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In accordance with the strategic commitment of the Tuzla Community Foundation to operate in 5 priority
areas, support was approved for the implementation of:

projects in the field of projects in the field
PRESERVATION OF NATURE, SUSTAINABLE AND
ENVIRONMENT AND CLIMATE CARE ACTIVE COMMUNITIES

AREA OF OPERATION

projects in the field of
HEALTH PRESERVATION,
SPORTS AND RECREATION

projects in the field of
ENTREPRENEURSHIP

¥ 8

projects in the field of projects in the field of =Ml

QUALITY EDUCATION REDUCING INEQUALITY
AND LIFELONG LEARNING AND HUMAN R?GHTS

projects from other

and a total of
less represented areas

STRENGHT IN PEOPLE

As every year, the most significant result of the work of the Tuzla
Community Foundation is reflected in the involvement of citizens in the life
and development of the community:

Heuo 3108 33818 22/75 318

people became people became involved people benefit supported entrepreneurial people donated to
involved in in the implementation  from the launched initiatives initiatives were support local initiatives
TCF activities of supported initiatives initiated by women

more than 35,267 citizens benefited from the TCF programs in 2021.
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A MESSAGE FROM THE
PRESIDENT OF THE BOARD OF
DIRECTORS AND THE DIRECTOR

Dear volunteers, activists, donors, partners;

Dear citizens and friends,
Before you is the Annual Report on the work of the Tuzla Community Foundation for 2021.

On behalf of the entire Board of Directors and the management team, we will use this opportunity to express our
gratitude to all of you, our donors, partners and friends who support and follow our work! We hope that we have justified
your trust and that we will continue to work together to strengthen the civil sector in Tuzla region, and improve the
environment for the development of a democratic society and philanthropy!

We also want to thank our employees, volunteers and activists, who were ready to adapt and innovate their work
approach, following another challenging year after the pandemic, in order to face the changes caused by the economic,
political and social crisis in our society.

Despite this, we will remember last year for the numerous good deeds and positive stories from the community that we
created and realized together with a large number of activists and volunteers from Tuzla and other cities of Tuzla
Canton. We have created a special publication “Stories from the community 2021 (“Price iz zajednice 2021") about
these stories, which you can find on our website.

We are especially proud of the fact that over a hundred young people from the Tuzla Canton rejoined our Youth Program
last year, which is a great indicator that the values of philanthropy and volunteerism have always been important to
young people, regardless of the negative occurrences they are constantly exposed to.

Last year was also memorable because of several successful campaigns for the promotion of philanthropy on our
online platform for donations Doniraj.ba, through which over 170,000 BAM was collected from almost 600 donors
(individuals) from the country and abroad, as well as local companies. One of the most successful campaigns was the
For my happy childhood campaign. Through this campaign, significant funds were collected from the business sector,
as well as individuals, for the renovation of part of the premises in the Home for Children without Parental Care in Tuzla.
This was a campaign that best demonstrated the strength of a united and solidary community!

Among other activities, we invite you to read about the cooperation we achieved with experienced psychologists and
psychotherapists from professional associations from Tuzla, with the aim of providing psychological support to our
colleagues in the civil sector. We are happy that despite all the challenges, we remained healthy, united and in solidarity
not only with each other in the Foundation team, but also with all our colleagues in the civil sector.

We hope you enjoy reading!

Sincerely,

Jasna Jasarevic, Amir Azabagi¢, president
director of the Board of Directors
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Il SUPPORT PROGRAMS

Youth Program

Although the situation with the COVID-19 pandemic
continued to make work with young people in the
community challenging, activities within the Youth Bank
project continued and more than a hundred young
people participated in educational activities and the
decision-making process on supporting youth projects
in a transparent and responsible manner.

Youth Bank

The Youth Bank program was implemented in 5
municipalities and cities of the Tuzla Canton (Tuzla,
Lukavac, Zivinice, Kalesija and Srebrenik), and 119 young
people successfully completed it. During the one-year
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“The greatest responsibility when
working with young people lies in
the fact that, with our approach, we
should encourage young people to
be themselves, unique, and not
copies of their predecessors.”
Jasmina Paoci¢, YB coordinator

mandate, young people had the opportunity to learn
about the community they live in, the needs and
problems of young people, democratic decision-making
and other content aimed at the all-round development of
young people and their stronger social engagement.

