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NARRATIVE REPORT 2025

Jasna Jasarevic, director
with program and project staff of FTZ

Tuzla, 26.2. 2026.



| INTRODUCTION

1.1. Introduction by the Director and President of the Board of

Directors

The past year, 2025, was particularly challenging for the Tuzla Community Foundation (TCF) because
it lost one of its largest donors, USAID, at the beginning of the year. Namely, by the decision of the new
President D. Trump, the USAID Localworks program, and therefore the Tuzla Community Project “Our
Community is Our Responsibility”, which was implemented within it, was terminated on February 27,
2025. As a result of this change, the planned budget for 2025 was reduced by over 450,000 USD, which
led to major changes within the team. Two people who were financed from this source in 100% amount
had their contracts terminated in early April, while an additional six people left the team independently
in the period March-June 2025, due to the uncertainty of project financing. Considering that the
project that FTZ was implementing in the MZ Kiseljak (near Tuzla), funded by the Freudenberg
Foundation and the Federal Ministry for Economic Cooperation and Development of the Federal
Republic of Germany, ended at the end of April, two more people had their employment contracts
terminated. From September and November 2025, 2 people received a new offer of employment in
the positions they had been working in, in accordance with the legal obligation, thanks to the
cooperation achieved with new donors (the Embassy of Siv¢ica, the European Endowment for
Democracy, and UNDP). By the end of the year, the team of 5 volunteers was also reduced, so that 3
people retained their volunteer status until the end of 2025.

From this it is evident that the FTZ, like the entire civil sector in BiH, has been very vulnerable and
dependent on the support of international donors for many years, so an urgent reorganization of
operations is needed and capacities are directed towards establishing cooperation with domestic
sources of funding, primarily the government sector through institutional and project support, as well
as individual and corporate philanthropic funds.

The crisis that FTZ faced was further exacerbated by the socio-political crisis on a global level (due to
work in Ukraine and right-wing movements), but especially in BiH and the Balkans, as political circles
are trying to maintain the rhetoric of ethnic divisions, although this is not essentially felt in the work
with beneficiaries in the Tuzla Canton. The rule of law and democracy, unfortunately, have not been
lived in, and security and social care for the most vulnerable categories are still not a priority for
decision-makers. In the Republika Srpska, where the Law on Agents of Foreign Influence was adopted,
pressures and policies of intimidation towards the civil sector have intensified for some of the partners
with whom FTZ cooperated, especially through the Localworks project, and the project of cooperation
with newly established "community" foundations in this entity.

At this moment, when various attempts are being made to damage the reputation and integrity of
the civil sector, the needs of the most vulnerable categories of the population in BiH are completely
neglected. The survival of small grassroots CSOs, which work with these categories, is now
particularly threatened, and the support that the FTZ has provided them in recent years, through
trainings to strengthen capacities and small grants for the implementation of local initiatives, is now
at risk. At the end of the year, a notification was received from the Olof Palme Center, that there is a
possible lack of funding from SIDA, which may deepen the crisis and call into question some FTZ
programs in the coming years.

Additionally, the FTZ was also going through a crisis within the framework of the Strengthening
Democratic Culture and Civil Sector in Tuzla Canton project, which was also funded by the
Freudenberg Foundation and BMZ, given that there was a major delay in the construction of the
Center for Democracy and Active Citizenship, which was funded through this project. The
construction of the Center was completed in November 2025, but the Technical Acceptance
Commission recommended not to issue a permit for use, due to improperly constructed fire escapes
by the contractors.



However, the results we achieved during 2025 are not negligible and a large number of other project
activities have been successfully implemented. The largest campaign to date to raise funds for the
financing of the final works of the FTZ Center for Democracy has also been successfully completed,
within which key financial support was received from the Ministry of Economy of the Canton of
Tuzla, the Voluntary Philanthropic Fund of Mensur and Jasmina Ali¢, a private donor from the
Freudenberg family, and a number of other individuals and domestic companies who helped with
their donations to successfully complete this campaign. We hope that our newly built Center for
Democracy will provide new perspectives for positive developments in maintaining the work of the
civil sector in the Tuzla Canton and beyond. Their and our programs aimed at the most vulnerable
categories of society are of vital importance for the development of our local communities, especially
in times of uncertainty due to global conflicts, but also rapid changes due to accelerated digitalization
and the application of Al technologies.

We sincerely hope that the crises will decrease and that the civil sector, in which FTZ continues to see
its significant role, will be more stable in the coming year, relying more on institutional support and
cooperation with domestic donors and supporters, all in the spirit of togetherness, solidarity and
charity.

Il TARGET GROUPS AND USERS OF THE PROGRAM

FTZ directed its program activities towards the following target groups:

e active youth groups and youth organizations (young people aged 15 to 30);

e active citizens, leaders of civic groups and associations (adults aged 30+);

e vulnerable groups of citizens, such as children, women, the elderly, the unemployed and
Roma in vulnerable communities through development projects;

e local authorities for development projects for the benefit of the local communities in
which we operate;

e local philanthropists and local donors (businesses, individuals, organizations) who invest
in FTZ programs.

Citizens who participated in trainings, meetings, conferences, supported civic and youth projects, and
other our activities represent direct beneficiaries of the FTZ.

Number of unique direct users'inin 2025, it amounted to 1,259 persons.

Overview of unique users by program 2024 2025
Youth program 454 388
Community Development Program 1,316 371
Open Education Program 765 228
Philanthropy Program 592 272
TOTAL 3.127 1259

TablelOverview of unique users by program in 2025.

The cumulative number of beneficiaries, which also takes into account repeat participants, is also
decreasing and for 2025 amounted to 2004 participants, and an overview is given in Table 2.

Overview of repeat users 2024 2025
Capacity building through trainings and workshops 1,550 666
Directly mobilized citizens through financial support programs 2,781 596
Consulting, monitoring and mentoring 376 320
Civic forums, conferences, study visits 5,267 150

1The number of participants in all programs can be found in Attachment no. 8



Development of philanthropy 395 272
Total users: 10,369 2004

Table20verview of recurring users by activity for 2025.

The ultimate beneficiaries of the FTZ are all citizens living in the local communities in which the FTZ
operates. We estimate that more than 12,500 citizens benefited from FTZ-supported projects in 2025.

11l SUPPORT PROGRAMS
3.1. Youth Program

In 2025, the activities implemented within the Youth Program were related to the work of the youth
bank and the implementation of youth activities under the project "Strengthening Civil Society and
Democratic Culture in TK", which was funded by the German Ministry for Economic Development and
Foreign Cooperation (BMZ) and the Freudenberg Foundation. Financial support also continued through
the Youth Fund, from which 10 youth projects were co-financed and financial support was provided
for the establishment of two local youth councils with the aim of improving systemic support for young
people and their organization.

3.1.1. Strengthening the capacity of young people through the Youth Bank
program

3.1.1.1. Coordinators and members of the Youth Banks Board in Tuzla Canton

Work of the OB 2024/25 Committee— in this reporting period, work continued with young people
assigned to five Youth Bank committees: the Center, West, East, South and North regions. During this
period, members of the Youth Bank Committee had the opportunity to participate in the decision-
making process on supporting youth initiatives, but also in educational activities through workshops
and trainings. During the year, special attention was paid to educating and informing young people
about the Law on Youth of the Federation of Bosnia and Herzegovina and monitoring the measures
that local governments should implement according to this law. Young people also participated in the
summer youth camp, where the main topics this year were youth organizing and philanthropy. As
before, young people in the committees were led and educated by young volunteers, peer educators-
coordinators of the Youth Bank committees.

OB 2024/25 board coordinators— the team of coordinators in 2025 consisted of a well-coordinated
team of students: Vedad Atli¢, Ajla Smaji¢, Ajla Kunosié, Elma Gazeti¢ and Natasa Josipovié, who
regularly maintained communication on a monthly basis, led workshops and meetings with board
members. In addition to activities aimed at strengthening the capacities of young people in the boards,
the team of young coordinators also participated in activities aimed at strengthening their capacities.
With the support of the Tuzla Community Foundation, the team of young coordinators participated in
a certified training for youth bank trainers conducted by Youth Bank International. At the end of this
reporting period, Elma Gazeti¢ announced her departure from the volunteer team due to private
obligations, while Natasa Josipovic left the team due to business obligations in July 2025.

3.1.1.2. Workshops and trainings for young people

Workshops for members of the Youth Bank

In accordance with the annual plan, the members of the Youth Bank Board participated in ___ thematic
workshops during this period:
- Creation and development of the project proposal




- Project monitoring - Communication skills - Public speaking and media - Youth Law of the Federation
of Bosnia and Herzegovina - Evaluation workshop - Youth sector

At the workshops, young people gained practical skills that were useful for their further work at the
Youth Bank, especially in relation to activities related to the assessment, support and monitoring of
youth projects. Also, young people gained knowledge and skills at the workshops that were useful to
them in school and social life. A survey conducted among the members of the Youth Bank showed that
young people were most satisfied with the workshops that helped them build self-confidence, become
more open, connect and communicate with others more easily.

