | 1 Vedad Atlic

Total: 106 79 |27




3.1.1.2. Workshops and trainings for young people

Thematic workshops OB : During 2024, a total of 37 thematic workshops (recurring) were held,
attended by 509 (374F, 135M) participants (recurring), as follows - topic and number of
participants:

OB 2023/24:.

1. Goodbye violence, welcome tolerance (1x) - 10 (7F, 3M) participants.
2. Focus on the present (1x) - 7(5F, 2M) participants.

3. Strengthening the capacity of young people through communication skills (1x) - 24 (16F, 8M) participants.
4. See you at the NGO (2x) - 22 (19F, 3M) participants.

OB 2024/25:

5. Become/remain a volunteer (5x) - 99 (75F, 24M) participants.

6. What is the OB (5x) - 84(62F, 22M) participants.

7. Team work (5x) - 49 (39F, 10M) participants.

8. Introduction to the process - Interview (5x) - 50 (35F, 15M) participants.

9. Preselection (5x) - 51 (37F, 14M) participants.

10. Interview (5x) - 58 (41F, 17M) participants.

11. Final decision (5x) - 55 (38F, 17M) participants.

Summer Camp OB 2024 : From August 21 to 23, 2024, the summer camp "Democracy and decision-making" was held in

the Muska voda hotel, Kladanj, with 69 participants (49F, 20M). Through interactive workshops, they learned about
democratic principles, transparency and responsibility in decision-making, empowering themselves for active action.

in community.
Making decisions to support youth projects : In November 2024, OB board members went through
three key steps in making decisions about supporting youth projects: pre-selection of projects,
interviews to assess feasibility and sustainability, and final ranking of projects according to points. The
process ensured objective selection and provided members with valuable experience in decision-
making. Advocacy for the Youth Act: In October, OB members, committee coordinators and a
program coordinator visited youth officers to discuss the implementation of the Youth Law. The focus
was on youth spaces, the role of youth officers, the establishment of youth councils and their
involvement in decision-making. The aim was to stimulate dialogue, identify challenges and advocate
for improvements. 35 OB members (21F, 14M) and 5 peer mentors (4F, 1M) participated in the
lobbying activity.

3.1.2. Networking and youth exchanges

"Meet Up Activism in Action" event for Prometheus Fund (Tuzla) scholarship holders. Organized on June 8,
2024. The aim is to promote youth activism. Vesna Divkovi¢ and Vlasta Markovi¢ were guests, who shared their
experience in activism. Youth Bank coordinators, Ajla Kunosi¢ and Nata3a Josipovi¢ (former Prometej scholarship
holder), were involved in the organization. The event was attended by 26 participants (26F, OM).

Study visit through the Regional Youth Dialogue for Europe project (Organizer Youth
Act). The Youth Program Coordinator participated in a discussion on the topic of "Youth
Participation" held in Tirana (Albania) from 12-13 December 2024. The aim was to encourage
young people from the Balkans to network more, exchange ideas and best practices.

Study visit through participation in the conference "Democracy Week in Sweden" -Two people from
FTZ participated in the Almedalen Democracy Week 2024 in Visby, Sweden. The conference topics are
sustainability, climate change, health, youth and employment. Natasa Josipovi¢, coordinator of OB,




participated in the panel "Youth and Employment in the Western Balkans", while Belma Skopljakovi¢,
project coordinator, was on the panel "Make Democracy great again" with representatives from Serbia,
North Macedonia and Sweden.

Participation in the Summer University in Tuzla UNTZ -This year, a cooperation agreement was signed

between the Tuzla Community Foundation and the University of Tuzla. On June 11, a workshop for students on
the topic "Communication and Presentation Skills" was held, led by the coordinators of the OB board. The event
was attended by 7 participants.

Participation in the Job Fair organized by EESTEC LC Tuzla -Youth Bank participated in the Job Fair
organized by EESTEC LC Tuzla, where 5 OB coordinators, together with the program coordinator,
presented the work of FTZ and OB projects to students of the University of Tuzla with the aim of
motivating young people to engage more in projects for the improvement of local communities.

Workshop participation "Lab for Youth Mental Health" -The Youth Program Coordinator attended a workshop
within the project "Mental Well-being in Education for Disadvantaged Youth" (MEET), co-financed through the EU
Interreg program, which was held on November 11 and 12, 2024 at the Vertigo Hotel. The aim of the workshop

was to analyze the problems of mental health of youth in BiH, with a special focus on the Tuzla Canton, and to
consider the challenges faced by vulnerable groups. Experiences and ideas on supporting the mental health of
youth were exchanged.

Participation in an info session for young people on the topic "Healthy and unhealthy relationships among young people'

-Amica Educa organized a workshop in Zivinice on December 7, 2024, with the aim of improving the mental health of young
people through education on recognizing healthy and unhealthy relationships. The participants, members of the Board of the
Youth Bank of the South Region, 12 (8F, 4M), exchanged experiences and learned how to recognize and build positive

partnership relationships.

Participation in the activity "Femicide knows no borders, therefore no woman anymore" -Young people from the

Youth Bank Board of the West Region 6 (5F, 1M), together with coordinator Ajla Kunosi¢, participated in the activities of
the Youth Association Futura Gradafac on November 10, 2024, dedicated to the topic of femicide and its consequences.
prevention.

3.1.3. Systemic support for young people to improve the position of young people in the Canton of Tuzla

In March and October, an analysis of compliance with the Youth Law was conducted in all 13 municipalities of Tuzla
Canton. With a focus on four priority areas: Youth space, Youth budget, Youth Officerand Youth Council. Progress was
recorded in 2024, compared to 2023, so the priority Youth space11 municipalities meet this requirement, which is a
significant improvement because as many as seven municipalities did not meet this requirement the previous year
(Kladanj, Doboj Istok, Gradacac, Banovici, Srebrenik, TeoCak and Sapna). Priority Youth budgetin 2024, 12 municipalities
will meet this requirement, which is four municipalities more than the previous year (Banovici, Srebrenik, Teo¢ak and
Sapna). The same applies to the priority Youth Officerwhich is currently fulfilled by 9 municipalities, which is also more for
four municipalities in relation to 2023 (Doboj Istok, Banovici, Srebrenik, Sapna). The biggest challenge remains
completing the pointYouth Council, which in 2024 is met by only 4 municipalities, the same number as the previous year.
The remaining 9 municipalities still do not meet this point, although some progress has been recorded in the formation
or reactivation of youth councils in the municipalities of Lukavac and Zivinice.

As part of the project "One-stop shop for support for youth entrepreneurship and cross-border youth cooperation”,
partnership cooperation with the city administrations of Lukavac, Tuzla and Zivinice has been strengthened.Within the
project “One-stop shop for support of youth entrepreneurship and cross-border youth cooperation”, cooperation with the city
administrations of Lukavac, Tuzla and Zivinice was strengthened. Representatives of these cities participated in the panel
discussion “Future according to your needs” and the round table “Meet for NEET”. The city administration of Zivinice organized a

visit to the administration and business incubator for young entrepreneurs,



strengthening their skills. During the evaluation, young people highlighted greater confidence in communicating with
institutions, while representatives of administrations praised the project and expressed a desire for continued cooperation.

In 2024, cooperation was also established with the Ministry of Youth, Culture and Sports of the Canton of Tuzla, who supported
the Youth Bank program through the Public Call "Support for Youth". The Youth Bank project was financially supported in the
amount of 8800 KM for the further development of programs and activities for youth, and primarily for the organization of the
Summer Camp with members of the OB board.

3.1.4. Financial support for young people and youth organizations

Youth Fund -All 9 youth projects supported in 2023 were successfully implemented in 2024. During
2024, 35,720.25 KM was invested in youth initiatives through the Youth Fund, which is 60% more than
in 2023. 11 youth projects (6 organizations and 5 informal groups) were supported out of a total of 24
projects received in the first Public Call that was opened. Compared to last year, a larger number of
project proposals received from young people was also noticeable, which is commendable. The trend
is still present that we have the most organizations from the Tuzla area.

This year we have a greater diversity in the ideas we support, where in addition to sports and cultural activities, which we
most often support, we also have ecological activities as well as innovative/educational activities.

In the youth sector, it is still noticeable that organizations need help in strengthening organizational capacities,
and educating them so that they can administratively follow project initiatives more adequately. Unfortunately,
the slightly more complex administration of this public call, funded by USAID, places an additional burden on
young people and negatively affects their motivation, because they know how to invest a lot of time and effort in
collecting the necessary invoices, making VAT refunds, and the like.

3.1.5. Cross-border cooperation project "All in one place"

The aim of the project is to acquire or improve the skills and knowledge necessary for employment, for young people
who are not employed, do not attend school or university, and come from vulnerable groups. FTZ has undertaken the
obligation to assist in the organization of educational workshops for young people in the field of entrepreneurship. The
project is coordinated by the CEM organization from Travnik. The training entitled "Everything in One Place" was
attended by 25 young people from Tuzla, Lukavac and Zivinice. It began in September 2023 and continued in 2024. The

following activities were implemented:
Education for youth:

- “Financial Literacy” training (12 hours of training) from 19-21.01.2024, in Tuzla, with 19 young people (12F; 7M)

Module I: Introduction to Entrepreneurshipfrom January 26-28, 2024, in Tuzla, with 24 participants (16F; 8M).

II (regional) module Entrepreneurship, from22.-24.02. 2024, in Serbia (Fruska gora). This module was attended by 17
participants from BiH (13F;4M) and 22 young people from Serbia (14F;8M). Young people defined business ideas and worked on
creating a mission, vision and goal for their businesses. They also did a simulation of the “Elevator pitch”, which is planned to be

held in April as a competition in business ideas for young people.

Study visit to BiHfrom21.03. - 23.03. -Through conversations with entrepreneurs from TK (Bingo, Monogram), the
young people learned about production, investments, competition, etc. They visited farms, factories and social
enterprises. The Zivinice City Office hosted them in the business incubator. It was held Meet-uppanel "Future
tailored to you - Youth Entrepreneurship in Focus" with the participation of entrepreneurs, city services and CSO
representatives. 22 young people from BiH (15F, 7M), 21 from Serbia (12F, 9M) and 33 others attended



participant (18F, 15M).