The committees of the Youth Banks were led by young
coordinators/volunteers who motivated the youth in the
committees to actively get involved in the program and
social life of the community, leading numerous educational
workshops and other activities during the year. Through
this process, they became successful young leaders
themselves.

“Being able to educate young
people and teach them true values
was a great satisfaction for me.”
Marko Divkovi¢, YB coordinator
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Trainings, workshops and support decision-making A total of 10 workshops were realized:

The training "How to decide in the Youth Bank" was (Be)come active, volunteer!
attended by 127 young people who learned about the What is Youth Bank

rules and procedures of work in the YB, assessment and
evaluation of youth initiatives, and methods of objective Team and teamwork
and democratic decision-making. During this training, Communication skills
young people also learned about the concepts of Media and me
philanthropy and volunteerism, as the basic values of the , .

civil sector. During the one-year mandate, members of Let's monitor

the YB board considered a total of 48 project proposals Presentation skills,

and made a decision to support 25 projects. Introduction to the Law on Youth of the Federation of
Bosnia and Herzegovina,

Democracy,
Writing a project proposal

Summer camp with YB members.

In 2021, the conditions for the continuation of the summer camp for members of the OB were finally created, and the
camp was held in compliance with all hygienic and epidemiological measures. During this year's camp, emphasis was
placed on the topics of philanthropy and ecology, so through various educational activities young people learned how
to act in everyday life and what activities to take or not to take in order to reduce the negative impact on nature and the
environment. At this summer camp, 75 young people learned about how "community” foundations around the world
develop local philanthropy.

“The first thing they told us when we came to the camp was that
we are all a team and that everything we do at this camp will
help us become closer. It was a special feeling, after a year in
which we had to live between four walls, to work in such a
pleasant environment. The charm of camping and swimming in
the river Una was our inspiration for many new ideas.”
Asja Sulji¢ from Tuzla

W_' -



“The camp exceeded all my expectations! | heard a lot about the
summer camp and the YB in general from a friend who used to
be in the Youth Bank, but it's a special feeling to experience it
personally. | learned a lot about philanthropy, which | don't think |
would have had the opportunity to learn or read about anywhere
on my own. | am glad that my parents supported me in this
adventure of mine, that they encouraged me to come to the
camp and have fun in a safe environment."

Haris Sahdanovié from Lukavac

“Since this is my first camping experience, | was a little sceptical
and wondered how | would spend four days outdoors, but this is
something wonderful. By the way, informal education in the
Youth Bank program means a lot to me. Thanks to the
workshops, | improved my presentation skills, which even my
professors noticed.”

Lejla Joldi¢ from Kalesija
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Youth Bank Conference ,Youth Inspiration Academy” *  Youth Association "Trik" Kalesija, for exceptional
contribution to the development and empowerment

In anticipation of the International Day of Volunteers of young people in the Municipality of Kalesija;

from 12.01. until 05.12., the "Youth Inspiration Academy"

educational conference was organized for young people. ~ ° ‘;‘513 ln'zdare“r_”falT'?rf“feift'T”F‘LCGr.‘tr'b“t'“” tothe
At the conference, we celebrated the successes of young evelopment of young peopie and the youth sector,
people and enabled them to participate in interactive *  Merima Dieudetlbegwii for exceptional _
educational workshops in areas that are focused on their contribution to the development of children and
personal development and progress. Young people had youth in the social protection system;

the opportunity to participate in workshops related to *  Citizens' Association “Kaskader produkcija®, for
civic activism, entrepreneurship and preserving mental the best implemented project in 2021;

health. +  Amila Spahié, for exceptional volunteer

a I [TT) the ) v 20
The conference ended with the ceremonial awarding of engagement in the work of the Youth Bank in 2021.