Thematic workshops were implemented for each committee separately, and a cumulative number of
279 participants, or an average of 10 young people per committee, participated in them.

Training

In May, a training was organized for the members of the Youth Bank. The training was conducted in
three thematic areas. The first topic of the training was an introduction to the Law on Youth of the
Federation of BiH. During the training, young people had the opportunity to learn how the Law defines
youth organizing, the obligations and responsibilities of local and other authorities towards young
people, as well as the responsibilities of youth organizations and the possibilities of networking and
advocacy through youth councils, etc.

In order to introduce young people in their communities to this topic, the training participants also had
the opportunity to learn about study skills and prepare workshops on this topic for their peers. The
training was conducted in May 2025, and 31 young people (20 women, 11 men) participated.

After the first part of the training, in June and then in October, peer educators prepared and
implemented 6 workshops on the implementation of the Youth Law in TK. These workshops, organized
in 5 local communities of TK, were attended by 93 members of the youth bank. YB peer educators
expressed their desire to continue these workshops in the communities until the end of the year and
in this way inform more young people about the Youth Law.

As the third part of the training, YB members reviewed the implementation of ongoing youth projects.
They monitored the projects in the field and met to discuss how support for youth projects has helped
strengthen the youth sector. The training focused on the impact of supported projects and how TCF
and YB peer educators can help in the implementation of supported projects, but also in connecting
and networking youth organizations to work together and cooperate with the government in
accordance with the Youth Law.

Summer Youth Camp. One of the most important activities in this reporting period was the summer
youth camp, which was organized from 14 to 17 August 2025 at the Hotel Zla¢a in the nature park in
Banovidi. The main topics of this year's camp were philanthropy and youth activism. Special attention
was paid to youth organizing, as the situation with the development of the youth sector is stagnant,
since young people are not motivated to join and lead youth organizations. Another important focus
of the summer camp program was the legal framework for youth in the Tuzla Canton, as it is not
respected equally in every local community.

The camp focused on motivating young people to participate in the work of youth organizations, as
well as on organizing youth through associations and youth councils. Within this topic, a forum was
organized with visiting representatives of the newly established Youth Councils in the cities of Zivinice
and Lukavac. They exchanged experiences and explained their motivations for starting their councils.
The discussion also considered the position of young people in the Tuzla Canton and BiH in a broader
sense, as well as current trends and interests of young people. Additionally, an insight was gained into
the implementation of minimum measures towards young people by local self-governments. Young
people pointed out that, although most local self-governments have improved these measures, they
are still insufficient to lead to significant improvements in the overall status and position of young
people. Representatives of two active youth councils emphasized that young people need support for
self-organization. They expressed interest and need for FTZ support in the process of networking local
councils, strengthening the cantonal youth council and advocating for the development of strategic
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youth policy documents at the cantonal level. At the same time, they emphasized that the
responsibility for self-organization also lies with young people themselves. Current trends - especially
the ongoing brain drain, as well as the "online life" that offers easily accessible content - are not
conducive to encouraging young people to join youth organizations at the local level.

Camp participants were also introduced to the concept of community philanthropy and its importance
for civil society and society as a whole. Through workshops, peer educators presented initiatives by
local philanthropists and encouraged participants to think about the connection between this
approach and their own activist engagement in the community. 50 young people participated in the
camp.

Practical activities. During this period, the members of the OB also participated in practical activities
related to the work of the Youth Bank. They conducted interviews and capacity assessments of youth
organizations that applied to the Youth Fund and carried out monitoring for supported projects. The
young people conducted 10 assessment interviews and 7 monitoring. In a conversation with the
coordinator, they emphasized that they would like to participate more in practical experiences that
they find interesting and useful.

3.1.2. Networking and youth exchanges

Visit to Youth Bank UkraineFrom 10 to 13 May 2025, young representatives of youth banks from
Ukraine visited the Tuzla Community Foundation and were welcomed by coordinators and members
of the Youth Banks in front of the Tuzla Community Foundation. It was an opportunity for young people
from the two countries to get to know each other better, exchange experiences and knowledge related
to the work of youth banks. Despite the war, 11 girls from Ukraine showed the will and determination
to be active in their community and to share these experiences with their peers around the world,
building bridges and friendships.

During the four-day visit, young people introduced their peers to the city, the work of the Tuzla
Community Foundation, activities carried out within the Youth Bank program, and local initiatives
implemented by young people. The study visit initiative was launched by the National Network of Local
Philanthropy Development from Ukraine, and was established through cooperation within the
European Community Foundation Initiative.

3.1.3. Systemic support for young people to improve the position of young people in the Canton
of Tuzla

During this period, communication continued with youth officers in cities/municipalities (Lukavac,
Zivinice, Kladanj, Gradacac, Srebrenik, Teocak, Kalesija, Celi¢, Tuzla), which related to cooperation
within the project "Strengthening Civil Society and Democratic Culture in Tuzla Canton" and the
implementation of the Law on Youth in municipalities and cities.

Since initiatives for the establishment and reactivation of Youth Councils have been launched in
Zivinice and Lukavac, the Foundation has provided advisory and financial support to the youth
organizations behind this process. On several occasions, interviews were conducted with youth officers
and representatives of youth organizations.

In this regard, at the end of the year, a new review of the implementation of legally defined measures
towards young people (Law on Youth of the Federation of Bosnia and Herzegovina, Article 14) by local
self-governments was undertaken and the situation was determined. By the end of the year, the
competent services of the City of Tuzla, the City of Lukavac, the City of Zivinice, the City of Gradacac
and the Municipality of Kalesija had sent responses on the implementation of the measures, while



responses from the others are expected at the beginning of next year. An overview of the submitted
information determined that the City of Tuzla and the City of Lukavac meet all legally defined
conditions, while Zivinice, Kalesija and Grada¢ac meet 60% of the defined measures.

3.1.4. Financial support for young people and youth organizations

In January, the Youth Fund approved support of 51,309.00 KM for 11 youth projects. The support
approved under the USAID project "Our Community is Our Responsibility" was unfortunately not
implemented because, by decision of US President Donald Trump, the USAID project was first paused
in January, and then finally terminated and stopped in February 2025.

In order to meet the needs of youth organizations, the Foundation provided support to the
aforementioned projects through the project "Strengthening Civil Society and Democratic Culture in
Tuzla Canton".

In April, support was approved for 10 youth projects (1 applicant withdrew) with a total of 31,210.00
KM. An overview of the supported projects is given in the table:

Number APPLICANT Type of PROJECT Approved
organization. amount in KM
1. Association of Young UM "GTHub - colearning space" 4,400.00 KM
Women "GirlThing"
2. Trik Youth Association UM "Mental Oasis" 3,200.00 KM
3. NG Youth Center Lipe NG "Youth Center for Culture 3,650.00 KM
and Knowledge"
4, Student Council of the UG "EcoSmart: Automation fora 3,300.00 KM
Faculty of Electrical Sustainable Future"
Engineering in Tuzla
5. Youth Council of the UG "Small School of Ecology 2,400.00 KM
Municipality of Teocak Teocak"
6. NG Youth Club Tignum NG "DemokratlQ -  Critical 3,000.00 KM
thinking for a conscious
society"
7. NG NutriVibe NG "Nutrition is the foundation 1,760.00 KM
of a healthy body"
8. NG Drama Section NG "Hug someone" 1,750.00 KM
Savremo — Art School
Tuzla
9. Youth NGO "KLIK" NG “CLICK!” 4,400.00 KM
10. Youth Resource Center UG "Rise & Lead - Developing 3,350.00 KM
- leadership and
ORC Tuzla communication  skills in
young people"
TOTAL AMOUNT APPROVED: 31,210.00 KM

In addition to support from the Youth Fund, financial support was provided in this period for the
establishment of the Youth Council of the City of Zivinice in the amount of 3094.00 KM, as well as
support for the reactivation of the Youth Council of Lukavac in the amount of 870.00 KM.

3.2. Open Education Program



In 2025, FTZ continued the implementation of informal training aimed at strengthening the capacities
of leaders in the civil sector and civil society organizations, and supporting the work of community
centers as open education centers where training is conducted according to community needs.

3.2.1. Training for leaders in the civil sector for strong organizations

3.2.1.1. Mentoring support for strengthening civil society organizations (CSOs)

As part of mentoring support, during 2025, FTZ worked with 12 civil society organizations from the Tuzla
Canton area:

Student Council of the Faculty of Medicine in Tuzla "MEDICUS"

Radio Kameleon - Open Network for Human Rights and Democracy

Women's Handball Club "Barbies"

Association of parents, children and persons with developmental disabilities "Brave heart"
Association "Butterfly" Doboj East

Women's Association "Trace of Tradition" Gracanica

Association of women "Pupanka" Gornja Tuzla

Ecological association "Eko zeleni" Tuzla

Association for mutual help in mental distress "Feniks" Tuzla

Association of Citizens "Council of Parents of Tuzla Canton"

European Electrical Engineering Students Association, Local Committee Tuzla - "EESTEC LC
Tuzla"

Devetak Women's Association.