Study visit to Sremska Mitrovicafrom24.04.-26.04. - MThe young people visited successful entrepreneurs in the
Sremski district where they had the opportunity to talk to representatives of the Sala$, the Cafeteria. They also visited the
museum and the tourist board, and a special nature reserve. As part of the visit program, the young people participated
in a panel discussion “Entrepreneurship - the path to success”.m where they discussed with representatives of
employment institutions, youth officers and entrepreneurs about the opportunities for young entrepreneurs offered in
Sremska Mitrovica and its surroundings. The study visit was attended by 10 from BiH (9F;1M) and 24 young people from
Serbia (13F;11M)

Mentoring Business idea development and mentoring support
During April and May, mThe mentors worked with 7 teams and 8 individuals (a total of 24 participants 8M;16F) on developing
their business ideas, conducting market research, analyzing business opportunities, and methodologically developing a business
plan. Additionally, fromjFrom August 2024 to August 2024, mentors helped the awarded business ideas of three young people
(2F and 1M) to further improve their business ideas and to seek opportunities for development and launch.

business.

Elevator pitch.After preparations for the Elevator Pitch held on June 10, 19 and 20 in Sremska Mitrovica,
21.06.2024.,held a competition in presenting business ideas of young people. 19 business ideas were presented at
the competition (10 from BiH and 9 from Serbia). The commission assessed the quality of business ideas,
marketing, sustainability, financial planning and presentation. The three best ranked ideas from BiH and Serbia
received laptops as technical support and mentoring for 2 months. The best ranked ideas from BiH are: 1. Alma
Demirovi¢ “taJEto” - a toy for children; 2. Aida Alji¢ and DzZenita Hasanbasi¢ - “Sequoia” Nursery; 3. Demir Dzafi¢
“SolutionPulse - digital marketing agency”. The competition was attended by 14 young people from BiH (10F; 4M)
and 13 young people from Serbia (6F; 7M).

Round table “MEET for NEET: Cross-border cooperation for the future of youth” -It was held on July 4,
2024, where young people had the opportunity to establish contacts with representatives of institutions,
companies and civil society organizations. Ideas were exchanged, needs and solutions were expressed,
including the further implementation of the “Everything in One Place” model. Certificates were awarded to
young people who successfully completed the training. The event was attended by 80 participants (37M;
43F), of which 62 participants (27M; 35F) from BiH and 18 participants (10M; 8F) from Serbia.

Project evaluation.A focus group was held on 27.09.2024. with 5 program participants, and a meeting with the
representative of the city administration of the City of Zivinica, Admir Alji¢, on 03.10.2024. The evaluation showed that
cooperation with local governments and other stakeholders is crucial, and that it is important to work on preparing
young people for the business world through secondary education. The project improved cooperation between Serbia
and BiH, strengthening partnerships for CSOs, institutions and local governments, facilitating communication between

young people and institutions and helping them identify services and incentives.

3.2. Open Education Program

Within this program, the Foundation acted respecting the principles of the open education model that

It implies the establishment of a culture of lifelong and informal learning that presupposes the active involvement

of citizens, especially young people, in community life, as well as their self-initiative.

In this sense, this year we continued with training aimed at strengthening the capacities of civil society organizations,

followed by training to strengthen the capacities of individuals, and supporting the work of community centers as

open education centers where training is conducted according to the needs of the community.

3.2.1. Training for leaders in the civil sector for strong organizations
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3.2.1.1. Mentoring support for strengthening civil society organizations (CSOs)

During 2024, continuous work continued with 11 organizations that were part of the Tuzla Canton
CSO Capacity Building Program in the 2023/2024 cycle.

CSO Capacity Building Program CSO Capacity Building Program 2024/2024

2024/2024

1. Association of Slovenian Origin, Tuzla 1. Student Council of the Faculty of Medicine in Tuzla

2. Active Aging Network Association, "Medicus"

Tuzla 2. Radio Kameleon-Open Network for Human Rights and

3. Youth movement REVOLT, Tuzla Democracy

4. RE-SET Association, Tuzla 3. Women's handball club "Barbies", Gracanica

5. Association "Béelica", Zivinice 4. Association "Hrabro srce", Tuzla

6. UP "Consumer's Club" Tuzla 5. Association "Butterfly", Doboj East

7. BZK Preporod, Teocak 6. Women's Association "Trail of Tradition" Gracanica

8. Diving club Vidara, Gradacac 7. Association of women "Pupanka" Gornja Tuzla

9. BZK Preporod, Kladanj 8. Ecological association "Eko zeleni" Tuzla

10. Association of Visually Impaired Citizens, 9. Association "Feniks" Tuzla

Tuzla 10. UG "Council of parents TK"

11. TRIK Youth Association, Kalesija 11. European Electrical Engineering Students' Association EESTEC
LC Tuzla
12. Devetak Women's Association

The areas that we strengthened in the work of the selected organizations based on the analysis of the input questionnaire
for assessing the organizations' capacities are "Membership Management and Development”, "Fundraising", "Promotion
and Public Communication" and "Writing Project Proposals". Analysis of the results of the mentoring program showed that 9
of them (out of 11) recorded significant progress in the following areas:

- membership development, promotion and work with users.

- financial sustainability,

- visibility and transparency

A total of 6 out of 11 CSOs have developed membership (55%). 9 of them (82%)have new sources of funding and a
larger annual budget. As many as 6 (55%) CSOs have a budget increase of 100% or more. When it comes to theirs
visibility and recognitionby the target group, local authorities, NGOs, wider community and media 80%, in the exit
questionnaire, assess that they are recognizable in the local community and believe that they have much more
knowledge in this area (scores 3-5). Their organizations are more visible and transparent (they regularly update
information and report to their members and the media about their work), and they carry out fundraising activities
more systematically. Thanks to the program, most CSOs assessed that they have a better basis for further growth
and effective action in their communities.

In October 2024, it isA new call for CSO applications has been publishedCapacity Building Program 2024/2025. Of the
totalOf the 17 CSOs that applied, 12 met the criteria for participation in the program. An initial meeting with 22
representatives of the selected CSOs was held on December 27, 2024, with the aim of introducing and presenting the
dynamics and activities of the capacity building program.

In 2024, the following trainings were implemented:
* "Project Proposal Development and Writing", 07-09 February 2024, 24 participants (6M, 18F) The
training was attended by representatives of CSOs (6 from the mentoring program) and public non-profit

institutions. The training covered the basic concepts of the project management process such as: project
idea development and initiation, planning, implementation, monitoring and control, and project
reporting and closure. Using case studies, practical exercises, group discussions and lectures,
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The participants had the opportunity to learn and exchange experiences. The training was implemented within the
project "Our Community is Our Responsibility" with the support of the USAID "Power of Local" program.

. Training “Membership Management and Development”, March 27th and 28th, 16 participants (9M, 7F). The

training aimed to introduce participants to methods and tools for managing and developing membership in CSOs. The
content of the training focused on: Introduction to membership in organizations, Challenges in membership
management, Membership development strategies, Motivation and involvement in work organizations, Planning work
on membership development. The training was organized within the project "Strengthening civil society and
democratic culture in TK", which FTZ is implementing in partnership with MAZ with financial support from the
Freudenberg Foundation and the German Ministry for Economic Cooperation and Development (BMZ)

*  Workshop "Philanthropy and Fundraising", September 24, 10 participants (3M, 7F). The goal of the
workshop was to improve fundraising skills for projects implemented by CSOs in the community.
Workshop content: introduction to philanthropy and fundraising, introduction to the basics of
crowdfunding, campaign planning through practical work and customized tools for online campaigns on
Doniraj.ba.

3.2.2. Education of active citizens for stronger communities

3.2.2.1. Education in cooperation with the Network of Active Communities (MAZ)

In 23 local communities in TK, a total of 46 educational workshops and 17 meetings were held with the aim of
strengthening cooperation between local stakeholders, transferring knowledge in the field of efficient community

organization to LGZR representatives, and creating action plans.

* Workshops for members of the Local Community Council in TK, 79 participants (F45, M34). MAZ implemented 22
workshops for training members of local community councils in 2 cities/municipalities with a total of 79 participants (45F and
34M). The workshops were held in Lukavac and Celi¢, Tuzla and Srebrenik. The representatives of the Local Community
Councils were presented with a model of community organization and given basic education on the functioning and work of
the Local Community, and were trained in the areas of communication, strategy, cooperation and their roles and
responsibilities.

* Basic training for community organizers - The Alphabet of Organizing "was held in Tuzla on February
17-18, 2024, 20 participants (9M, 11F), representatives of CSOs, local community councils of TK and informal
Local Development Groups (LGRZ). The training was designed to introduce the Community Organizing Model to
the participants. Participants learned about assessing and developing a community analysis, team building, the

importance of developing an action plan, mobilizing citizens, implementing actions, and monitoring and
evaluation.

. Community organizing training for members of the Local Community Council in Tuzla Canton was held on july

23 and 24, 2024 in Gradacac, 13 participants (4F, 9M)Representatives 11 local communities from the Gradacac area

learned about the Community Organization Model and the roles of community leaders, Community Analysis and
Activity Planning, Monitoring and Evaluation of the Action Plan, and Transparent Communication in the Community.

The training was implemented in cooperation with the local authorities of Gradacac.

3.2.3. Social centers as knowledge generators

3.2.3.1. Community Center Kiseljak

The Kiseljak Community Center (DCK) is a significant generator of knowledge and positive social change, with a
special focus on the inclusion of marginalized communities, as well as providing opportunities for education,
culture and social integration of all citizens. In 2024, DCK was used by 13 CSOs, 2 public institutions and 10 formal
and informal citizen associations, and 1 political party.
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Participated in activities organized by the Center's users260 people (110 M and 150 F), of whom 220
belonged to the Roma community (100 M and 120 F).The total number of Center users, including
repeat users, was 4,698.

Various trainings, courses and workshops aimed at acquiring practical skills among the citizens of Kiseljak were

implemented during 2024. The trainings were aimed at educating citizens, with a special emphasis on the

inclusion of women, including members of the Roma community.

In 2024, the following trainings and workshops were organized at DCK:

Citizen education on the principles of sustainable development in everyday life, 129 participants

(40M, 89F) 37 Roma (16M, 21F) During the year, in cooperation with the Center for Ecology and Energy

(CEE), education was held on the topics of environmental protection, energy efficient practices, reducing
resource consumption, recycling and sustainable waste management.