the "Hera of your community” award in 2021. This award
is traditionally given to individuals, associations and
companies who, through their volunteer engagement in
the past period, have made an exceptional contribution
to the development of young people. This year's award
winners, according to the following categories, were:
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"This recognition is a great wind beneath our wings. In small communities where children and young people have -'“!,l i}-’H

fewer opportunities, it is a great responsibility to motivate them, to provide them with opportunities that they would AN

otherwise not have, and this is precisely why this award is proof to all young people in Kalesija that someane notices

everything they do as volunteers.”,

Merima Osmanovic, President of the Youth Association “Trik" from Kalesija
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International Youth Day marked by "Sending a message Cooperation with the Ministry of Sports, Culture and
in a bottle" Youth of Tuzla Canton

This year as well, we wanted to draw attention to young In the premises of the Ministry of Culture, Sports and
people and the problems they face, and also send a Youth of the Tuzla Canton, minister Zlatan Muratovié and
message to everyone that it is necessary to invest more the executive director of the Tuzla Community
in young people and work with them in order to create an Foundation, Jasna JaSarevic, signed a memorandum of
affirmative environment in which young people want to understanding on partnership and strategic cooperation
stay. The central activity was organized in the popular between these two institutions with the goal of
youth cafe “Sloboda” in Tuzla, where young people were conducting joint activities aimed at improving the
given the opportunity to exchange ideas with each other, position of young people in the Tuzla Canton.

socialize, discuss problems in the community and send

a "message in a bottle" to the authorities - i.e., to write

questions that will be forwarded to competent

institutions that should take care of the position and

opportunities for young people.




“Young people face a multitude of challenges, because of which, unfortunately, they increasingly decide to leave our
country. This problem requires a strategic and coordinated approach from all levels of government, but also of other
sectors that work for and with young people. We at the Tuzla Community Foundation advocate the implementation

of the FBiH Law on Youth and a systemic approach to solving issues related to youth. For us, young people are the

greatest resource and the main bearers of positive changes in their local communities.”
Jasna Jasarevi¢, executive director.
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OPEN EDUCATION
PROGRAM

The Foundation's Open Education program is based on the principles of the open education model, according to which
all people should have access to educational opportunities. The outcomes of education adapted to the needs of those
who learn, organized in easily accessible places and with the use of local resources, help participants to become aware
and use their skills to improve their personal position, but also to shape the society in which they live. Thus, we
continued to organize education in accordance with these principles, but also provided support to centres for open
education.

Education of civil sector leaders
Training “"Project management - development of a project proposal” (June 2021)

“Project management is extremely important for the
work of civil society organizations, but also for the work
— of entities from other sectors. That is why we are
4 organizing this training in order to strengthen the
capacities of representatives of civil society
organizations, local self-governments and the academic
community, improve cooperation and encourage their
participation in community life. This is precisely why we
will continue with this and similar educations in the
future.”
Ismet Sokoljanin, TCF program development manager.

12
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Training "Advocacy, lobbying and management of fundraising campaigns” (October 2021)

During the training, the participants made four advocacy campaign plans, one of them being "Defrost your heart, warm
the classroom’ campaign, which was designed and planned by members of the Husino Local Development Group
during the training with the aim of renovating the premises of the Husino elementary school with an emphasis on the
building's energy efficiency.

Training "Community Organizing™- (December 2021)

“Since 99% of people involved in the work of local
communities are men, | came here to learn how to
increase the participation of women in the work of the
local community. A woman's voice should be heard far
and wide, because we really have something to say. |
will pass on the knowledge | acquire here to the women
in my group and encourage them to actively participate
in the development of the community and the
improvement of living conditions in Viséa.”

Enida Mahmutbegovié, the informal group “Zene Visée”.
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Workshops for strengthening the capacity of organizations “Philanthropy, fundraising, crowdfunding”

(September 2021)

Assistance to association representatives in creating campaigns to raise funds to help the marginalized groups they
work with (women, young people, the elderly) was given to six organizations (CA “Vive zene”, CA “Zena Zeni Kladanj”,
Association of Roma Women “Bolja buduénost”, Association of Youth Baum Banovici, Association Youth Theater Tuzla
and Network of Active Aging TC). The result of the workshops was a plan for 5 crowdfunding campaigns.