Mentoring support was reflected in the following:

e Education in selected fields;
e Awarding grants for strengthening organizational capacities;
e Mentoring support and counseling.

3.2.1.2. Implementation of training for CSOs
In 2025, the following trainings were implemented:

"Development and Writing of a Project Proposal”, February 7-9, 2024, 24 participants (6M,
18F)The training was attended by representatives of CSOs (6 from the mentoring program)
and public non-profit institutions. The training covered the basic concepts of the project
management process such as: project idea development and initiation, planning,
implementation, monitoring and control, and project reporting and closure. Using case
studies, practical exercises, group discussions and lectures, participants had the opportunity
to learn and share experiences. The training was implemented within the framework of the
project "Our Community is Our Responsibility" with the support of the USAID "Power of Local"
program.

Training “Membership Management and Development”, March 27th and 28th, 16
participants (9M, 7F).The training aimed to introduce participants to methods and tools for
managing and developing membership in CSOs. The content of the training focused on:
Introduction to membership in organizations, Challenges in membership management,
Membership development strategies, Motivation and involvement in work organizations,
Planning work on membership development. The training was organized within the project
"Strengthening civil society and democratic culture in TK", which FTZ is implementing in
partnership with MAZ with financial support from the Freudenberg Foundation and the
German Ministry for Economic Cooperation and Development (BM2Z)

Workshop "Philanthropy and Fundraising", September 24, 10 participants (3M, 7F).The goal
of the workshop was to improve fundraising skills for projects implemented by CSOs in the
community. Workshop content: introduction to philanthropy and fundraising, introduction to
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the basics of crowdfunding, campaign planning through practical work and customized tools
for online campaigns on Doniraj.ba.

Training "Writing a project proposal - the process of consulting for developing an application", March
19-20, 2025, 20 participants (1M, 19F)

The aim of the training was to improve the participants' skills in preparing project proposals, to train
them in the basics of project management, with a special focus on project applications that they will
submit within the framework of the Call for Financial Support for Strengthening the Capacity of Civil
Society Organizations in TK. The content of the training was aimed at providing basic knowledge about
project management, the process of preparing a project proposal, its elements, the project cycle, how
to formulate a project idea, defining a specific problem that the project wants to solve, how to define
the general and specific project objectives, results and measurable indicators, defining the logical
framework of work and developing activities, budgeting, risk assessment, implementation, monitoring,
evaluation. The training was implemented within the framework of the project "Strengthening Civil
Society and Democratic Culture in TK".

Training "Promotion and communication with the public", 29.-30. May 2025, 11 participants (2M,
9F)

At the end of May, an education on the topic "Promotion and communication with the public" was
realized, the goal of which was for representatives of organizations/associations to learn techniques
and tools for effective promotion of the work of the association, and better communication with
different publics (target group, media, government representatives, citizens, etc.). The content of the
training was aimed at understanding the importance of CSO promotion, vthe importance of
establishing and maintaining relations with the media; introduction to five techniques for establishing
relations with the media; management of social networks; promotion on social networks, and ways of
creating an effective message. A total of 11 people (2M, 9F), representatives of 10 organizations,
participated in the training. The training was implemented within the project "Strengthening civil
society and democratic culture in TK".

2.3. Training "Philanthropy and Fundraising", December 18-19, 20 participants (10M, 10F)

On December 18 and 19, 2025, a training entitled "Fundraising and Philanthropy" was held, the aim of
which was to educate representatives of organizations/associations on how to learn fundraising
techniques and skills, and adequately prepare the best possible online campaign and achieve an
opportunity for financial support for a project/initiative. Training content: Introduction to philanthropy
and fundraising (FR), FR techniques and skills, community mapping for FR; introduction to the basics
of crowdfunding, campaign planning through practical work and customized tools for online
campaigns. The organizations were presented with the possibility of using the donation platform for
freewww.donate.ba. The training was attended by 20 participants (M10, F10). The education was
organized within the project "Strengthening civil society and democratic culture in the Tuzla Canton",
implemented by the Tuzla Community Foundation in partnership with the Active Communities
Network with financial support from the Freudenberg Foundation and the German Ministry for
Economic Cooperation and Development (BMZ).

Training "Effective communication towards the public" 14.-16. January 2025, 11 participants (1M,
10F)

From 14 to 16 January 2025, a training was held as part of the civil society capacity building program.
The training was intended for representatives of organizations and informal groups from the Kiseljak
area. Participants were introduced to several key topics, including strategic communication, public
relations, the basics of media strategy, presentation skills and public speaking, as well as the use of
social media and online marketing.
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3.2.2. Education of active citizens for stronger communities

3.2.2.1. Education in cooperation with the Network of Active Communities (MAZ)

Community Organizing Training "Basic Training for Community Organizers", May 17-18, 2025, 11
participants (8M, 3F)

A two-day training on community organizing (4 workshops) was held on May 17 and 18, 2025 in Tuzla.
The training was attended by 11 people (8M, 3W), representatives of civil society organizations, local
community councils of Tuzla Canton and informal Local Development Groups that are actively involved
in the social life of the community in various areas. The goal of the training was to introduce leaders in
the civil sector, representatives of local community councils and civic activists to community organizing
models in order to apply the acquired experience and knowledge in the work of their associations and
in their micro communities. The training was designed to introduce the participants to the Community
Organizing Model "The Alphabet of Organizing" that FTZ has developed over the years and which is
currently implemented by MAZ in its work with its members. Through lectures and practical exercises,
the participants learned about assessing and developing a community analysis, team building, the
importance of developing an action plan, mobilizing citizens, implementing actions and monitoring and
evaluation as the final phase of the Organizing Model.

Training "Organizers in _the community - The role of the local community in _community
development" 25-26. October 2025, 20 participants (5F, 15M)

On October 25 and 26, 2025, a one-day training (4 workshops) was conducted in the premises of the
Center for Democracy and Active Citizenship of the Tuzla Canton “CIVICA”. The training entitled
“Organizers in the Community — The Role of the Local Community in Community Development” was
attended by a large number of community representatives from the City of Tuzla, but some
participants were also from other cities and municipalities of Tuzla. Throughout the vyear,
communication continued with the cantonal committees of political parties for support in terms of
motivating and proposing individuals as potential acting members of the new convocations of the Local
Community Councils in Tuzla on the possibilities of improved work in communities. The total number
of training participants was 20 (5F, 15M).

Citizen education on the application of the concept of sustainable development in everyday life -
January 24, 2025, 18 participants (MO, F18)

Alecture was held on the topics of sustainable development, waste management and composting. The
lecture was led by DZzemila Agi¢ from the Center for Ecology and Energy in Tuzla, who shared valuable
knowledge and practical advice with the participants on environmental protection and the application
of ecological practices in everyday life. One participant stated: "We hope that such lectures will
become a regular part of our activities, because we believe that together we can contribute to a
healthier and cleaner environment."

On January 30, 2025, another lecture was held, this time focused on storm water treatment. A total of
11 women (0 Roma) attended the lecture. During the presentation, the participants discussed the
importance of proper stormwater management for environmental protection.

3.2.3. Social centers as knowledge generators

3.2.3.1. Community Center Kiseljak

During the year 2025, the Social Center was used by 13 groups (3 public institutions, 8 citizens'
associations and 2 informal citizens' groups) who realized 140 activities in the center (writing
assignments (Afterscool), Evangelical church, workshops with children and women UG Zemlja djece,
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UG Better future, UG Eurorom, CEE, rehearsals of the drama section, meetings, etc.). All activities of
this project were organized by the Foundation in the center, such as meetings of the pedagogical team,
consultations and meetings with citizens, various types of education, etc. Within the center, projects
and activities for citizens were held: Book Library, Toy Library, Workshops for the Women's Club,
Meetings with the Center for Civil Initiatives, etc.

Coordination of the work of the center (relations with users, daily work of the center, monitoring of
associates in technical tasks).During 2025, 130 unique users participated in activities organized by the
Center's users. The total number of users (including repeat users) is 2,446 (1,150M; 1,296F), of which
in 2018 were Roma (1,029M, 989F). The majority of users are Roma children and young people who
have problems with mastering school material and come to supplementary classes every day as part
of the Afterscool project organized by the Evangelical Church. During their stay at the workshops,
children are provided with snacks.

Activities of users of the Kiseljak Community Center:

e Pedagogical team meetings

e Local Development Group meetings — planning and monitoring the community development
action plan

e Meetings and activities of civic groups and associations: Women's Club, Pensioners'
Association, Drama Club.

e Meetings and work of the Youth Drama Club

e "Afterschool" catch-up program for children's school material

e Counseling center for the exercise of health and social protection rights

e Creative workshops

e Children's camp "English language school"

e Distribution of New Year's packages (Children's Land)

e Free manicure, pedicure and hairdressing treatments for women (Evangelical Church and
Better Future)

e Press conference for the removal of illegal structures on the shores of Lake Modrac.