Training for entrepreneurship, Municipal Health Kiseljak, April-May 2024, 19 participants (3M 16F), 8

Roma (1M 7F) With the aim of strengthening entrepreneurial skills and providing support in starting your own
business or income-generating activities. The education included a total of 18 hours of training and 8 hours of
mentoring support in writing applications for support through a grant for income-generating activities. 16
candidates successfully completed the training. The registered candidates specialized in two areas: greenhouse
production (15 candidates) and livestock farming (1 candidate). After the training, the 11 best income-
generating ideas were supported through a grant.

"Communication and Presentation Skills" Training - 27.-28.06.2024. year, 14 participants (1M,
13F), of which 6 are Roma (0M, 6F).The training covered key topics of communication and
presentation skills, including techniques for effective verbal and non-verbal communication, as well
as interview preparation. After completing the training, participants had the opportunity to use
individual counselingin order to seek employment.

Workshop "CV/Cover Letter Writing" - 30.05.2024. year, 5 participants (0 men, 5 women),
of which 3 are Roma (0M, 3F).During the workshop, the participants created their own CVs
and motivational letters, and then practiced presentation skills to employers through practical
simulations.

Individual work and user counseling, realized during 2024 - 18 persons (1M, 17F), among whom
there were 6 members of the Roma community (OM, 6F).Through these activities, participants were
provided with individual assistance in preparing CVs, as well as additional guidelines and advice for

effective job search. As part of this process, 5 CVs were prepared for unemployed citizens (OM, 5F),
among whom 3 were from the Roma community.yes(OM, 3F).

Introductory course for makeup artists - May-June 2024, 7 participants (OM, 7F), 4 Roma
women -The training covered key topics such as skin types, day, evening and glamour makeup
techniques, as well as skin care treatments. This training enabled participants to acquire basic skills
in professional makeup and skin care and lasted 16 hours.

Introductory course in manicure - nail art - April-May 2024, 5 participants (OM, 5F), 3 Roma women.
During the training, topics such as hygiene, nail and skin anatomy, introduction to nail care tools, as well

as design and techniques were covered.nail artThis course enabled participants to acquire specific skills
for work in the field of manicure and nail art and lasted 20 hours.

Workshop "Practical life skills - make your own cosmetics" - June 25, 2024, 9 participants (OM, 9F), 4
Roma women.The theme of the workshop was "Healthy and environmentally friendly cosmetics".

Participants had the opportunity to learn how to make natural soaps using organic and healthy
ingredients.

English language course, September-November 2024, 5 participants (1M, 4F), 0 Roma
lasted36 hoursThe course enabled participants to improve their English language skills, which
will help them in the job market and in everyday life.
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Informatics course, October-December 2024, 8 participants (2M, 6F), 0 Roma it encompassed 24
hours, during which participants mastered basic and intermediate levels of IT skills, including working

with computers, basic applications, as well as the use of the Internet and digital tools.
"Preparation of food for the winter" workshops, September-October 2024, 16 persons (MO0, F16), 5 Romk

frostwas implemented in 3 parts lasting 12 hours. During the education, the topics covered were: preparation
of jam, compote, juice and winter storage.

Additionally, trainings were held for members of the Pedagogical Workshop for Roma Inclusion in Kiseljek.

""Successful Communication in the Pedagogical Team" December 16-17, 2024 for 8 participants. The main

topics of the training are assertive and non-violent communication that encourages mutual understanding and
empathy. The participants of the training improved their skills in effective conflict management, strengthening
team dynamics and contributing to improved cooperation within the team, which results in better teamwork.

Group supervision for members of the pedagogical team was held on December 18-19, 2024, 14 participants 4M,

10F. Team members shared experiences, challenges and successes, and with the help of experts and colleagues, they
received useful advice and feedback for further professional development and strengthening mutual support and

cooperation.

In addition to the above, DCK provided support to citizens through the following activities:

Counseling center for citizens, beneficiaries 152 (51M, 101)K) 148 Roma (48M, XX100). Members The
pedagogical team provided counseling services, psychosocial assistance, legal advice and support in

relation to employment, as well as assistance in integration into the community. The aim of these
activities was to improve the living conditions of the beneficiaries, strengthen their social inclusion and
help solve the specific problems they face.

The toy library has 58 users, children aged up to 3-7 years (26M, 32F), of which 36 are Roma
(23M, 13F). During the reporting period, the Toy Library was open two days a week, providing
access to a wide range of toys and educational materials that support children in their
development. This only inclusive space in the community for families with young children
contributes to creating a shared environment in which children can develop important life skills,
learning through play and interaction, while parents have access to resources that support their
upbringing and education.

The book library has 120 users. I a total of 160 books were given. During the year, thanks to generous
donations from the residents of the Kiseljak MH, the library received as many as 350 new books, which
significantly expanded its collection.

Women's club (January - December 2024), 34 women -With the support of the Poletak Association, the Women's

Club at DCK operates and brings together women for creative workshops, psychotherapy, sewing courses, fairs and
social gatherings. Members of the Women's Club contribute to the work of the toy library and workshops for preschool
children.

Improvement of oral health in children in Kiseljak Municipal Health Center (March), 30 children (16M, 14F) In In

cooperation with the Tuzla Public Health Center, lectures, dental examinations and consultations were held to protect
dental health.

Health lectures realized byMembers of the Pedagogical Team (Dr. Zana Omazi€) in the premises
of Kiseljak Elementary School:"Cardiovascular Diseases and Prevention", 22.03.2024., 18
participants (4M, 14F), two lectures on the topic "Puberty”, 22.03.2024., 31 participants (11F,
20M) and two lectures on the topic "Importance of Regular Physical Activity", 28.11.2024., 24
participants.

3.2.3.2. Center for open education and lifelong learning Agora
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Building in Simin Hanz, which Agora used for its activities until 2020, was formally taken over by the
owner Umel doo Tuzla in the summer of 2024. In the last four years, it has occasionally been used by
Agora and the Network of Active Communities to hold meetings with the Local Group for the
Development of Simin Han, but also by other civil associations from Simin Han for their regular
activities (Pensioners' Association, Active Women Simin Han, etc.).

Other Agora activities in the field of non-formal education were implemented from their premises in the center of the City of
Tuzla during 2024. Educational programs were aimed specifically at strengthening the capacities of young people, but also at

strengthening trade union organizations in Tuzla Canton.

Additionally, UG Agora collaborated with FTZ in DC Kiseljak where, based on the surveyed needs of citizens
for informal education, curricula were developed for four educational programs: English language,
computer science, literacy course and pastry training. In addition to these activities, UG Agora continued its
cooperation with the education, health and trade unions in TK and organized a series of workshops for
union members. In total, Agora organized 139 activities, and the total number of participants in their
programs and activities was 198 (168 F, 27 M, 10) during 2024.

In the context of networking, cooperation continued with the Olof Palme Center, Fastighets, the Tuzla Community
Foundation, and the Unions of Primary and Secondary Education of the Tuzla Canton. Cooperation through
certain activities was also established with the Zemlja Djece Association, the BRAVO organization, CPCD, and the
Dignitet Association from Mostar. Financial support was provided mostly by the Olof Palme Center and the Tuzla
Community Foundation, with a small percentage of the organization's own income.

3.2.3.3. Center for Democracy and Active Citizenship

Through the project “Strengthening Democratic Culture and Civil Society in Tuzla Canton”, FTZ planned the
construction of the Center for Democracy and Active Citizenship (Center), which began in the first half of 2024,
which is a delay of almost 2 years compared to the project plan, as reported in last year's work report. In January
2024, the old building at KojSino 17, which was approved by the Tuzla City Council and given to FTZ for use for 30
years, was demolished. The building permit for the construction of the building was issued in April, and the
construction contract was signed with the company Tehnograd-inZinjering doo Tuzla, and INZIO doo Tuzla for
expert supervision of the works, after the tender procedures were carried out. The foundation stone laying
ceremony was held on May 24, with the representative of the donor, the Freduneberg Foundation, Monika Kleck,
and the Assistant Mayor for Economic Affairs, Alma Halilovic. In June, the foundations and ground floor were
completed, and work began on the first floor. In parallel, preparations were made for the center's interior design.

An architectural studio was hired to create a preliminary interior design for the center, as the main project
did not include interior details. The final design phase was completed from July to August, while a
fundraising campaign for the second phase of the works began at the same time.

Negotiations for the second phase began in September, and by November an annex to the contract with
Tehnograd was signed, extending the completion deadline to April 2025. A contract was also signed with the
company Cestotehnik for the execution of external works, following a tender procedure.

Development of the Center's business model and business plan.In order to prepare for the work and project the
Center's share of self-sustainability, activities to develop a business model and business plan were initiated in 2024. In
this regard, in the first half of the year, FTZ held a series of meetings with representatives of the Impact Hub

2In the summer of 2024, at the invitation of the director of Umel doo Tuzla, FTZ was informed that the owners will take over the building,
and that we must take out all our belongings. It was agreed that the FTZ inventory would be placed in one room on the first floor, and that
the archive would be left in the attic.
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franchise, with the aim of examining the possibility of applying this work model in the Center. After gathering
information, it was concluded that FTZ will not start with a franchise for Impuct Hub for two key reasons: the
franchise implies that in addition to paying for introductory training, the user pays the annual franchise fee, as
well as a certain % of the hub's overall revenue. On the other hand, absolute use of the Impuct Hub brand is
required, and joint branding that would ensure the visibility of FTZ is not allowed.

After that, a team was formed to develop the Center's business model, and the company Remark (Adem Azapagic)
was hired to train FTZ staff in creating a business plan. 8 workshops were held from August to December with the
participation of 10 FTZ employees. As a result of the training, a document of the Center's Business Model was
created, which served as the basis for developing a business plan. In November, a meeting was held with the
Center's narrow interest community (FTZ staff, Agora Center, MAZ) at which the business model was discussed,
and a SWOT and PESTLE analysis was conducted. In December, after exchanging opinions, collecting suggestions
and analysis, the first version of the Business Plan was developed, which will be presented to the wider interest
community in the first half of next year.

Development of open education programs implemented by FTZ.During 2024, trainings were implemented that
were carried out according to the revised curricula in 2023, namely trainings in 3 areas - "Promotion and
communication with the public"; "Project writing - preparation of project applications", and "Management and
development of membership". We also implemented a workshop on the topic of "Philanthropy and fundraising”.
At the same time, we worked on preparing sets of training materials that include material for training

participants, and on the design of the aforementioned documents, which should be unified. We continue to work
on this.