==
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The three best ideas received initial support from the TCF, and by the end of
the year, crowdfunding campaigns were launched for them on the online

platform www.doniraj.ba.

Training "Sustainable development in everyday life" - (December 2021)

intended for representatives of the Kiseljak Local Development Group, with the aim of improving environmental
awareness and learning about correct ecological choices in everyday life, in order to have a more effective
environmental impact in the community. The training was designed and implemented in cooperation with the CA Center

for Ecology and Energy.

Education in the field of
entrepreneurship

Entrepreneurship education Tuzla Canton - As part of
the training, 33 participants had the opportunity through
8 one-day workshops to learn more about
entrepreneurship and business idea, product and market,
business planning, marketing, and finally develop and
create their own business plan. The goal of the
education was to prepare the participants to start their
own businesses through the development of their
business plan. In accordance with the needs of the
community and the type of entrepreneurial idea, the
education was realized for two user groups:

candidates who want to start or improve their
established start-up business

candidates who want to improve their household
income activity (agriculture and livestock breeding)

During the two-month training, the candidates were
provided with professional mentor support, which
ultimately resulted in 10 candidates creating their own
business plan and submitting requests for support in
establishing or developing a company. On the other
hand, 6 candidates submitted a request for support in
the development of their income activity.

Education participants who had the
intention of improving or starting their
agricultural holding had the opportunity
to attend vocational training related to
the field they are engaged in
(agriculture, livestock farming, poultry,

greenhouse production, etc.)

14
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Education in entrepreneurship Local Community
Kiseljak for 36 participants.

A special training program on the basics of
entrepreneurship, business planning and business plan
development was implemented with the aim of
strengthening the entrepreneurial skills of citizens from
the area of the Kiseljak municipality and creating
preconditions for starting their own business or household
income activity. In addition, professional workshops were
held on the topic of fruit and vegetable production in
greenhouses, poultry farming, pig farming, sheep farming
and cattle breeding. All participants also received the
support of a mentor in creating a business and financial
plan for their income activity/business. In total, 36
participants completed the training and 25 participants
had a finalized business plan.

Education for strengthening competencies for
employability "You don't wait for a job; you look for a

job!"

In cooperation with Agora Centre, at the end of the year
we started an education program aimed at strengthening
the competencies of the unemployed in order to be more
competitive on the labor market and to find a job more
easily.

During the year, nine participants passed the first
module of education on the topic "Communication” and
considering that the program foresees 5 modules that
also include individual work with a counsellor, the
education will be continued in the first months of the
next year.
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Community centers as community generators
Community Center Kiseljak

The Foundation continued to coordinate the work of the Social Center in the Kiseljak Municipality (City of Tuzla) with
the aim of developing educational, inclusive, social, economic, cultural and other conditions for the benefit of all
citizens in this community. During the year, the Center was available and used by civil society organizations (11), public
institutions (3), informal groups of citizens (3), and even political parties (2), which carried out various activities. The
Kiseljak Community Center has become the central place of the community, where numerous activities and contents
are held for all categories of society.

Comtlhing fof evergont

In the Kiseljak Community Center, numerous
educations are organized on topics that correspond
to the needs of the community:

workshops for women in the field of social
protection,

workshops on the negative effects of underage
marriages,

workshops on addiction prevention for young
people,

informative sessions on healthy lifestyles,

+ ecological workshops, /)
+  skill building workshops, ©
« creative workshops for children,

number of participants in activities of the participants
+ literary events for children. in the Kiseljak Social Center in the education are Roma

“When you attend an education or just visit the center, it's impossible not to come back.”
Emina Haliléevi¢ on the work of the Kiseljak Community Center
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Community Center Agora Simin Han.

Due to unresolved proprietary issues and legal relations
on the building of the center, this year the building was
occasionally used exclusively as an information center
for the citizens of Simin Han, and for the work and
meetings of the Local Group for the Development of
Simin Han, while organisation Agora, which resided and
managed the center, from March 2020 moved their office
to new premises in the city center. In cooperation with
Agora and the Local Development Group, the Foundation
was actively involved in negotiations with the city
authorities to buy the building from the owner, and to
keep it available to the citizens. Unfortunately, the
negotiations are not finished, so the advocacy will
continue next year.