The work of the Pedagogical Team.During 2025, the Pedagogical Team consisted of: representatives
of the Elementary School “Kiseljak”, two Roma mediators from the Evangelical Church and Bolja
Buducnost organizations, a school advisor from MIOS, a social pedagogue from HUG “Land of
Children”, a social worker, a health worker and representatives of the Foundation. During 2025, 3
meetings of the Pedagogical Team were held. A campaign was implemented to enroll children in the
first grade of elementary school, transportation was provided for high school students — Roma,
scholarships were provided to students, meetings with parents, and solving the problem of peer
violence and deviant behavior in children.

Social workers made 16 visits to the Kiseljak Local Community during the reporting period. On that
occasion, they treated 14 beneficiaries (6M, 8F), all of whom are Roma. In the first half of 2025,
representatives of the Tuzla Social Work Center participated in 2 meetings of the Pedagogical Team.

Roma mediatorsare present at the Center on Wednesdays with the aim of advising citizens in need. In

the reporting period, mediators provided assistance to 55 individual Roma beneficiaries (M19, F36) in
solving specific problems (advice, obtaining documentation for scholarships, submitting applications
for the right to one-time assistance and child allowance, etc.)
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Coordinated interventions by the pedagogical team.Campaign to enroll children in primary school -

17 children (age 9, age 8) were enrolled in the first grade of elementary school.

Book library (development of reading culture).The total number of books published in the reporting

period is 70. 2 new members have joined. The library has a total of 208 members. We also actively
participate in selecting books for reading with all members of the Library.

Toy library, 16 workshops, 28 children (M16, F12), 22 Roma (M15, F7).A total of 36 workshops were
held in the reporting period - 18 workshops for children aged 0 to 3 and 18 workshops for children

aged 3 to 8. The workshops had different educational content, adapted to the ages of the children
("Sea Animals"; "Domestic Animals" and "Life on the Farm", etc.), as well as creative workshops (gift
card for mom on Women's Day).

Women's club, 6 workshops, 6 participants.A total of 8 workshops were held during the reporting

period. Group psychotherapy workshops were organized once a month for 6 participants. Sewing
workshops and holiday gatherings were also held.

3.2.3.2. Center for open education and lifelong learning Agora

Building in Simin Han?, was not used by Agora in 2025 either. In 2025, it faced a lack of human
resources, because one employee went on maternity leave, so that from January 2025 all
responsibilities were taken over by one person. Agora's long-standing cooperation with the Olof Palme
Center ended in September 2025, so that there was no funding for Agora's further activities with the
education, health and trade unions in the Canton of Tuzla, after the summer of 2025.
Until April 2025, Agora collaborated with FTZ within the framework of activities at the Kiseljak Social
Center, where, based on the needs of citizens, they implemented workshops with center users on job
preparation and CV writing. Commercial courses, which were an important source of financing for self-
sustainability, were suspended for several years after the corona, due to a lack of human resources
and space.
An additional problem was the difficult access to international funds, due to the lack of funds for
writing projects, which jeopardized sustainability and development. The Assembly expressed concern
about the future of Agora. At the end of the year, the Strategic Plan was completed, and the move of
Agora to the Center for Democracy was announced. The Assembly hopes that this move will be a new
impetus to re-establish some activities through the engagement of volunteers to conduct informal
courses for youth, women and other groups, depending on the needs of the community. In November,
the Strategic Plan for the period 2023-2027 was revised and the following Strategic Goals were
adopted:
1. Focus on developing and implementing a limited number of non-formal educational
programs for Agora users, through the volunteer engagement of youth and students
2. Ensure the basic financial and operational stability of Agora through a limited number of
focused activities and partnerships
3. Establish regular online communication with the public and test digital tools for the online
format of work (in 2027)
The office will continue to work with one employee while implementing activities in cooperation with
FTZ and the Network of Active Communities, as well as other partners, such as Kult Sarajevo and
Nerda Tuzla.

2In the summer of 2024, at the invitation of the director of Umel doo Tuzla, FTZ was informed that the owners
will take over the building, and that we must take out all our belongings. It was agreed that the FTZ inventory
would be placed in one room on the first floor, and that the archive would be left in the attic.
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3.2.3.3. Center for Democracy and Active Citizenship (hereinafter referred to as the Center)

Construction of the Center.Through the project “Strengthening Democratic Culture and Civil Society
in Tuzla Canton”, FTZ built the building of the Center for Democracy and Active Citizenship (Center),
which began in the first half of 2024, which is a delay of almost 2 years compared to the project plan,
as reported in last year's work report. In February 2025, most of the construction work was completed,
and work on the exterior decoration began. Due to delays in obtaining the permit for connecting the
facility to the water supply and sewage network, which arrived in June 2025, and the permit for
connecting the facility to the electricity network, the exterior decoration was completed only in early
November 2025. By Cestotehnika (LOT Il). In the meantime, Tehnograd doo Tuzla completed the
mechanical and electrical installations in the facility, as well as the final moving works. After
successfully raising an additional 260,000 KM through the "Giving back to the community" campaign,
FTZ independently completed the final works of installing protective fences on the internal and
external entrance stairs, as well as a ramp for people with disabilities.

The Committee for Technical Acceptance of the facility inspected the facility on December 5, 2025.
year, but by the end of the year she had not submitted her opinion.

Developing a business model and educational content at the Center.During 2025, key organizational,
programmatic and partnership foundations were laid for the start of the Center's work.
Documentation was developed and prepared, cooperation models and offers for users were defined,
and significant visits and events were held that confirmed the interest and support of domestic and
international partners. Through strengthening partnerships and promotion, stable preconditions were
created for the intensification of activities and development of the Center in 2026.

The Center's business model.During 2025, the previously developed business plan was applied for the
purpose of preparing offers for renting halls and coworking spaces, then the Regulations on the Use of
the Center, the Usage Procedure and the House Rules, and the Agreements that will represent a
contractual document between the Center, i.e. the Foundation and the users are being prepared. A
potential list of partners has been created for sending letters of interest for establishing cooperation
between the FTZ, and the primary partners in the Center, Agora and MAZ, and Radio Amateurs who
need to declare their interest in permanent residence or use of offices in the Center. A draft letter of
interest to external partners is also being prepared, and work has been done on preparing texts for the
creation of a website for the Center, which will be implemented in the first half of 2026.

Informal education at the Center.Within the project "Strengthening civil society and democratic culture
in TK"Two trainings and one event were organized for all three target groups of the project:
- From October 25th to October 26th, a two-day training for community organizers was
organized - The Role of Local Communities in Community Development.
- On December 18-19, the training "Fundraising and Philanthropy" was held, which was
organized by FTZ with 22 representatives of CSOs from Tuzla Canton.
- In December, the Center organized a certificate award ceremony for more than sixty young
activists who successfully completed their one-year engagement at the Youth Bank.
In April 2025, the Center was visited by guests from Sweden from the ABF Association, which
is a partner.

Cooperation with potential partners and donors.In June 2025, under the simple title: “Meeting at
the Center”, a gathering of the civil, public and private sector community was organized, attended by
23 people, representatives of all three sectors. The concept of the idea and business model of the
Center was presented, as well as the possibility of partnership cooperation. The meeting also served
the Foundation as an assessment of the interest of partners, i.e. users of the Center.
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In July, the Center was visited by friends and partners from North Macedonia. The visit was
organized within the project “Community Foundations - Strengthening Local Philanthropy in the
Western Balkans”. They came to Tuzla to find inspiration for their future work.

In October, the Swiss Ambassador to Bosnia and Herzegovina visited Tuzla to meet the FTZ
team and tour the Center. In the same month, the Center was visited by the Director of the OPC
Program to plan cooperation for the next two years.

3.2.4. Financial support within the framework of the open education program

A total of KM 14,047.95 was invested in the open education program in 2025, which is about
50% less than what was invested in 2024.

Financial support for CSOs that were included in the mentoring program was implemented in
April2025. Out of 12 CSOs, 8 of them decided to prepare a project application for this type of support.
According to the decision of the commission, the four highest-ranked projects of the following
organizations received financial support:

- Association “MEDICUS” Tuzla,

- EESTEC Association, LC Tuzla,

- Association "Hrabro srce" Tuzla i

- Association “FENIX” Tuzla.
The total amount of allocated funds is 14,047.95 KM. The projects were completed by October 31,
2025.

3.3. Community Development Program

In 2025, within the Community Development Program, the focus was on the following activities:
- Support for organizing at the level of small/local communities
- Supporting the development of the Kiseljak Local Community through coordinating initiatives
for sustainable development
- Construction of the Center for Democracy and Active Citizenship in Tuzla
- Improving transparency and accountability of civil society organizations
- Networking and development of partnerships, cooperation with authorities and institutions

3.3.1 Support for organizing citizens through the Network of Active Communities

The Tuzla Community Foundation continued to provide ongoing support to citizen organizing in local
communities of the Tuzla Canton through partnership and strengthening the work of the Active
Communities Network. This cooperation was based on a shared vision of empowering local
communities, developing participatory democracy and encouraging civic activism, and was realized
through the implementation of two significant projects.