3.2.4. Financial support within the framework of the open education program

Within the open education program in 2024, a total of 38,927.87 KM was invested, which is approximately 30% less than
what was invested in 2023. The investments related to Support for the Development of the CSO Program in Kiseljak in the
amount of 24,857.83 KM and Support for the Development of the Program - Agora Center in the amount of 14,070.00
KM.

The Fund for Innovation in Teaching, in partnership with the International Association of Interactive Open Schools
Tuzla, is still active, there are available financial resources, but it has not had any activities/calls in the past period.
Earlier recommendations of the grant team were to close this Fund, due to the complexity and very inefficient
operation of the MIOS team, which often makes the FTZ appear to be an irresponsible organization that does not
publish the results of support.

3.3. Community Development Program

In 2024, within the Community Development Program, the following activities were in focus:
- Support for organizing at the level of small/local communities
- Supporting the development of the Kiseljak Local Community through coordinating initiatives for sustainable development
- Construction of the Center for Democracy and Active Citizenship in Tuzla
- Improving transparency and accountability of civil society organizations

- Networking and development of partnerships, cooperation with authorities and institutions

3.3.1 Support for organizing citizens through the Network of Active Communities
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FTZ continued to support the process of community organizing in local communities of TK in partnership with the
Network of Active Communities (MAZ) according to a jointly developed model. The work on community organizing took
place within the framework of two projects: "Our Community is Our Responsibility", funded by USAID, and

"Strengthening Local Democracy in TK", supported by BMZ and the Freudenberg Foundation.

The intervention within the project "Our Community is Our Responsibility" related to the strengthening of existing local
groups for the development, implementation and expansion of the community organization model. Thus, this year, MAZ
implemented the model in 23 communities from the territory of Tuzla Canton, where more than 397 people were
included through the work of local development groups (LGZR), with special attention paid to cooperation with local
communities and the inclusion of representatives of marginalized groups (youth, women, national minorities, people
with developmental disabilities, etc.). In May 2024, 3 new communities joined MAZ (Lukavac Mjesto, SiZje and Husino-
Ljubace), and 3 old communities withdrew from membership.

With the aim of empowering local groups, MAZ mentors have implemented a total of 67 educational workshops and 17 meetings
in 23 communities with the aim of transferring knowledge in the field of efficient community organization for representatives of
local groups. All MAZ members have developed action plans and demonstrated a high level of effectiveness in their
implementation. An overview of local communities that are members of the Network by cities in Tuzla Canton is shown in the
table:

BRO! LGZR PO GRADOVIMA/OPCINAMA

11

In parallel with this process, through the project "Strengthening civil society and democratic culture in TK",
training of representatives of local community councils on the community organization model continued in the
past period with 9 municipalities in TK with which cooperation agreements were signed. In 2024, 22 workshops
were implemented for members of local communities from 76 communities.

FTZ also provides development support to MAZ through membership in the Board of Directors. In January 2024, a meeting of the Board of
Directors was held, and during this period the restructuring of the organization was completed, a new Statute was adopted and a 9-
member Assembly was appointed. The Assembly consists of representatives of partner organizations, activists from the LGZR and the
Tuzla Community Foundation. The new Statute changed the name and abolished positions in the organization's structure. According to
the new Statute, the position of Secretary General is called Executive Director, while the Board of Directors is deleted and the powers are

taken over by the Assembly of the association.

Civic Forum: “Local Elections - Local Community”.With the aim of educating and strengthening democratic
awareness, a forum on the topic of Local Elections was also held in May. On May 18, 2024 (Zivinice, Hotel
President), the Active Communities Network held a citizens' forum on the topic of "Local Elections - Local
Community" with the participation of coordinators of local development groups (13 participants: 10 men and 3
women). At the citizens' forum entitled "Local Elections - The Power of Local Community", they discussed
democratic principles and the importance of the upcoming local elections. This event not only provided an
opportunity for a deeper understanding of the role of local government in everyday life, but also for exploring the
ways in which our active participation can shape the future of the community. This topic is relevant in this period,
given that the election year in every local community, but also in the social space in general, begins
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create some negative contexts of competition and political intolerance, which sometimes leads to conflict
situations in the work of local development groups.

Local elections are not just an opportunity to elect political representatives; they are key moments when the voice
of every individual is heard. The outcomes of local elections directly affect the state of municipal infrastructure,
roads, parks and health services in our communities. Participation in local elections is not only a civic duty, but
also a way to ensure that our needs and values are reflected in political decisions. The basic conclusion is that
local communities are necessary and irreplaceable for establishing the development of local communities and the
quality of life of the people in them. Better and longer-term advocacy and analysis of the law on local self-
government and the way in which institutions are defined and applied to local governments in the Canton of Tuzla
and beyond is needed. Regardless of all obstacles, individual activism is the driving force in every community. It is
important to work on finding such individuals who have the strength and capacity to mobilize the community,
based solely on altruistic attitudes.

Other MAZ collaborations and networking

- Financial support was obtained from the City of Tuzla for the Urban Eko Mob project with the aim of encouraging
condominium tenants to become more actively involved in community life.

- Cooperation and financial support from the Association Zukunft gestalten in Bosnien for supporting 2
environmental initiatives in the City of Tuzla (as support for the Urban Eko Mob project)

- Cooperation was achieved through a study visit by the Teuta Tim association from Trstenik regarding
potential future cooperation regarding women's activism.

- Participation in the PRAGG conference in Mostar with the aim of exchanging approaches to local community development and
working on mobilizing local resources.

- Participation in the Green Transformation initiative on the topic of energy poverty with the aim of providing
recommendations to the City of Tuzla for improving the strategy of subsidies for energy projects.

- Participation in the working meeting to analyze the draft Strategy on the Status of the Civil Sector
initiated by the Ministry of Justice of BiH. The meeting aimed to convey the views of CSOs from the area
of the city of Tuzla to the expert team, in which the CPCD organization participates on behalf of the BiH
civil sector.

3.3.2. Development of the local community Kiseljak (City of Tuzla)

The development of the local community of Kiseljak is based on a comprehensive approach to community development, which
implies a high level of cross-sectoral cooperation and the inclusion of numerous stakeholders in working bodies and initiatives
that need to be efficiently coordinated and connected. Activities are implemented in accordance with the Strategic Plan for the
Development of the Local Community of Kiseljak and in cooperation with the Local Development Group of Kiseljak (LGRZ) and
numerous partner organizations and institutions in the City of Tuzla. Joint interventions are carried out in the areas of
environmental protection, education improvement, social protection and employment. The project is implemented with the
financial support of the Freudenberg Foundation and the German Ministry for Economic Development and Cooperation (BMZ).

The role of LGRZ Kiseljak. LGZR is a member of MAZ and plays a significant role in the development of its Kiseljak community. In

the second half of 2024, LGZR representatives implemented an environmental initiative through the "Clean Environment" project,
with the support of the Kiseljak Fund and the Citizens' Union - Studenac Sevar 3. This project solved the issue of stormwater in
the Sevar 3 settlement. Two other initiatives were also supported through the Kiseljak Fund: the "Roma are active" project (UC
"European Roma Path Tuzla") and the "Preservation of Roma culture and tradition" project (UZR Bolja Buduénost grada Tuzla). In
the area of social cohesion, two initiatives were supported through the General Fund: "Give culture a chance" (UG Drama Club -
Slagalica), "Roma in the 21st century" (UG European Roma Path), and two in the area of ecology: "Schoolyard improvement" (UG

Parents' Council of Primary School Kiseljak) and "Construction of a children's playground" (OSKU Tunel).
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Introduction of primary waste selection in households. At the beginning of the year, in cooperation with

partners, the Center for Ecology and Energy and PUC Komunalac, a calendar for the collection of packaging,
mixed and bulky waste was created for the Kiseljak Community, which was distributed to the home addresses of
residents. In March, monitoring of primary waste selection in households was carried out. On that occasion, 22
households were visited and citizens were additionally informed and given advice on composting. The visits to
households determined that citizens perform good waste separation. Individual households were given additional
advice and instructions on how to sort waste. All households that were visited and received composters from the
FTZ are using them very successfully.

In cooperation with the residents of the Jezero settlement, FTZ supported the initiative of a group of citizens and the
Kiseljak Local Community Council to solve the problem of waste accumulation due to low economic status. It was agreed
to install containers and organize the removal of accumulated garbage. The initiative was additionally supported by 40

residents.

Establishing a monitoring system for maintaining cleanliness and communal order.Based on previous cooperation with citizens, the
City Administration and competent services, and an analysis of the condition of illegal landfills in the Kiseljak Local Community, measures
have been implemented for the permanent removal of landfills:
- Citizens submitted an initiative for a better waste collection system.
- FTZ continued its awareness campaign on proper waste disposal, distributing a waste
collection calendar and a call for reporting irresponsible waste disposal.
- Avideo was recorded urging citizens to preserve (https:// purity
www.youtube.com/watch?v=HnNplyGERQM ).
- Thecity of Tuzla has accelerated the cleaning of landfills in the area of Kiseljak, as part of preparations for the
2025 World Fishing Championship.

- FTZ provided support for the transportation of 400 volunteers to participate in a large ecological campaign to clean up the

shores of Lake Modrac, organized by the Fishermen's Association "Smud" and the City of Tuzla, in April 2024.

- It has been agreed to install warning signs and information boards in Kiseljak, and the content has been agreed with
the Utility Services Service, the Urban Planning Department of the City of Tuzla, and ecologists from the Center for
Ecology and Energy. Their installation is planned for the beginning of next year.

- FTZ hired an environmental expert for a new analysis of the state of illegal landfills, and it was found that
the number of illegal waste dumps in Kiseljak has decreased.In 2022, there were 63 identified illegal
landfills, while in 2024 there were around 10 micro landfills and one larger one (in the Roma
settlement of Jezero).Further measures are planned to preserve the achieved results.

Planning/revision of the action plan with activists (LGZR). During2024. Meetings were organized with the LGRZ to reflect on
the Action Plan for the Development of the Kiseljak Local Community and the achieved results of the project "Inclusive
Development of the Kiseljak Community, for the Improvement of the Socio-Economic Aspects of the Lives of Citizens, Especially
the Roma", as well as to discuss the continuation of cooperation in Kiseljak. Working meetings with representatives of the LGRZ
and partner organizations (14 of them) aimed to develop interest in upgrading cooperation in Kiseljak through the application of
the multisectoral partnership (MSP) model, which includes the systemic and formalization of cooperation between the three
sectors, public, civil and private. It was concluded that the current capacities of the partners are not sufficient for the MSP
approach, and that additional strengthening of the capacities of all partners and expression of interest through formal

partnership letters is necessary.