Supporting the work of Citizens™ Association Agora on
the implementation of educational activities in the
community

In 2021, TCF continued its advisory and financial support
to the work and development of the Citizens' Association
Agora, which during the year faced the challenges of
organizing work in the conditions of the pandemic, which
affected the reduction of participants in their
educational programs.

$7.420.00 BAM

was spent on educational activities
in the Kiseljak Community Center

IN FOCUS:

Strengthening cooperation with trade unions (education,
health and trade) and education of unemployed and
employed persons who are current or potential members
of trade unions. An informatics course was organized,
psychosocial support workshops, meetings, study
exchanges and forums were held, and 35 people took
part in the training.

PROGRAMS IN ACCORDANCE WITH THE NEEDS OF
THE COMMUNITY:

In cooperation with TCF, CA Agora joined the process of
preparing educational programs in the Kiseljak
Community Center. An inquiry of the needs of local
citizens for informal education was carried out, and a
training program plan was created in accordance with
the needs of the citizens for the next three years. 7
informal trainings were defined, and this year the
curricula for 4 informal education programs were
created, the realization of which will start in the next

year.

while

24.28%,00 bam

was allocated to support the work
of the Agora Community Center

TOTAL

£.050,00 6A

Financial support within the Open Education Program
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COMMUNITY
DEVELOPMENT
PROGRAM

With the aim of strengthening cooperation between the
civil, public and business sectors, as well as
strengthening the capacity of local leaders and
organizations, and improving the living conditions of
marginalized groups, especially in the neglected marginal
communities of the Tuzla Canton, the Foundation
continued to provide financial, organizational and
advisory support to active citizens and to civil society
organizations in the implementation of specific initiatives
that contribute to the development of the community.
Cooperation with the strategic partner "Network of Active
Communities" (MAZ) also continued, which continued to
expand the Organization Model to new communities in
TC. In addition, this year we have additionally organized
activities in which we tried to mitigate the consequences
of the COVID-19 pandemic for the most sensitive
categories of society (young people, women and the
elderly). In order to better respond to these challenges,
we have initiated new collaborations with authorities,
institutions and organizations on the implementation of
campaigns to help the mentioned population groups.

Community organizing in cooperation
with the Network of Active Communities

Democracy in action - everyone's participation in
community development

The Community Organizing Model that has been applied
since the Foundation was established is fully adapted to
the needs of our communities, traditions, culture and
customs of our residents. This innovative model of
organizing citizens in micro-environments (local
communities and settlements) is implemented by the
Network of Active Communities with the aim of
empowering and strengthening the capacity of citizens to
become successful community organizers and bearers of
positive changes in their society. This year, 15
communities expressed interest in the Community
Organizing Model, and 10 new communities joined the
MAZ after education and familiarization with the model,
where the focus and special attention was placed on the
cooperation of Local Development Groups with local
communities and the inclusion of representatives of
marginalized group.

The activities of this program were implemented
with the support of the German Ministry for
Economic Development and Cooperation (BMZ)
through the project “Democratic and economic
empowerment of underdeveloped communities
of TK” (2018-2022) and the project "Inclusive
development of the Kiseljak community, for the
improvement of the social and economic aspects
of citizens' lives, especially the Roma", and with
the support of the Porticus Foundation from
Austria and USAID BiH in the realization of the
project “Our community is our responsibility"
(2020-2024), which is implemented within the
framework of USAID's Local Strength program and
Porticus' Civil Sector Strengthening Program in
BiH. Support for organizations that work with
vulnerable categories of society was implemented
with the support of the Balkan Trust for Democracy,
through the German Marshall Fund of the United
States and USAID through the project “Fight
against the COVID-19 pandemic through
philanthropy and solidarity” (2021-2022).

18

“The main role in the communities is still played by
men, but what is good is that almost every community
has women's representatives in local groups, and half
of them also have youth representatives
Unfortunately, only one quarter of the communities
have representatives of minorities and the challenge in
the coming period is to include these people in the life
of the community.”