The first project, "Our Community is Our Responsibility", was implemented with the financial support
of USAID BiH. Its focus was on strengthening the capacities of citizens in underdeveloped
communities of the Tuzla Canton through the application of the citizen organizing model that the
Foundation systematically develops and improves. Special emphasis was placed on expanding the
membership of the Active Communities Network and including new local communities in the
structured planning and action process. By the time of termination of cooperation with USAID BiH,
the Network had 26 member local communities, which represents a significant step forward in the
territorial and organizational strengthening of this platform. As part of the planned activities for
2025, it was planned to present and implement the standards of transparency and accountability
that the Tuzla Community Foundation developed through the project, with the aim of improving
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governance and strengthening trust between citizens and local structures. However, due to the
premature termination of the project by USAID, these activities were not implemented to the
planned extent.

The second project, "Strengthening Civil Society and Democratic Culture in the Tuzla Canton",
implemented with the financial support of the BMZ and the Freudenberg Foundation for the period
2022-2025, enabled the continuity of work with the members of the Network. Cooperation within
this project was focused on educating members of local communities on the model of citizen
organizing, providing support to local initiatives, and preserving and further expanding the
membership of the Network of Active Communities.

Over the past year, ten local initiatives have been successfully implemented in the member
communities of the Network. These initiatives were aimed at strengthening social cohesion,
improving the integration of children, women and members of national minorities, as well as solving
specific problems in the community. Of particular importance were activities that contributed to
improving access to primary health care, improving utility services and ensuring access to clean
water, thereby meeting the basic needs of the population and raising the quality of life in local
communities.

In addition to supporting initiatives, two trainings were also implemented for members of local
communities. The first training was dedicated to the community organizing model, with the aim of
strengthening citizens' capacities for strategic planning, resource mobilization and leading advocacy
processes. The second training referred to the role and responsibilities of local community members
in the contemporary context of local self-government and participatory democracy (more detailed
information is available in the Open Education Program report).

3.3.2. Development of the local community Kiseljak (City of Tuzla)

The development of the Kiseljak Local Community is carried out through an integrated approach to
local development, which includes cross-sectoral cooperation and the active participation of citizens,
organizations and institutions. All activities are aligned with the Strategic Development Plan of the
Kiseljak Local Community, and are implemented in partnership with the Local Development Group of
Kiseljak and the institutions of the City of Tuzla through a project that lasted until April 2025. The focus
of the interventions was on environmental protection, improving education, strengthening social
inclusion and encouraging employment. A key partner in the process of integrated community
development is the Local Development Group of Kiseljak, a member of the Active Communities
Network.

During 2025, they launched three environmental initiatives with the aim of solving storm water
problems in three settlements. As part of the "Clean and Healthy Environment" project, the problem
of rainwater drainage in the Sevar 1 settlement was solved, which reduced the risk of flooding and
dampness in residential buildings. The project was implemented by 14 volunteers, and around 110
residents benefited from the project.

During the reporting period, a documentary film "The Power of Togetherness" was made, which shows
positive examples of cooperation and local activism. The film served as a tool for education, inspiration
and strengthening togetherness among citizens. The film's promotion and photo exhibition were held
on April 20, 2025 at the Kiseljak Community Center.

In the first half of 2025, nine information boards were installed, representing the implemented

environmental projects from the period 2021-2025. Their purpose is to inform citizens about the
results achieved and encourage further participation in sustainable development. Four educational
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boards about the flora and fauna of Lake Modrac were also installed, with the aim of raising awareness
about the natural values of the lake and promoting it as a tourist and ecological destination.

In early 2025, additional measures were introduced to improve the waste management system. In
partnership with the Center for Ecology and Energy and PU Komunalac, a calendar was developed and
distributed, and an information letter was sent to citizens who use the garbage collection service,
inviting them to report illegal waste disposal. Based on the previously developed Analysis of the Status
of Illegal Landfills in the Kiseljak Local Community and the agreed measures, an awareness-raising
campaign on proper waste disposal continued. In cooperation with the FTZ and with the consent of
the residents of the Jezero settlement, PU Komunalac removed a long-standing illegal landfill near the
Roma settlement, thus resolving a serious environmental and health problem.

Monitoring of waste separation and composting activities was carried out in February 2025 in 30
households. It was found that the majority of residents properly separate waste and that new habits
were adopted in accordance with the principles of environmental protection. Citizens expressed
satisfaction with the organization of waste collection, and some households that had previously been
excluded from the system showed interest in re-inclusion. The analysis of composters showed the
successful implementation of composting, with households with larger gardens using additional
locations for the disposal of organic waste. Positive experiences are spreading within the community,
and an expert assessment by a consultant from the Center for Ecology and Energy confirmed the
efficiency of the established system.

The final landscaping of the lake shore and access roads was completed on August 12, 2025, ahead of
the international fishing competition held in September of the same year. These activities contributed
to the promotion of tourism, improvement of infrastructure, and strengthening of the positive image
of Kiseljak as a well-maintained and environmentally conscious community.

3.3.4. Financial support within the Community Development Program

Through the Community Development Program in 2025, a total of 9 projects were supported in the
amount of 44,999.80 KM, which is approximately 66% less than in 2024.

Within the Active Communities Fund - Community Actions, out of 13 applications received, 8 projects
were supported, which brought together 313 activists and contributed to improving the quality of life
for 7,877 citizens.

Support was also provided for the development of the Active Communities Network (ACN) program,
which further strengthens the long-term sustainability of local initiatives and participatory action in
the community.

Itis important to emphasize that in previous reports, as part of the Community Development Program,
initiatives through philanthropic funds were also reported, but it was decided to separate these
initiatives into a separate program and report them as the "Philanthropy Development Program"”,
because they are implemented throughout BiH, while the Community Development Program is
implemented exclusively in the territory of the Canton of Tuzla.

An overview of the support is given in the table below:

No. of Support
No. Grants through programs and funds . PP
projects amount
And | Community Development Program 9 44,999.80 KM
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Active Communities Fund - community

1 actions 8 20,344.80 KM

2 | Program Development Support - MAZ 1 24,655.00 KM

1l Youth program 11 34,304.00 KM
3 | Youth Fund 11 34,304.00 KM

]l Philanthropy Development Program 0 303,171.06 KM
Prometheus student scholarship fund 0 139.17 KM

5 | Philanthropic campaigns on doniraj.ba 0 289,070.99 KM
Solidarity Fund 0 13,960.90 KM

\") Special support programs 7 17,717.95 KM
7 | General fund - mentorship 4 14,047.95 KM

8 | General Fund-ad hoc donations 3 3,670.00 KM
TOTAL 27 | 400,192.81 KM

3.4. Philanthropy Program

In 2025, the scope of activities in the philanthropy program was significantly reduced
compared to the previous two years, considering that during that period it was co-financed by USAID,
which was suddenly terminated in January 2025 by the decision of the new US President. The planned
funds from the project "Our Community is Our Responsibility" were therefore not available for project
staff, the promotion of philanthropy in BiH (the celebration of Philanthropy Day and the People of a
Philanthropic Heart campaign), incentive grants for fundraising campaigns via Doniraj.ba, as well as for
activities promoting transparency and accountability standards in civil society organizations in BiH.

In addition to the lack of the aforementioned activities, FTZ also failed to finance key positions
in this program (philanthropy manager and communications and public relations manager, and
fundraising coordinator), so they have been closed since April 2025 until further notice.

Other activities in the philanthropy program and fundraising from local sources, which are
presented in this report, were divided among several people from the entire FTZ team. During 2025,
333,176.80 was raised in campaigns by 147 donors, of which 271,390.23 KM was paid directly to the
FTZ account, and 61,786.57 KM was donated through donations in goods and services.

Despite major funding challenges, compared to the previous year (2020: 129,959 KM, 2021:
154,009 KM, 2022: 177,271 KM, 2024: 162,302.27 KM), the amount raised in 2025 is the largest
amount raised in the Philanthropy Program to date, with the exception of 2023, when the "You Can
Be That Person" campaign set a record of over 400,000 KM. The success with funds raised from local
sources in 2025 can be mostly attributed to the "Giving Back to the Community" campaign, which
raised 260,000.00 KM to support the Foundation in building the Center for Democracy and Active
Citizenship. The campaign was supported by 61 donors through cash donations, while 6 donors
contributed donations in goods and services (approx.14,869KM).

3.4.1. Promotion and development of philanthropy in BiH

As already mentioned in the introduction, the program of activities for the promotion and
development of philanthropy in BiH, FTZ implemented through the USAID program The Power of Local,
and the project "Our Community is Our Responsibility", which was suddenly terminated at the end of
January 2025. Activities planned for implementation during 2025 have been completely discontinued:

1. Incentive grants for launching fundraising campaigns via the Doniraj.ba platform
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2. Philanthropy Days in BiH with events promoting philanthropy
3. Promotional Campaign called People with a Philanthropic Heart.
4. Help with transparency and accountability standards.

The funds that were suspended from USAID amounted to over 400,000 USD, so it was
impossible to compensate them in a short time from other sources, and they were completely
suspended.