From January to April 2024. FTZ also led a working group in which representatives of the City of Tuzla services and
public enterprises (JP "Komunalac" and "Vodovod i kanalizacija") participated, with the aim of creating proposals
for measures to improve the environment in Kiseljak for the purpose of its economic and social development. The
measures relate to improving infrastructure, energy efficiency and informing farmers about the programs of the
City of Tuzla. In the second half of the year, negotiations continued on specific activities and measures that could
be implemented in the next two years (2025-2027), which would be co-financed by FTZ donors, BMZ and the
Freudenberg Foundation. Accordingly, a new project proposal was prepared and it
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addressed to BMZ in December 2024, with a focus on strengthening multisectoral partnerships for green and just
community transformation.

3.3.4. Financial support within the Community Development Program

147,565.42 KM was invested through the Community Development Program in 2024. It is important to emphasize that in
previous reports, as part of the Community Development Program, initiatives through philanthropic funds were also reported,
but it was decided to separate these initiatives into a separate program and report them as the "Philanthropy Development
Program", because they are implemented throughout BiH, while the Community Development Program is implemented
exclusively in the territory of the Canton of Tuzla.

It is important to point out that this year almost twice the number of applications received within the I Love My
City Fund compared to last year (41-2024 /72-2023), which is the result of a large numberrejected applications in
previous years. Demotivation of users is certainly present due to the Fund's limitations, i.e. the inability to
implement infrastructure projects, which are most often the biggest drivers in communities and are also the
result of an analysis of needs in communities.

Activists who contact the I Love My City Fund and the Active Communities Fund often point out that their neighbors and
friends respond to actions much more easily and simply if they are projects that are visible on the ground and for the
common good, such as children's playgrounds, social spaces, picnic areas, etc. An overview of the support is given in the

table below:
Fund name Number Amount
approved support/KM
projects
Support for initiatives in TK 30 131,291.20 KM
I Love My City Fund 16 62,345.83 KM
Active Communities Fund - community actions 8 20,000.00 KM
Program Development Support - MAZ 3 41,445.37 KM
Kiseljak Fund 3 7,500.00 KM
Special support programs 10 16,274.22 KM
General Fund - Kiseljak 4 8,239.00 KM
General Fund-ad hoc donations 6 8,035.22 KM
General fund 9 11,408.22 KM
TOTAL: 147,565.42 KM

3.4. Philanthropy Program

In 2024, we promoted philanthropy throughout BiH, highlighting the successes of FTZ so far, emphasizing its
importance for BiH society. Through these activities, we motivated various donors to jointly achieve greater
impact in the communities in which we operate. New partnerships were established with representatives of the
civil sector from across BiH, authorities at various levels, public institutions and the business sector. By involving
various stakeholders and the wider community in campaigns and projects of the civil sector, additional financial
resources were secured for several important socially beneficial initiatives. In this way, we not only increased the
visibility and contribution of the association to the development of society, but also further affirmed philanthropy
as a key driver of positive change.
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3.4.1. Promotion of philanthropy

During 2024, a campaign was organized throughout BiH to raise awareness about philanthropy, entitled"People
with a philanthropic heart. As part of the campaign implemented in September and October 2024, inspiring

stories of 10 philanthropists from BiH who are changing communities through their work were presented. The
campaign ended with an event"Philanthropy Days" which was implemented in ten cities in BiH, gathering over

4,000 participants through concerts, educational and cultural events, conferences and forums. All activities were
accompanied by media appearances, and activities were regularly presented to the public via social networks,
which increased the visibility of philanthropy in order to strengthen trust in the civil sector and local civic
initiatives for better living conditions in BiH. Spreading awareness of philanthropy required consistency, but also
diversity in approach, which was achieved through partnerships with various CSOs across BiH. Using social
networks and media to share stories of kind-hearted people opened a wider dialogue about philanthropy and
increased citizen participation in events and fundraising actions. At the same time, greater engagement of private
companies further expanded the impact of the campaign and increased resources for philanthropic goals. Social
events created a positive atmosphere and intensified emotions related to philanthropy, while quality content -
from videos to inspiring stories - demonstrated its real impact. Although it is not possible to accurately measure
the reach of traditional media, numerous positive reactions from citizens confirm that the promotion of
philanthropy during 2024 achieved excellent results.
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3.4.2. Fundraising campaigns

Campaigns supported by funds from the USAID Power of the Local program.At the end of March 2024,
a public call was published for CSOs wishing to launch fundraising campaigns on the Doniraj.ba platform
and with financial support for the campaign launch from FTZ through the project “Our Community is Our
Responsibility”, as part of USAID Local Power. Out of 11 applicants, 6 CSOs were selected for support. In the
period from May to August 2024, 60,766 KM was raised for initiatives from all over BiH (Mostar, Tesli¢,
Gracanica, Tuzla and Sarajevo). All projects were successfully completed by the end of the year, and
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Over 17,000 KM was transferred directly through the FTZ account. The remaining funds were paid directly
to the CSOs that implemented the campaign. At the end of October 2024, a new public call for challenge
grants was opened to be implemented in 2025. Nine applications were received, and the commission
proposed support for five organizations, three of which are aimed at supporting CSOs working to provide
assistance to citizens affected by the floods in Jablanica.

Campaign Name Amount raised Total Number
KM FTZ funds funds** | total donation

1 We run on the same track, School of Athletics Mostar 4,100 7,309 37
2 A corner for an intergenerational moment at the PJZ 567 8,010 35

Ilidza
3 Rescuers need transportation GSS Tuzla 6,679 27,501 140
4 | Youth Center Tesli¢ 1,015 5,021 18
5 | Let's finish our Skahovica stadium together 246 7,966 12
6 | Food Fair Tuzla 5,005 5,005 11

Total 17,612 60,812 253

Table 2.) Overview of funds transferred through the USAID "challenge grant" for campaigns

* *otal funds transferred through the online and ZR organizations of the campaign holders

Independent campaigns on Doniraj.ba.In 2024, on the Doniraj.ba platform, in addition to those
presented above, there were 6 more active campaigns, 3 of which were started last year, but had donations
received in 2024*.

Other campaigns Total raised Number of donors
funds
7 Center for Democracy 68,340 6
2 A healthy smile for everyone 7, 739 52
3 A Heart for a Paw (2023)* 6,828.49 84
4 Long live women 790 4
5 For Happy Paws Kaknja (2023)* 1,116 5
6 You Can Be That Person Too (2023)* 5,000 7
7 Let's grow together. 5,735 10
Total 95,548 162

Table 3.) Independent campaigns on doniraj.ba

Among the other campaigns that were singled out: Srce za sapu, Live women and For happy paws Kaknja, which are not project-
based short-term campaigns, but are support activities for the organization that are medium-term from the perspective of the

deadline.

3.4.3. Development of philanthropic funds

Mensur and Jasmina Ali¢ Voluntary Fund.Realization began in the first half of 202410 projects that were
supported during the previous year. All were successfully implemented and reported. At the end of
September 2024, a new public call was announced, which received 18 applications, of which 12 projects
received support. The contract signing ceremony took place in December 2024. The Foundation maintains
regular contact with the fund's philanthropists, ensuring continued support and
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cooperation. It is supported11 projects they met the minimum point threshold of 60 points in the total
amount of 28,500 KM.

“Prometheus” Scholarship Fund.In October 2024, a public call for applications for the Prometheus Philanthropic Fund
was launched. A committee composed of the founders decided to support 4 scholarship recipients out of 21 applicants.
The fund received more applications than in previous years, and the amount of available funds was over 10,000 KM.

Endowment fundincreased by the amounts donated by FTZ employees, whileSolidarity Fund
generated revenue from donation boxes placed in Bingo shopping malls in TK at seven locations. At
the end of the year, the placement of a donation box at Tuzla International Airport was again
approved. These methods of direct collection of quickly available cash also prove their effectiveness
through placement at social events, such as the Food Fair, which collected over 3,000 KM in just two
days

Fund Moved in Current amount Number of donors
month 2024. assets in the fund
KM KM
1 Prometheus 2,270.00 10,330.00 23
2 Endowments 2,230.00 2,230.00 20
3 Solidarity 10,521.35 9,284.03
4 | Mensur Alic Fund 30,000.00 0.00 1
Total 45,021.35 21,844.03 44

Table 1.) Overview of available funds in philanthropic funds

3.4.4. Donation methods

The largest number of donations in 2024 came via bank transfers (employee standing orders for the Endowment Fund),
and thus the largest inflow of funds was achieved. The online donation tool also had a large number of payments, but
the funds paid were smaller, so the inflow through this method remained smaller. A large part of online donations are
anonymous donations, which poses a challenge for the FTZ both in terms of communication and operations, in terms of
controlling the origin of money and receiving donations from unverified and unknown donors.

type of application donation number Donation amount

Cashier 23 16,293.75
ZR 259 81,854.90
Online 272 20,953.59
total 554 119,102.24

Table 5.) The table shows that the majority are online payments, but that in terms of amount, giraral payments dominate

Development of the Doniraj.ba donation platform and integration with the donor database.Throughout 2024, FTZ
was in the process of developing and improving the platform to be in line with new technological solutions, but also to
improve the content for potential campaign donors. The platform upgrade is being implemented in cooperation with the
IT company Promotim from Sarajevo, but during the process, integration with the Salesforce donor database, which was
developed by the IT company Echo from Tuzla, was additionally implemented. Two subdomains were also created on the
site to promote a list of transparent organizations, and a campaign for
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promotion of philanthropy by People with a Philanthropic Heart. The new website Doniraj.ba was launched in October
2024. The website did not experience any major difficulties after its launch, apart from integration with the Donor
Database and some minor technical issues that are being corrected regularly.

A new reporting system for organizations has been introduced within the site, which enables the classification of
their transparency through the system of transparency stars. The new platform also provided additional
functionality, such as predefined donation amounts, commission calculation and similar options. Although the
basic functionalities have been developed, the full implementation of the platform has not yet been completed.
For maximum efficiency, it is necessary to conduct unique training by the provider.

Donation boxes.For the first time since the donation boxes were first used, the amount of funds collected
exceeded 10,000 KM. The success of the donation boxes demonstrates the importance of their proper
location in busy buildings, thereby maximizing the collection of funds. This method of direct collection of
quickly available funds should be considered when seeking to raise funds for crisis situations. Funds are
collected from each building twice a year, and more often if necessary.