Anita Simi¢, general secretary of MAZ
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educational
A 6 O workshops and

meetings with members
of Local Development Groups

NETWORK OF ACTIVE COMMUNITIES -
AN ORGANIZATION OF TRUST

The Tuzla Community Foundation and the Network of
Active Communities have established a long-term
partnership until 2024 as part of USAID's Local Power
program. As part of this program, MAZ is included in the
organizational capacity assessment program conducted
by the Institute for Youth Development Kult, which aims
to strengthen the organization's capacity. The Network
was evaluated as a trustworthy organization, and the
segment that was evaluated as extremely positive was
the relationship with the membership.

Panelists:

Slaven Divéié, project coordinator, Center for
Civil Initiatives,

Jasminka Mijatovi¢, member of the Statutory
Commission of the City of Tuzla,

Maida Mehmedovié, president of the Council LC
Gornja Tuzla,

Ismet Sokoljanin, Tuzla Community Foundation
program development manager.

Moderator:

Ermin Avdié, Network of Active Communities

Conference “Functional councils of local communities,
the key to development at the local level”.

Network of Active Communities (MAZ), with the support
of the Tuzla Community Foundation, organized the 14th
conference of active citizens in September 2021 at the
Tuzla National Theatre. The focus of this year's
conference was a panel discussion on the functionality
and role of local community councils.

Given that local communities, by their function, should
be places for direct involvement of citizens in
community life and initiators of changes at the micro-
local level, their expediency, operation and legal-
organizational structure are often questioned.

RECOMMENDATIONS AND CONCLUSIONS
OF THE PANEL:

depoliticize local communities,

enable the direct election of citizens to
councils of local communities,

ensure legal subjectivity to local
communities,

educate existing and future council
members,

modernize and reorganize municipal
services in charge of working with
local communities.
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This topic is of particular importance for local communities from the area of the City of Tuzla, where the Statute of the
City of Tuzla was adopted in May, which states that the City Council should make a decision on regulating the electoral
process in local communities, and that the councils of local communities are obliged to adopt statutes of local
community and perform all organizing tasks.

“We all agreed that it is necessary to ensure the possibility of direct election of citizens to the councils of local
communities, but also to establish a better organizational system of work and flow of information between the local
community and the competent service.”

Ismet Sokoljanin, Tuzla Community Foundation.

The conference was also an opportunity to recognize and thank the activists who contributed the most to the
development of their communities in the previous year.

REGOGVITIONS FOR THE MOST HARDWORKIVG ACTIVISTS:

The best organized Best Community
community Fundraiser

. Fadil Smaji¢
Gornja Tuzla from Seljublie
Best Community The biggest change
Organizer in the community
Ibrahim Hadzié¢ Aktivna zajednica
from Seljublie Grabovica
Best volunteer Best ECO

in the community activist/association/institution

Mustafa Mosorovi¢ Udruga Miadih Par Selo

from Turija Dubrave

20
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Development of the Kiseljak local
community

The Tuzla Community Foundation has entered its sixth
year of implementation of a special initiative for the
development of the Kiseljak settlement in Tuzla with an
emphasis on Roma integration. Activities in Kiseljak
imply a coherent approach, cooperation and involvement
of numerous institutions in interventions and working
bodies whose work is connected and coordinated. In
addition to animating citizens to take organized action in
the development of the community, the activities also
have an educational and economic component, which
will be presented separately in separate chapters of the
report.

“The development of the local community Kiseljak Foundation is based on a comprehensive approach and
interventions in the areas of environmental protection, improvement of education, social protection and employment,
and implements them in cooperation with the Local Development Group Kiseljak and numerous partner organizations
and institutions with the financial support of the Freudenberg Foundation and the German Ministry for Economic
Development and Cooperation (BMZ). This approach is based on the implementation of the Strategic Plan for the

development of the Local Community Kiseljak.”
Sabina Sinanovi¢ Catibusié, program manager.