In September 2025, thanks to funding from the European Endowment for Democracy, we were
able to re-hire a PR manager, so that the promotion of philanthropy was incorporated into regular FTZ
posts on social networks (e.g. on October 1, European Day of Donors and Foundations, letters of
gratitude were sent to donors of several successful philanthropic campaigns that FTZ had previously
organized via the Doniraj.ba platform). The “People of a Philanthropic Heart” campaign was not
organized, but the stories from previous years remained on the Doniraj.ba platform, which will remain
as inspiration for future similar activities of the Foundation in the future.

3.4.2. Fundraising campaigns

In 2025, two campaigns were completed and one new campaign was launched to raise funds
through the Doniraj.ba platform. Part of the funds was transferred during 2024. Table 2 contains data
that are comprehensive.

Campaign Name Amount of Total funds** | Number of
transferred funds KM donors
FTZ
Giving back to the community 245,130.48 260,000.00 61
Let's grow together. 26,209.75 73,126.80 147
3 | Workers' songbook 50.00 50.00 1
Total 271,340.23 333,176.80 209

Table 2.) the amount of funds transferred through campaigns

The table shows that the most successful campaign in 2025 was called "Giving Back to the
Community", which was launched by FTZ to raise funds for the final construction of the Center for
Democracy and Active Citizenship. Significant support for this campaign was provided by the Ministry
of Economy of the Canton of Tuzla, which supported it with the amount of 100,000.00 KM. In addition,
the campaign was supported with significant amounts by:

- Jonas Koenig, individual donor, member of the board of directors of the Freudenberg

Foundation and friend of the FTZ in the amount of 39,116.60 KM

- Voluntary philanthropic fund Mensur and Jasmina Ali¢, in the amount of 28,500 KM

- International partner Olof Palme Center, which approved a donation worth 20,000.00 KM,

which is aimed at equipping the center and non-infrastructural works.

Significant donations in goods and services came from companies such as Senex, Europrost,
Tehnograd, Vokel and others, as well as individuals who once again showed solidarity and willingness
to support the Foundation's activities.

Another major campaign on the platform was also launched in 2024 under the name "Let's
grow together", in which funds were collected for the renovation of the Center for Early Growth and
Development within the Tuzla Health Center. The total amount collected is 73,126.80 KM from 147
donors (with 13,414.54 KM collected in 2024). A total of KM 26,209.75 was received from 87 donors
through the FTZ account, while further donations in goods, money, equipment and services were
provided directly to JZNU Health Center Tuzla, the equivalent value of which is KM 46,917.05. Given
that 9 donors did not declare the value of donations in goods and services, the final cumulative amount
of invested funds is even higher than this amount. Although the campaign goal of 105,000.00 KM was
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not fully reached, the funds secured through the campaign were sufficient for high-quality adaptation
of the space and the completion of the planned works.

At the end of 2025, RKUD Proleter launched a campaign called "Workers' Songbook" and in it
50.00 KM was collected by one donor by the end of the year.

As for supporting organizations through the use of space on the Doniraj.ba platform, KM
8,111.60 was paid to the account of the organization Srce za sapa, while no payments were made to
the organization Viva Zene.

3.4.3. Development of philanthropic funds
During 2025, four philanthropic funds were active, as seen in the overview below:

Moved to 2025 The current Number of
Fund (Km) amount of funds donors
in the KM fund

1 | Mensur and Jasmina Ali¢ | 28,500.00* 0.00 1

Fund
2 Prometheus 1,516.82 4,269.89 14
3 | Endowments 1,200.00 1,200.00 14
4 | Solidarity 6,008.15 6,231.70

Total 8,724.97 11,701.59 28

Table 1.) the amount of currently collected and available funds in the funds
* The stated amount was recorded as part of the Giving Back to the Community campaign.

The realization of funds from philanthropic funds did not go according to the established plan
as in previous years, taking into account the Foundation's reduced capacities for these activities.

Prometheus Fund.1,516.82 KM was collected in the “Prometheus” fund. No new scholarships
were issued from the Prometheus Fund in the 2025/2026 school year, so the distribution from the
previous round of support ended in October 2025.

Solidarity Fund.The total amount collected in the Solidarity Fund in 2025 is 6,008.15 and is
almost half the amount in 2024, which can be attributed to the economic crisis and the reduced
possibility of citizens participating with voluntary contributions.

There was also no distribution of funds from the Solidarity Fund in the past year.

Mensur and Jasmina Ali¢ Fund. Dfunds earmarked for the Mensur and Jasmina Ali¢
philanthropic fund in the amount of 28,500 KM, redirected to the Giving Back to the Community
campaign at the request of the donor.

1,200.00 KM was collected in the Endowment Fund.

3.4.4. Donation methods

The amount of donations via bank transfers in 2025 is ahead of payments made online or
through the cash register. The reason for this fact is first of all three large-value payments, primarily
the payment from the Ministry of Economy of the Canton of Tuzla, then the payment from Jonas
Koenig and the payments from Mensura and Jasmine Ali¢. In terms of the number of donors, during
2025 the most payments were made online, which implies that, despite the challenges that 2025
brought to the Foundation, the Doniraj.ba platform was still active. An overview of donations by
payment method is shown in the table below.

Payment type Number of donors | Donation amount (KM)
Cashier 7 810.00
ZR 54 224,133.57
Online 121 46,446.66
total 272 271,390.23

21



Online donations via the Doniraj.ba platform and integration with the donor database.In
February 2025, the payment of obligations to the supplier Promotim doo from Sarajevo for the
creation of the new Doniraj.ba platform was completed. As part of these activities, the integration of
data on donations through campaigns was carried out with the Salesforce donor database, which was
created in the previous year in cooperation with the company Echo doo Tuzla. The integration of the
donor database had significant difficulties during 2025, so the FTZ team managed to resolve them
through communication with Promotim by the end of the year. Most technical shortcomings have
been removed, but there are still minor problems with the registration of new users. The organization
registration system, which classifies the transparency of civil society organizations registered on the
Doniraj.ba platform, is in operation, but was not monitored during 2025 due to a lack of human
resources.

Currently, the FTZ team uses the Salesforce database to compile final reports on FTZ donors in
a very limited format. The entire system for handling contacts of potential and existing donors is kept
in a “cold” state by FTZ, while maintaining the basic functionalities of the Doniraj.ba platform. They
would try to revive the entire system after securing funds for staff who would use and service this data.

Donation boxes.For the needs of the Solidarity Fund, FTZ collects funds through donation
boxes in Bingo facilities and at Tuzla Airport. The funds are used to provide short-term assistance to
families in social need, however, due to the reduced scope of activities in this program, the funds were
not used for these purposes, but were transferred to donations for the future period. The total amount
of funds collected in 2025 is 6,008.15 and is almost half the amount compared to 2024. This difference
probably occurred due to the economically difficult past year for households in BiH, which was also
reflected in the participation of citizens in actions of this nature.

3.4.5. Diaspora philanthropy

The partnership association Zukunft Gestalten Bosnien (ZGB), which was founded in Munich in 2021
at the initiative of the founder of FTZ, Monika Kleck, with the aim of supporting FTZ in developing
diaspora philanthropy, was quite active in 2025, given that significant funds were collected through
the mediation of this association. Namely, in addition to smaller donations that were submitted to the
philanthropic fund Prometej, and previously to the MIOS fund and the Youth Fund, a large donation
from private donor Jonas Koenig arrived for the “Giving Back to the Community” campaign for the
construction of the Center for Democracy and Active Citizenship (79,993 KM). All funds for the
implementation of the construction project of the Center for Democracy and Active Citizenship were
spent in 2025 for the final infrastructure, installation and construction-craft works necessary for the
functionality and safety of the facility. The facility's connections to the low-voltage electricity network,
as well as to the water and sewage network, were co-financed. In order to improve the safety and
accessibility of the building, protective aluminum railings on the stairs, railings on the balcony, as well
as the manufacture and installation of steel handrails on the walls of the staircase were manufactured
and installed. Material was also purchased for the construction of the railing on the external staircase
and ramps, and materials for partition walls were purchased and installed (gypsum boards, aluminum
supports, grout). Part of the funds is directed to paying part of the costs upon completion of the
construction of the building by the contractor, the Tehnograd company. The above activities
contributed to the completion of the works for putting the building into operation.

3.4.6. Support from local sources

In 2025, the inflow of funds from local sources was significantly reduced compared to the previous two
years.
Donor type Amount (KM) | Number of donors |
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Individuals 120,088.88 173
Business sector 70,627.95 65
Municipalities and Authorities 106,500.00 3
International partners 20,000.00 1
Public institutions 7,235.00 2
Prometheus Fund and Endowment

Fund 2,716.82 28
Solidarity Fund 6,008.15 /
Total: 333,176.80 272

* The table shows online, bank account and direct cash donations as well as in-kind donations

The table above shows that both in terms of the number and amount of donations, individuals
predominate this year, just like in previous years. The number of individual donors is 70% lower than
the number from the previous year, but the amount of donations paid is higher, mostly thanks to the
fact that the Foundation's account this year was funded by one donor, Jonas Koenig.

Immediately after individuals, municipalities and governments follow in terms of the amount
of donations, which continues the positive trend of government support for the civil sector. They are
followed by the business sector, which this year recorded a significant increase in donated funds
compared to the previous year.