3.4.5. Diaspora philanthropy

The partnership association Zukunft Gestalten Bosnien (ZGB), which was established with the aim of developing
diaspora philanthropy in cooperation with FTZ, currently lacks sufficient human resources for further engagement
in the field of diaspora philanthropy. However, it is worth highlighting the campaign launched on the Betterplace
web platform in Germany to raise funds for the Center for Democracy in Tuzla, which has so far raised €20,800
from 19 donors, of which one donation was €20,000 from a German donor from the Freudenberg Foundation.
Although ZGB will likely continue to operate in 2025, new initiatives need to be developed to make this
organization more effective for the further development of philanthropy.

3.4.6. Support from local sources

In 2024, the inflow of funds from local sources was significantly reduced compared to the previous two
years.

Donor type | Amount of monetary donations KM Number of donors

Year 2022 2023 2024 2022 2023 2024
Individuals 57,677 179775 |  60,365.09 579 4.119 304
cso 10,794 3697| 1275583 25 5 4
Companies 47,752 195,039 11,185.00 85 132 19
public buaget | 29221 65839 | 24275.00 3 14 6
Other, boxes | 24936 9242| 10521.35 4 35 14
Total 170,379 453,502 | 119.102.24 696 4,305 347

3.4.7. Financial support through the philanthropy program

Through the Philanthropy Development Program, total financial support in 2024 amounts to 529,485.41 KM. The
Philanthropy Development Program is implemented throughout BiH, and is aimed at raising awareness among
citizens about the importance and impact of philanthropy, the importance of transparent and responsible action
in the public and civil sectors, and providing support to CSOs and informal groups of citizens in raising funds for
their initiatives by launching philanthropic campaigns.
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Supporting initiatives through philanthropic funds 529,485.41 KM
Fund for JU Secondary Music School "Cestmir Mirko Dusek" Tuzla 1 3,999.00 KM
Prometheus student scholarship fund 4 7,200.00 KM
Fund for the development of philanthropy - fundraising campaigns 12 59,076.97 KM
Fund for the development of philanthropy - TO standards 10 48,749.99 KM
Philanthropy Development Fund - Philanthropy Days 2024 6 58,584.00 KM
Mensur and Jasmina Ali¢ Voluntary Fund 12 28,469.40 KM
Philanthropic campaigns on doniraj.ba 3 321,501.13 KM
Solidarity Fund 5 1,904.92 KM

3.4.8. An initiative to strengthen trust through transparent and responsible actions of CSOs

At the end of February 2024, the second in a series of online consultations with CSOs from BiH on the topic of
strengthening the transparent and accountable work of CSOs was held. During the consultations, the Transparency and
Accountability Standards (STO) for CSOs in BiH were presented, which were well received by all participants. CSO
representatives expressed their willingness to sign the Declaration of Acceptance of the Initiative for Strengthening
Transparent and Accountable Work. So far, 15 declarations have been signed, and the goal is to include at least 50 CSOs
from BiH. In order to facilitate understanding of the standards and their acceptance, a website was created on the
Doniraj.ba platform, where CSOs can register, perform a self-assessment using these standards, accept them and be
included in the List of Transparent Organizations (if they indicate that they wish to do so).

In order to promote the WTO, on October 4, 2024, FTZ held an Expert Forum for CSOs from all over BiH on
the topic "Through transparent and responsible work, we build trust and strengthen philanthropy",
attended by representatives of 23 CSOs. During the forum, the FTZ team presented the Doniraj.ba platform
andList of transparent organizations, and invited organizations to apply, conduct a self-assessment, and
receive the transparency star. At the end of 2024, 47 organizations were registered on the Transparent
Organizations List, and the number of applicants is expected to increase in the coming period.

3.4.9. Education and networking in the field of philanthropy

Education for CSOs in the field of philanthropy and fundraising. The training on the topic of
"Philanthropy and Fundraising" was held by FTZ in May 2024, with representatives of six CSOs that received
support for launching a campaign on the Doniraj.ba platform. Under the leadership of Mladenka Majeri¢,
participants gained new knowledge and skills through group training and individual workshops, among
which cooperation with the Mountain Rescue Service (GSS) stands out. In addition to group training,
bilateral workshops were organized with individual organizations, providing targeted support tailored to
their specific needs. Individual counseling, carried out by the philanthropy team, enabled grantees to
acquire key skills for future advisory and educational activities in the field of fundraising.

IV PROGRAM AND INSTITUTIONAL DEVELOPMENT

4.1. Steering Committee and decision-making through citizen involvement
The FTZ Board of Directors worked with 7 members. In 2024, three sessions of the Board of Directors were

held, two of which were regular and one extraordinary. The records of all sessions held with the Agenda
and decisions made are in Annex 2 of this report.
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Board member Vlasta Markovi¢ participated in the Commission for awarding grants from the Active Communities Fund.
The Advisory Commission for Entrepreneurial Initiatives was attended by Board member Selma Jhi¢, as the president of
the commission, and member Amir Azabagi¢. Member Svjetlana Mujezinovi¢ participated in the Commission for

awarding grants from the Mensur Philanthropic Fund and Jasmina Ali¢.

Grant awarding committees.A total of 105 people, divided into 9 grant committees, participated in the decision-making
process on financial support for initiatives of citizens and civil society organizations. The members of the committees are
citizens of different occupations, professions, ages and genders who voluntarily participate in decision-making and
decision-making in the allocation of funds. The committees are authorized by the Board of Directors of the FTZ for a two-
year term, except for the committees from the Youth Fund, which are authorized for one year. The committees at the
Youth Fund, or the Youth Bank Committees, are also the most numerous committees that, in addition to deciding on
support for youth initiatives, voluntarily participate in a number of different activities and events of interest to young
people. The decision-making process took place transparently, democratically, according to pre-established criteria for

each fund.

Executive team. In the implementation of activities in 2024, the FTZ team went from 22 people to 19

people. One person was on maternity leave from June to December 2024. 18 service contracts were
concluded with various associates for specific tasks and activities on projects. Two people left the team due
to other employment (June and October 2024). A total of 5 people were in the status of volunteers for the
implementation of specific and short-term volunteer activities.

4.2. Education of staff and associates
In accordance with the plan for education and professional development of FTZ staff, 18 people were sent to 37
different education, training, conferences and study visits during 2024, the most significant of which are:

*  Amica Educa training "Teamwork and successful communication in a team";Albina B, Edin S.

*  Training “Administration and Human Resources”;Amila S.

*  Training on the creation and evaluation of public policies, KULT Institute,Emina K.

* "Financial management for young entrepreneurs" training;Belma S., Jasmina P.

* Training "Lab for mental health of young people"; Youth Bank International Training.Belma S.

*  "SME Basic Training" training;Jasna J., Sabina S.C.

*  Training “Administration and Human Resources”;Merima G.

* Training “Entrepreneurship” FruSka Gora, Serbia;Jasmine P.

* Training "Marketing of educational offers", dVV Sarajevo;Melika M., Nerma S.

* "Team management skills" training;Nerma S.

« Lecture on "ESG (Environmental, Social, and Governance)";Sabina S.C.

*  Workshop “Cross-border Cooperation Program: Preparation of Project Proposals”;Sabina S.€.

*  Workshop "Energy Security of Tuzla Citizens" Green Transformation, Melika M.

* Strategic planning of FTZ 2025-2029.Albina B, Amila S., Amila C., Edin S., Emina K., Ismet S., Vera

p., JasnaJ., Merima G., . Dario H., Jasmina P., Miren A., Nerma S., Sabina S.C., Tarik B.

It is the obligation of every FTZ employee to present the benefits of the training, the knowledge gained and how they will apply it
in their work through a report. The final result of the training is assessed at the annual performance evaluation.

4.3. Networking with other civil society organizations and donors
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In accordance with program development and the need to achieve greater cooperation and partnerships
in BiH and Europe, with CSOs that deal with similar or the same areas, FTZ employees participated in the
following conferences, discussions and study visits:

*  Conference "Critical Ecology in BiH: On Waste, Ecological Violence and Ecological Justice", RLS; Edin S.

* Panel discussion "City for people or city for cars" NGO Freedom Front and CEE, Edin S.

*  MIOS conference "Vision of education - every child can succeed" and others.Edin S.

* Conference "Leadership, skills and jobs of the future",Ismet S.

*  Conference “Philanthropy in Theory and Practice”;Ismet S.Tarik B, Jasna J.

*  Conference "Systemic Philanthropy: Legal Framework and Opportunities in BiH", Tarik B., Ismet S.

* Regional Youth Lab for Europe, Albania;Belma S.

* Conference "Investing in adult education: foundation for a successful society";Nerma S.

+ Democracy Week study visit Almedalen, Sweden;Belma S.

*  Study visit “Elevator pitch” Sremska Mitrovica, Serbia;Ismet S., Jasmina P.

* Study visit to Osijek, Croatia;Amila C. Andrijana C., Ismet S., Tarik B.

*  Study visit “Konektor 2024" Prague, Czech Republic;Ismet S.

*  ECFI study visit/UKCF Annual conference York, Great Britain;.Dario H.

¢ Study visit to successful entrepreneurs, Sremska Mitrovica, Serbia;Jasmine P.

«  Study trip "Bike trail along Lake Modrac" Brugg, Switzerland;Sabina S.C.

*  Study visit - 40th anniversary of the Freudenberg Foundation, Weinheim, Germany;Vera D., Jasna
J., Sabina S.C.

4.4. Cooperation with international donors and authorities

In 2024, the FTZ maintained cooperation with long-standing donors, such as the Freudenberg Foundation for the
period 2020-2024 and the International Olof Palme Center for the period 2020-2024, which relate to the financing
of the general expenses of the FTZ. The implementation of the Roma inclusion project in Kiseljak, co-financed by
the Freudenberg Foundation and the German Federal Ministry for Economic Development and Cooperation for
the period 2021-2025, continued.

The same donors, the Freudenberg Foundation and the German Federal Ministry for Economic Development and
Cooperation, have approved a new project entitled "Strengthening Civil Society and Democratic Culture in the Tuzla
Canton" for the period from 1.7.2022 to 31.12.2025. The project is being implemented in cooperation with the Active

Communities Network, and its total value is €983,385.

The "Our Community is Our Responsibility" project, approved by USAID in August 2020, was in its third year
of implementation until September 2023. The project continues until September 2025. By the end of the
year, a request was sent for an extension of the project until December 2025, given that the value of the
dollar was high, and certain funds had been saved over the past years.

The third component of this project in 2024 included a large number of activities related to strengthening trust in
philanthropy in BiH, launching an initiative for transparent and responsible operations of CSOs in BiH, and
improving the online platform for crowdfunding projects, Doniraj. As part of these activities, a breakthrough was
made in the work of the FTZ through establishing cooperation and partnerships with various CSOs in BiH that
would join a broader platform for the development of philanthropy.

Development of partnerships, cooperation with authorities and institutions.In previous years, cooperation
agreements were signed with municipalities/cities from the Tuzla Canton: Tuzla, Gradacac, Lukavac, Zivinice, Kalesija,
Celi¢, Kladanj, Teo¢ak and Srebrenik. The agreements were signed for the period from December 2022 to December
2025. Based on them, financial support was received from the Municipality of Kladanj and the City of Srebrenik, as well as
the City of Zivinice. The cooperation is implemented within the framework of the project "Strengthening Civil
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society and democratic culture in TK" and "Our community is our responsibility", and co-financing from the
budget is directed to support local initiatives.

During 2024, negotiations with the Government of the Canton of Tuzla began and lasted throughout the year, when it was agreed with the
Ministry of Economy of the Canton of Tuzla that an initiative would be sent to the Government of the Canton of Tuzla to support the
construction of the Center for Democracy and Active Citizenship, which was done. The initiative explained that the establishment of this
Center is in line with the Development Strategy of the Canton of Tuzla, and was listed in one of the measures. The initiative was discussed
at the Session of the Government of the Canton of Tuzla in December, and as part of the budget rebalance, it was decided that the funds
planned by the Ministry of Economy of the Canton of Tuzla to support the FTZ Center would be directed to social benefits. We expect the
adoption of the budget for 2025, and after that we can know what our options are for financing in the coming year, which is a possible
application to the public call of the Ministry of Economy of the Canton of Tuzla or the allocation of money from some of the existing
budget lines.

In addition to the above, special cooperation was achieved with the City of Tuzla on the implementation of the Kiseljak
Community Development projects, as well as the project "Strengthening Civil Society and Democratic Culture in the Tuzla

Canton", where special attention was paid to the construction of the Center for Democracy and Active Citizenship.

4.8. Promotion of the civil sector and FTZ activities

4.8.1. Promotion of philanthropy at the level of the whole of BiH

In 2024, the promotional activities of the Tuzla Community Foundation were primarily focused on supporting the
development of philanthropy in Bosnia and Herzegovina, highlighting its importance for civil society, but also on
supporting the implementation of other activities carried out by the Foundation. In addition to philanthropy, these
efforts were also aimed at raising awareness of civic participation in democratic societies and issues such as the
importance of lifelong learning, the importance of supporting the improvement of leadership skills in the civil sector,
mobilizing local resources for sustainable development, supporting the creation of a favorable environment for youth,
and encouraging cooperation between the civil, public and business sectors, while promoting democratic principles.
Various offline and online promotion methods resulted in an increase in the number of applications in the grant program
and the number of donors, which supports the claim that the promotion of philanthropy and the FTZ program had a
good effect, and that the activities were visible to the public.

While it is difficult to precisely determine the exact reach and impact of shared content, it is important to
note that during the year, FTZ was present more than 220 times on various media platforms, including its
own website, and in various formats, including guest appearances, articles on portals, and newspaper
reporting. In addition, over 250 posts were placed on the Foundation's own social networks. The content
shared on these platforms achieved impressive reach and engagement.

In 2024, the focus was on broader promotion through various media and communication channels
such as outdoor advertising, television, radio, online media and event-based promotions.

A special aspect of this year's collaboration with the media was a strategic approach, with professionally produced
content in various formats. The visibility of the Foundation and the promotion of the civil sector were more prominent in
the media covering several regions of the country, as well as at the national and regional levels.

4.8.2. "People with a Philanthropic Heart" campaign

In addition to the above, the PR team, within the project "Our Community is Our Responsibility", worked directly
on the design and implementation of a public awareness campaign about philanthropy called "People of a
Philanthropic Heart", and the organization of events within the "Days of Philanthropy" event in Tuzla, which was
implemented for the second time in BiH, in cooperation with six partner organizations (through grants) in 10 cities
in BiH.
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In September 2024, the second campaign “People of a Philanthropic Heart” was implemented, crowned with the
event “Days of Philanthropy”, which was held on October 4, 2024. The focus was on raising public awareness in
BiH about philanthropic efforts through the placement of promotional stories and the organization of public
events. The series of stories about good people from BiH aimed to encourage others to do good deeds and bring
good to the public discourse burdened by negative news from the chronicle. On the other hand, the organization
of events by FTZ and other organizations in BiH contributed to connecting people in communities with the civil
sector in their cities and thus contributed to solving local problems. Concerts, various events for children,
conferences and discussions on the topic of fundraising, resource mobilization and transparency focused on the
strength of local communities and the resources available in them, as a basis for starting to solve various
problems in society. By promoting philanthropy, the Foundation continued to raise its visibility throughout BiH.

4.8.3. Promotion channels

In 2024, the Foundation used a wide range of communication channels to reach as many potential
users of the Foundation's services as possible, but also to achieve greater visibility in BiH when it came
to promoting philanthropy. Accordingly, the Foundation placed its content (stories, media calls, press
releases, photographs, visuals, billboards, promo spots, radio jingles, etc.) through communication
channels such as: the FTZ website, FTZ social networks, TV stations, radio stations, internet portals,
outdoor advertising spaces, public events.

In 2024, the Foundation's promotion was carried out through the following websites (owned by the
Foundation):.www.fondacijatz.org;www.doniraj.ba;https://filantropijabih.doniraj.ba/;
https://www.ocdstandardbih.doniraj.ba/;www.vitalniznaci.ba;https://prometej.doniraj.ba/

In 2024, a total was published on the website50 articles, of which13 success storiesabout the
Foundation's beneficiaries and ambassadors in the Philanthropy Program, while37 articlesbelonged
to the news category. In addition, calls were regularly published on the Foundation's subpages (funds,
programs, jobs), thereby making it easier for users to access key information.

During 2024, the main website of the FTZ recorded61,323 views, which is a decrease compared to
2023, when that number was 75,000. The reason is that stories about philanthropists from social
networks are directly linked to the subdomain on doniraj.ba. The total number of engaged visitors in
2024 was17,350, and most of them came through social networks and internet search engines.
Compared to the previous year, a significant number of visitors also came directly to the website
through a browser, which was not the case in previous years. Users who came to the site via search
engines spent the longest time on the site (on average1 minute and 58 seconds), while visitors who
came from social networks stayed on the website on average only14 seconds. The time users spend
on the website has decreased compared to last year.

Websitewww.donate.ba is the address of the donor platform, where all fundraising campaigns for
socially beneficial projects and actions are published. In 2024, this page recorded23,242views, and the
number of visitors who visited the page amounted t07.001.The largest number of visitors came from
social networks (around 2,400), while a slightly smaller number came directly to the site (2,100).
Visitors who came directly to the site stayed three times longer (one minute and 27 seconds) than
those who visited the site indirectly (24 seconds), which indicates that these were visitors who made a
donation through the site. On average, visitors stayed on the site for 46 seconds (the longest stays
were in February and August - one minute and 45 seconds). At the end of 2024, the site received a
long-awaited upgrade, i.e. a visual and functional refresh that makes the site more attractive and
more efficient to manage.
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Facebookremained the most important and most efficient social network for the Tuzla Community
Foundation's communication with the public in 2024, as it is still the most popular platform in Bosnia and
Herzegovina. The number of followers of our page has increased from 13,300 in 2023 t013,999in 2024. FB
posts are regularly accompanied by quality photos, concise descriptions and links to relevant content on
the FTZ website.

During 2024, a total of 137 posts were published on the FB page, which generated a total 0f1,360,771 views, and it
reached an audience of approx575.5 thousandvisitors (Reach). The largest number of views came from paid ads
(as much as 77 percent). Our FB page was visited41,159users, which is a 10% decrease compared to 2023. By far
the most attention was attracted by the content within the "People of Philanthropic Heart" campaign, which had a
reach of around 630 thousand users in just over a month. Individually, the greatest reach was the announcement
about the completed event "Land of Philanthropy", which alone had 198 thousand views, and reached 83
thousand unique users. Outside the campaign, the greatest reach was achieved by FVSG and FM calls, which were
paid. Of the unpaid announcements, the announcement about the new round of the Mensur and Jasmina Ali¢
Fund, as well as the announcement about the successfully completed procurement of a company car for the Tuzla
Social Work Center, attracted the most attention.

Young people follow us more on the roadInstagramprofile, which grew from 1,400 followers in 2023 to
1,706in 2024. The number of views on this social network amounted t0336,466(Views),while the content
reached (Reach)143,083users. Compared to the same period last year, there was an increase of 126
percent. The content that attracted by far the most attention was Mirza Mustafagi¢'s announcement about
the successfully completed works on the Day Hospital at the UKC.

FTZ LinkedInis still a new and under-followed social network, which, unlike in 2023 when it had 448 followers,
currently has 511 followers. The engagement of the administration and management, as well as FTZ employees, is
still very weak on this network, which certainly hinders the organic growth of the site, since the only way to
increase traffic is to increase personal branding on this business network.

Traditional media.The Foundation's visibility in the media during 2024 was maintained at approximately the same level
as in 2023, since during this year the campaign to raise awareness of philanthropy in the media was promoted in a
strategic manner, through commercial cooperation, which this year amounted to slightly less than 15,000 BAM for over
1,000 broadcasts of FTZ promotional content. On the other hand, numerous activities organized with the aim of
increasing the visibility of philanthropy focused the media's attention on the Foundation, covering the activities more
intensively even when the cooperation was not commercial. The rest of the FTZ activities and events were mostly
followed by web portals, mostly local and mainly transmitting the content prepared by the PR team and placed via press
releases or posting on FB. The most media attention was received by the content prepared by the PR team, which
concerned the "People of a Philanthropic Heart" campaign, the crowning achievement of which was the "Philanthropy
Days" event. This content (invitations, announcements, press conferences, video formats, etc.) was broadcast on BHRT,
N1, FTV, Radio Sarajevo, Radio Kameleon, RTV 7, RTVTK, TVSA, TNT radio and many other media.