3.4.7. An initiative to strengthen trust through transparent and responsible actions of CSOs

The promotion of transparency and accountability standards was completely absent in 2025, due to a
lack of human resources. It is still functional on the Doniraj.ba platformList of transparent
organizations, which is associated with organizations registering on the platform when they want to
launch a campaign, which contributes to the self-maintenance of the list, with the need for minor
technical improvements in the future. At the end of 2025, 41 organizations were still registered on the
Transparent Organizations List.

IV PROGRAM AND INSTITUTIONAL DEVELOPMENT

4.1. Steering Committee and decision-making through citizen involvement

The FTZ Board of Directors worked with 7 members. In 2025, three sessions of the Board of Directors
were held, two of which were regular and one extraordinary. The records of all sessions held with the
Agenda and decisions made are in Appendix 2 of this report.

Board member Vlasta Markovi¢ participated in the Commission for awarding grants from the Active
Communities Fund. Member Svjetlana Mujezinovié participated in the Commission for awarding grants
from the Mensur and Jasmina Ali¢ Philanthropic Fund.

Grant awarding committees.A total of 30 people, divided into 4 committees for awarding grants,
participated in the decision-making process on financial support for citizen initiatives and civil society
organizations. The members of the committees are citizens of different occupations, professions, ages
and genders who voluntarily participate in decision-making and decision-making in awarding funds.
The committees were authorized by the FTZ Board of Directors for a two-year term, except for the
Committee for Awarding Support from the Prometheus Fund, which was appointed for one year.
Compared to previous years, this year the engagement of the members of the committees operating
within the Tuzla Community Foundation was significantly reduced due to the departure of a major
donor and economic reasons that arose in the organization, which also reduced the possibilities for
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supporting citizen initiatives. The decision-making process took place transparently, democratically,
according to pre-established criteria for each fund.

Executive team.|n the implementation of activities in 2025, the FTZ team consisted of 21 people. By
the end of 2025, the number of FTZ employees had decreased from 21 to 11 people. One person was
on maternity leave from January to September 2025. 15 service contracts were concluded with various
associates for specific tasks and activities on projects. Five people left the team due to other
employment (period March-June 2025), while 5 people were fired for economic reasons. From
September and November 2025, 2 people received a new offer of employment in the positions they
worked in; in accordance with the legal obligation; thanks to the cooperation achieved with new
donors. A total of 5 people were in the status of volunteers for the implementation of specific and
short-term volunteer activities.

4.2. Education of staff and associates
In accordance with the plan for education and professional development of FTZ staff, employees were
sent to the following education, training and study visits in 2025:

- Training "Beneficial Ownership, Combating Money Laundering and Financing of Terrorist
Activities", held on April 16, 2025 in Tuzla, organized by the Ministry of Justice of BiH, attended
by Tatjana Kusljugic¢

- Training "Adult Education and Study Circles", held on 23 and 24.4. 2025 in Tuzla, by the partner
organization ABF Stockholm. The training was attended by: Dario Hudi¢, Miren Alji¢, Edin
Suljagi¢, Merima DZubur Grbié, Ismet Sokoljanin, Vlasta Markovi¢ from the Board of Directors
of FTZ, Vedrana Dautovié from Agora.

- Training "Effective Communication with the Public", held from January 14-16, 2025. In Terme
Ozren, organized by FTZ. Albina Beganovi¢ and Edin Suljagi¢, as well as representatives of
partner organizations in Kiseljak, participated.

- Training "Protocols on the actions of competent institutions" held in Tuzla on 26-November
27, 2025.0rganized by the Association "JaBiHEU" and the Association "Dignitet" and attended
by Nerma Sakic.

- Study visit to ABF Stockholm in Sweden attended by Merima DZubur Grbi¢, Vera Dezi¢, Dario
Hudic

- Training on the topic "Strategies in Fundraising", organized by the Civil Society Academy
online, attended by Jasna Jasarevic¢

Itis the obligation of every FTZ employee to present the benefits of the training, the knowledge gained
and how they will apply it in their work through a report, and the final results of the training are
assessed at the level of effects for the FTZ and its further development, as well as through the
evaluation of employee performance.

4.3. Networking with other civil society organizations and donors
In 2025, FTZ employees participated in the following networking and collaboration activities:

- Roundtable on the topic: "How to ensure accessibility of higher education and research
opportunities in STEM disciplines for people with disabilities?", held in Sarajevo on January 16,
2025, attended by Emina Kurtali¢ for the presentation of transparency and accountability
standards

- The Olof Palme Center online meeting, held in Belgrade on April 28-30, 2025, was attended by
Sabina Sinanovi¢ Catibusi¢ and Jasna Jagarevié

- Peacebuilding Conference in Mostar, held 18-21.9.2025. Organized by the Peace Network,
attended by Amila Citakovi¢ and Merima Dzubur-Grbi¢

- The conference "A New Way of Sustainable Progress for Community Foundations in the
Balkans" was held in Skopje, North Macedonia, from October 20-23, 2025, organized by ECFI,
and attended by Jasna Jasarevi¢ and Amila Citakovi¢
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- The conference "HOUR for the VOICE of Labor: Civil Society between Responsibility and Rights"
was held on October 15-16, 2025 in Sarajevo, organized by the CPCD, and attended by Nerma
Sakié

- The annual meeting of "community foundations" was held in Vienna from November 18-23,
2025, organized by ECFI, in which Amila Citakovi¢ participated.

- Participation in working groups for the development of Strategic Guidelines for the Green
Transition of the City of Tuzla for the period 2026-2030, which included Jasna Jasarevi¢ and
Sabina Sinanovi¢ Catibusi¢

- Ismet Sokoljanin participated in the advisory body of the regional RELOAD program of UNDP

4.4. Cooperation with international donors and authorities

Cooperation with international donors.Inin 2025, cooperation continued with long-standing donors,
the Freudenberg Foundation and the International Olof Palme Center, who provide financial support
for the general support of the work of the FTZ.

In April 2025, the implementation of the Roma inclusion development project in Kiseljak was
completed, which was co-financed by the Freudenberg Foundation and the German Federal Ministry
for Economic Development. In 2025, the same donors also financed the project entitled "Strengthening
Civil Society and Democratic Culture in the Tuzla Canton", which was supposed to last from 1.7.2022
to 31.12.2025, but was extended until the end of April 2026. The reason is the delay in obtaining the
operating permit for the Center for Democracy and Active Citizenship, which the FTZ did not receive
by the end of the current year.

In November 2025, a new two-year project "Green Communities: Partnership for a Just Transition -
Economic, Environmental and Social Development" was launched, which represents a continuation of
the cooperation between the FTZ and the Freudenberg Foundation, including a new partner, the
Center for Ecology and Energy, with the financier being the German Ministry for Economic
Development and Cooperation. The project will also include a large number of associations operating
in the area of the Kiseljak Local Community.

The project "Our Community is Our Responsibility”, approved by USAID in August 2020, entered its
fourth and final year of implementation in September 2025, but was suddenly terminated by the
decision of the new US President to terminate all USAID programs worldwide, including this one. At
the end of January, a decision to terminate funding was delivered, and all reporting and project closure
activities were completed by the end of May 2025. The total amount of funding until September 2026
was approximately USD 430,000.

Rdevelopment of partnerships, cooperation with authorities and institutions.In previous years,
cooperation agreements were signed with municipalities/cities from the Tuzla Canton: Tuzla,
Gradacac, Lukavac, Zivinice, Kalesija, Celi¢, Kladanj, Teo¢ak and Srebrenik. The agreements were signed
for the period from December 2022 to December 2025. Based on them, financial support was obtained
fromthe municipality of Kladanj and the City of Srebrenik, and the City of Zivinica. The cooperation was
implemented within the framework of the projects "Strengthening Civil Society and Democratic
Culture in TK" and "Our Community is Our Responsibility", and co-financing from the budget is directed
to support local initiatives. The completion of the projects by USAID did not affect relations with these
municipalities and cities, because it is happening at the initiative of the Foundation.

During 2025, the following projects were completed:negotiations with the Prime Minister of TK and
the Ministry of Economy of TK, who sent an initiative to the Government of TK to support the
construction of the Center for Democracy and Active Citizenship. It was supported by the Government
of TK in the amount of 100,000 KM, with the explanation that the establishment of such a Center is in
accordance with the Development Strategy of TK, where it is listed as one of the measures.
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In addition to the above, cooperation continued with the City of Tuzla on the implementation of the
project to build the Center for Democracy within the project "Strengthening Civil Society and
Democratic Culture in the Tuzla Canton", as well as cooperation in Kiseljak through the preparation of
a new multisectoral cooperation project.