The campaign "You too can be that person" attracted a lot of attention from the media and the public in general, which, at the
initiative of influencer Mirza Mustafagi¢, unexpectedly expanded to the entire BiH in 2023. The implementation of this campaign
through the adaptation and equipping of the Department of Oncology and Hematology of the University College of Medicine in
Tuzla demonstrated the transparent work of the Foundation, which in the long term additionally contributes to creating a
positive image and public trust in the work of the Foundation. Through transparent work, the Foundation positions itself as a

credible partner in raising funds and solving local problems.

Outdoor promotion.During 2024, outdoor advertising was somewhat less intense than in 2023, due to the assessment
that the value of these services does not necessarily correspond to achieving visibility and influence in the community.
Due to the need to place the content of the “People of a Philanthropic Heart” campaign throughout BiH, this year the
Foundation decided to carry out outdoor promotion on public transport vehicles in Sarajevo and Tuzla, worth almost
19,000 BAM, which brought the Foundation's brand and values to these cities, in
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which strategically worked on building reputation. Carefully selected content of local importance brought very
positive impressions and comments.

Live promotion.As one of the most effective promotion models, live promotion, within the activities implemented by the
Foundation, and especially the opportunities for beneficiaries through funds and education, was carried out as before in
the Tuzla Canton, with the significant highlight being that during 2024, within the framework of the philanthropy
program, presentations and promotions were carried out throughout BiH. Thanks to the organization of over 20 events,
which gathered over 4,000 participants, the connection with activists and organizations in the field was further
strengthened and the opportunities that the Foundation, as a local resource organization, offers its partners, local
donors and citizens were promoted. This is especially important due to the fact that the Foundation creates its programs
precisely according to the needs of citizens and communities, and direct promotion is also the best way to constantly
listen to the needs of people on the ground.

Reputation and branding
The Foundation's reputation and visibility at the national level has grown significantly in the past year thanks to
the “People of a Philanthropic Heart” campaign, which culminated in the “Philanthropy Days” event. A greater

presence in traditional and contemporary media promoting philanthropy has positioned the Foundation at the
national level as an organization with credibility and expertise in the fields of community development,
philanthropy, and fundraising.

FTZ remained recognizable at the cantonal level as an organization that provides support to civic initiatives
through grants, but it achieves this visibility through media coverage of important events (e.g., promotions
of public calls), while at the national level, public positioning was focused on its long-standing work in the
field of philanthropy.

This positive development in public discourse was accompanied by brand promotion. Compared to the
previous year, more visible branding of focal points at public events was achieved, in order to subtly convey
the message and strengthen the Foundation's brand in media content.

4.8.4. Further development of promotional activities

The "People of Philanthropic Heart" campaign contributed to increasing the visibility and positioning of FTZ at the level of BiH,
thereby increasing its reputation and image at the national level, which should be continued within the framework of the "Our
Community is Our Responsibility" project.

In the coming period, it would be expected that the greater visibility of the FTZ would contribute to an increase in the
interest of local donors in its work, which did not happen last year, as there was a significant decrease in the amount of
funds collected from local sources.

In the context of cooperation with the media, good experiences from last year should be followed to implement
cooperation with the media as classic procurements. Cooperation with BHRT, N1, RSG, Kameleon and TNT proved to be
good, with that in the next year the Klix.ba portal should be approached in a strategic way and negotiations for greater
support for non-commercial content, along with commercial cooperation on the People with a Philanthropic Heart

campaign.

In the context of FTZ's visibility on social networks, and achieving a greater effect in the public, the PR team
recommends that an agency be hired in the future, in order to gain insight into the ways of professionally
managing campaigns on social networks and learn through that process. The direction in which the quality of the
content placed within all FTZ programs is taken into account, in relation to quantity, should also be continued.

A refresh or rebranding of the FTZ should definitely be considered in the coming year, especially in the context of the
opening of the Center for Democracy. Additional problems in the context of branding are posed by the incompatible

color palette in the standards book, which creates major problems in the visual presentation of content.
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Additionally, FTZ has several sub-brands (doniraj.ba, youth bank, Center for Democracy), which is why
it is crucial to approach this seriously and in cooperation with professionals.

An additional recommendation from the PR team is to begin developing a Communication Strategy for the new strategic

period, and to also provide support from a highly specialized expert in strategic communication.

FINANCIAL STATEMENT 2024

(BASED ON CASH FLOW)
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Introduction

Vera Djezic
Financial Director

Tuzla, 28.2.2025

The presented Financial Report shows a tabular presentation of the financial cash flow for 2023 in relation
to INCOME and EXPENSES.

1. Revenue/cash flow 2024

INCOME PLAN REALIZATION INDEX
2024/KM 2024/KM
1.1. Donors
Donor Freudenberg Foundation from Germany - General support
1.1.1. 186,650 235,547
and contribution to BMZ 1 26
Donor: German Ministry for International Cooperation and Development-BMZ
1.1.2. i P P 1,014,213 1,395,033 138
via the Freudenberg Foundation
1.1.3 International Olof Palme Center - General Support 59,617 112,199 188
1.1.4. IPA/Other for the Development of Philanthropy/IPA-Mladi Balkana/ 10,196 10,164 100
USAID Localworks Program for BiH, Project "Our
1.1.5 , . 831,041 956,539 115
Community, Our Responsibility"
Project "Our Community is Our Responsibility"/NED-
1.1.6 National Endowment for Democracy, community 122,989 0
organizing project in TK 0
1.1.7 MIOS-projects of innovative teaching 20,583 20,583 0
1.2. Other donations and income
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1.2.1. Other partners for programs and projects/For the development of philanthropy and 3,368 5,298 1 57
others
1.2.2. Refunds and support for education and training (YEPP, etc.) 4,747 54,891 1,156
1.2.3. Revenues from the local budgets of municipalities and TK 105,500 78,912 75
1.2.4. Donations from businesses and individuals 593,454 389,311 66
1.3. Other income
131 Income from own activities/Interest, exchange rate 7,926 208,337 2628
differences/Consulting
TOTAL REVENUE 2,960,285 3,466,811 117
2. Expenses/cash flow 2024
Budget
aligned with Budget Total
Budget line item by plan achieved by costupto | INDEX
donor 31.12.2024 | 31.12.2024
for 2024.
1. Program staff
1.1, Net salary 350,000 479,217 349,672 100
1.2. Contributions and payroll taxes 255,000 229,323 262,981 103
1.3. Hot meal, transportation, insurance, per diem, vacation 75,000 46,126 128,649 172
Total staff 680,000 754,665 741,302 109
2. Transportation
2.1. | Fuel costs 10,000 6,084 5414 54
2.2. Car maintenance 22,000 38,276 37,518 171
Total transport 32,000 44,360 42,932 134
3. Equipment
3.1. Personal computers 4,000 - 286 0 0
3.2. | Other equipment, printers, copier, projector, etc 4,000 936 0 0
3.3. Office furniture 4,000 3,687 3,627 91
3.4. Equipment maintenance, software licenses, etc. 22,000 13,359 13,845 63
Total equipment 34,000 17,696 17,472 51
4 | Office expenses
4.1. Material for maintenance, repairs and hygiene 6,500 9,614 9,653 149
4.2. | Office supplies 3,500 2,194 1,505 43
4.3. | Space rental 20,000 18,905 23,582 118
4.4. | overnesd 8,500 5,479 7,553 89
4.5. | Office security 2,500 1,013 1,371 55
4.6. Communication costs - phone, internet 5,000 4,733 4,915 98
4.7. | Representations for meetings, visits 2,000 495 493 25
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4.8. Bqnk commissions, fees and similar costs 7,000 7,632 6.124 87
Total office expenses 55,000 50,064 55,196 100
5 | Direct program costs and services
5.1. Design/printing of training and promotional materials 45,000 32,002 23,439 52
5.2. | Accounting 2000 2,160 2,160 108
5.3. | Revision 14,000 7,712 7,465 53
5.4. Services for community work-work contracts 40,000 78,370 54,880 137
5.5, Costs of semir'wars/trainings/workshops 60,000 37,683 41,373
(accommodation, food, transport) 69
5.6. Visibility (advertisements and promotions) 74,000 92,455 84,760 115
Total direct costs, project services 235,000 250,383 214,077 91
6 | CIVIL SECTOR SUPPORT PROGRAM
6.1. | Institutional grants
6.1.1. Grant for AGORA Center - Development of Open Education 20,000 17,596 17,547 88
6.1.2. Grant for MAZ - development of a network of active communities 45,000 54,1 03 54,702 1 22
6.2. | Thematic funds
6.2.1. Support for civil initiatives in TK 55,000 62,664 62,886 114
622 Support for school initiatives through the Open Fund 20,000 20,976 0 0
schools
6.23. Support for civic initiatives through the Active Citizens Fund 20,000 19.108 19.999
communities 100
6.2.4. Support for youth projects through the Youth Fund 38,000 33,377 34,798 92
6.3. | Special support programs
6.3.0. Construction of the Tuzla Democracy Center 800,000 1,250,993 640,975 80
6.31. Support for community projects through a special program - 150,000 105.353 77,376
BMZ or other 52
6.3.2. Vital project for community developmerft( 13,000 9,757 3229
contractors, material) 25
633, Project for the development of youth entrepreneurship (contractors,‘ 20,000 49,915 50,000
material) 250
6.3.4. Care of Vulnerable Groups Projecfc 26,000 4115 0
(contractors;material) 0
6.4. | Philanthropic funds
6.4.1. Scholarships and granlts from the Prometej funds, the Home- for 675,000 580,585 538,781
children without rs, campaign Doniraj.ba 80
6.5. | other funds and support
6.5.1. General fund and ad-hoc support for the civil sector 5,000 2,269 2,269 45
Total support programs for the development of the civil sector 1,887,000 2,202,580 1,502,563 80
7 | Other expenses
7.1. Basic fund/Investments
7.1.1. Basic fund 3,000 2,350 2,350 78
7.1.2. Reserve fund 2,000 591 591 30
7.2. Memberships and networking 2,000 776 776 39
7.3. | Capacity building, study visits and the like 15,000 13,867 18,089 121
7.4. | Contingency costs up to 3% 15,000 126,930 64,741 423
Total other expenses 37,000 144,513 86,547 230
Total from 1-7 2,960,000 3,464,261 2,660,088 90
DIFFERENCE(Input - Output) 806,724

In Tuzla, March 6, 2025.
Vera Pezi¢,

JasnaJasarevi¢ /|
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Financial Director

director
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Svjetlana Mujezinovi¢, President of the Board of Directors
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