4.8. Promation of the civil sector and FTZ activities

In 2025, the promotion of the Tuzla Community Foundation (FTZ) was organized in a different format
than in previous years, due to the withdrawal of a significant international donor (USAID) and the
project "Our Community is Our Responsibility”, which previously carried out the promotion of
philanthropy. This situation placed the promotion in the framework of crisis communication, requiring
reactive action and a focus on maintaining the trust of users and the public. The year was a crisis, but
also an opportunity to strengthen local resources, promote philanthropy and civic activism, and
prepare for the opening of the Center for Democracy and Social Innovation. The Foundation remained
a recognizable actor in the civil sector, focusing on the mobilization of local resources, innovative
models of participation, and strengthening democratic values through education, grants, and the
promotion of solidarity. The combination of offline and online methods resulted in successful
crowdfunding campaigns and cooperation with local authorities.

Reach and media visibility.The Foundation's presence in traditional media was reduced (17 posts),
while over a hundred posts were placed on social networks, which had a solid but smaller reach than
in previous years. Facebook remained the primary channel with 82 posts and over 307,000 unique
visitors. The Instagram profile saw an increase in the number of followers to almost 1,800, although
the number of views decreased by more than 50%. LinkedIn remains poorly followed with 527
followers, which shows the need for stronger engagement of employees and management. The
Foundation's website recorded around 35,000 views (approximately half compared to the previous
year), while the most interactions were from visitors who came directly or via search engines. Data
from doniraj.ba is not available due to analytics issues. Live promotion remained key, especially
through presentations and open education programs in the Tuzla Canton. Direct contacts with users
and organizations further strengthened ties with local activists and partners.

"Giving back to the community" campaign.This campaign was the most significant in 2025. The goal
of the campaign was to raise 260,000 KM for the final works on the Center for Democracy and Social
Innovation. With the help of more than 40 donors, the campaign was successfully implemented
through two strategic directions: local fundraising via doniraj.ba and promotion through the web,
social networks, newsletters and direct contacts and promotion of cooperation with local authorities,
including working meetings with the Prime Minister and the Government of the Canton of Tuzla, which
resulted in significant financial support from the Ministry of Economy of the Canton of Tuzla.

Promotion channels.In 2024, FTZ used various channels: the Foundation's website, social networks,
TV and radio stations, internet portals, outdoor advertising and public events. In the crisis year of 2025,
17 articles were published on the web, including two success stories from the project "Inclusive
Development of the Kiseljak Community". Facebook and Instagram remained key tools for
disseminating information, while LinkedIn is still underused. Traditional media covered the
Foundation's activities 17 times, mostly local web portals.
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Reputation and branding.In 2025, the focus was also on building the reputation in the context of the
final phase of the Center for Democracy and Social Innovation. Work was carried out on refreshing the
Foundation's logo, developing the Center's brand book and communication strategy with the support
of a communications agency. The Foundation also became more actively involved in ECFI, promoting
its work and civic foundations in BiH and the region (Trag Foundation, Serbia; Konekt Association,
Macedonia). The publication "Strengthening Local Philanthropy in the Western Balkans - A Story of
Resilience and Care" was presented at a conference in Macedonia.
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B

FINANCIAL STATEMENT 2025

(BASED ON CASH FLOW)

Vera Dzezic
Financial Director

Tuzla, 25.2.2026

The presented Financial Report shows a tabular presentation of the financial cash flow for 2025 in
relation to INCOME and EXPENSES.

1. Revenue/cash flow 2025

INCOME

PLAN
2025/KM

REALIZATION
2025/KM

INDEX
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1.1. Donors
1.1.1. Donor Freudenbelig Fgundatlon from Germany - General 202,209 145,818.33
support and contribution to BMZ 72
Donor: German Ministry for International Cooperation and
1.1.2. 931,216 | 1,096,015.61
Development-BMZ via the Freudenberg Foundation 118
1.1.3. International Olof Palme Center - General Support 75,014 101,441.94 135
1.1.4. IPA/Other for the Development of Philanthropy/IPA-Mladi 0 88,096.12 0
Balkana/
1.1.5. USAID LoFaIworks Program _ff)r "BIH, Project "Our 945,990 107,134.17 11
Community, Our Responsibility
Project "Our Community is Our Responsibility"/NED-
1.1.6. National Endowment for Democracy, community 0 0.00
organizing project in TK
1.1.7. MIOS-projects of innovative teaching 20,583 20,582.65
1.2. Other donations and income
12.1. Other partners for programs and projects/For the 44723 81,890.08 183
development of philanthropy and others
12.2. Refunds and support for education and training (YEPP, etc.) 13,500 15,571.39 115
1.23. Revenues from the local budgets of municipalities and TK 61,000 116,961.14 192
1.2.4. Donations from businesses and individuals 136,716 115,661.91 85
1.3. Other income
1.3.1. In.come from own a'ctIVItles/Interest, exchange rate 227,921 201,741.79 89
differences/Consulting
TOTAL REVENUE 2,658,872 2,090,915 79
2. Expenses/cash flow 2025
ali n:;SVglfi: Budget Total cost
Budget line item dinor e achieved by upto | INDEX
for 2025 31.12.2025 | 31.12.2025
1. Program staff
1.1. Net salary 345,000 382,483 225,936 65
1.2. Contributions and payroll taxes 263,000 130,357 162,860 62
13 Hot meal, transportation, insurance, per diem,
o vacation 68,000 37,472 57,514 85
Total staff 676,000 550,312 446,310 66
2. Transportation
2.1. Fuel costs 10,000 4,651 2,153 22
2.2. Car maintenance 22,000 6,931 8,747 40
Total transport 32,000 11,582 10,900 34
3. Equipment
3.1. Personal computers 4,000 14,127 6,651 166
3.2. Other equipment, printers, copier, projector, etc 4,000 978 439 11
3.3. Office furniture 4,000 191 191 5
3.4. Equipment maintenance, software licenses, etc. 22,000 5,322 7,865 36
Total equipment 34,000 20,618 15,147 45
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4 | Office expenses
4.1. Material for maintenance, repairs and hygiene 10,000 6,895 6,532 65
4.2. Office supplies 3,000 2,197 871 29
4.3. Space rental 20,000 1,719 6,221 31
4.4, Overhead 8,500 4,740 5,898 69
4.5, Office security 1,500 385 1,952 130
4.6. Communication costs - phone, internet 5,000 1,249 3,576 72
4.7. Representations for meetings, visits 500 741 915 183
4.8. Bank commissions, fees and similar costs 6,300 9,450 4,456 71
Total office expenses 54,800 27,376 30,422 56
5
5.1. Design/printing of training and promotional materials 25,000 6,773 6,137 25
5.2. Accounting 2000 2,020 2,160 108
5.3. Revision 36,000 22,484 12,285 34
5.4. Services for community work-work contracts 80,000 50,489 13,740 17
Costs of seminars/trainings/workshops
> (accommodation,/food, t;gar/lsport) i 30,000 20,599 23,669 79
5.6. Visibility (advertisements and promotions) 80,000 40,064 9,340 12
Total direct costs, project services 253,000 172,429 67,331 27
6 | CIVIL SECTOR SUPPORT PROGRAM
6.1. Institutional grants
6.1.1. Grant for AGORA Center - Development of Open 4,000 49 4,000
Education 100
6.1.2. Grant for MAZ - development of a network of ac.ti've 23,000 37.939 26,294
communities 114
6.2. Thematic funds
6.2.1. Support for civil initiatives in TK 86,000 0 0 0
622, Support for school initiatives through the Open Schools 20,000 20,976 0
Fund 0
623 Support for civic initiatives through t.h.e Active 80,000 21548 20,306
Communities Fund 25
6.2.4. Support for youth projects through the Youth Fund 98,000 37,441 38,441 39
6.3. Special support programs
6.3.0. Construction of the Tuzla Democracy Center 810,000 959,198 971,197 120
Support for community projects through a special
6.3.1. program - BMZ or others 100,000 57,695 34,827
35
632 Vital project for community development (Co:qt;?::;:; 11,000 26,711 21261 103
633 Project for the development of youth 0 0 0
entrepreneurship (contractors, material) #DIV/0!
6.3.4. Care project for vulnerable groups (contractqrs; 126,000 9,435 14,048
material) 11
6.4. Philanthropic funds
Scholarships and grants from the Prometej funds,
6.4.1 Home for Chilr::iren w?thout RS, Doniraj.ba carrJ1paigns 135,000 >4,104 43,134 32
6.5. Other funds and support
6.5.1. General fund and ad-hoc support for the civil sector 3,000 593 300 10
Ii?/’?lalszstp;prort programs for the development of the 1,887,000 2202580 | 1,502,563 80
7 | Other expenses
7.1. Basic fund/Investments
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7.1.1. Basic fund 3,000 1,400 1,400 47
7.1.2. Reserve fund 2,000 1 1 0
7.2. Memberships and networking 2,000 602 602 30
7.3. Capacity building, study visits and the like 10,000 20,463 13,960 140
7.4. Contingency costs up to 3% 96,000 60,444 19,201 20
Total other expenses 113,000 82,910 35,165 31
Total from 1-7 2,658,800 2,090,915 1,779,142 67
DIFFERENCE(Input - Output) 311,773

Vera Djezic,

¥

Financial Director

bZ/ a/f’?/no??

Svjetlana Mujezinovié, President of the Board of Directors

In Tuzla, March 4, 2026.

na Jasarevic

director
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