Local Development Group Kiseljak and local initiatives -
An important role in the development of the community
is played by the Local Development Group Kiseljak, which
is a member of the Network of Active Communities. In
2021, representatives of the local group for the
development of Kiseljak launched several initiatives, of
which it is important to highlight the initiatives to protect
the source of drinking water “Stubo Poljana” in the
implementation of Women’s Association of the Kiseljak
Local Community, and the project of arranging the source
of drinking water “Studenac” in the implementation of an
informal group of citizens “Studenac”.

Introduction of primary waste selection in households.
As part of the support for creating conditions for the
sustainable development of the Local community
Kiseljak this year we implemented the activity that
focused on introduction of primary waste selection in
households in the area of Kiseljak. The activity was done
in cooperation with Public Communal Company
Komunalac, responsible for removal and management
waste, and UG Center for Ecology and Energy due to
expertise.

Each household received a 240-liter bin for
packaging waste and a 120-liter bin for

mixed garbage, as well as instructions on
proper separation of waste.

For this purpose, information sessions were held in
through which citizens are introduced to the primary
selection waste, and then the distribution of bins for
sorting out packaging and mixed garbage was carried
out for 412 households.

In addition, activities were carried out with the aim of
improving the management of bulky waste disposed by
collectors of secondary raw materials, which was
identified years ago as one of the main reasons for
creating illegal landfills. Additional cooperation was
established with PUC “Komunalac”, so that collectors
now dispose of such waste at a common "collection”
place, which is later taken to the city landfill in an
organized manner.

Projects for the improvement of social life in Kiseljak

"Kiseljak Table Tennis Cup" with the aim of
promoting sports and healthy lifestyles in the
realization of CA “Zemlja djece” in Bosnia and
Herzegovina;

"When marriage ends childhood" through which
young people are educated about the risks of
underage marriage in the implementation of CA
“Pocetak”;

The theater department realized by the Roma youth
club in the Kiseljak Community Center.
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consequences of the pandemic
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The Tuzla community foundation launched the project
the COVID-19 pandemic

“Fight

“It is a big challenge for me to balance
activism and self-care, because we are
surrounded by endless problems. The
impulse to push myself beyond my limits
is hard to resist, because activists are
usually driven by a vision of a better
society. Although most people today
speak wisely about the importance of
self-care, | believe that it is still very
superficial and that the enormous stress
and burn-out we are experiencing due to
the pandemic is a real opportunity to
more radically rethink the way we act as
activists. The goal is not to work 500% for
two years, but to find a balance and be
activists throughout life.”

Davor Marjanovié, activist.
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philanthropy and solidarity” in order to face the
consequences that the pandemic left on the most
sensitive categories of the population, such as young
people, women and people of the third age.

,The pandemic brought additional
burdens for activists in the
communities, as they continued
their volunteer engagement without
any additional support. During the
psychoeducational sessions, they
became aware of the need for
additional self-care, which until now,
despite fatigue and psychosomatic
complaints, they had not practiced.”
Altaira Krvavac, Gestalt therapist.

through
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The project is aimed at establishing cooperation and
providing support to civil society organizations that work
with the above-mentioned target groups, in order to
strengthen the organizations and thus more easily deal
with the consequences of crisis situations in the future.

Within the framework of this project, more than 80
representatives of organizations at the forums shared
their personal and professional experiences about the

ATUZLA

various situations they lived through during the pandemic,
and in cooperation with professional associations and
experts in this field, the Foundation provided forum
participants who expressed a need (mainly young people
and women), psychological support in the form of group
and individual therapies.

Supporting the Active Aging Network.

The pandemic has significantly jeopardised the health
and living conditions of the elderly. In order to raise
citizens' awareness of the importance of supporting
elderly people in their efforts to remain active,
cooperation was established with the Network of Active
Aging and the Institute of Public Health of the Republic
of Turkey, as well as with organizations and institutions
that treat the problems of elderly people: Center for

“Women who, since the beginning of the
pandemic, worked with beneficiaries in
need, risking their health, were exposed to
additional stress. Accumulated stress most
often resulted in anxiety or panic attacks,

while long-term non-treatment of these
symptoms often resulted in depression.”

Ivona Erdeljac, psychotherapist

social work TC, Red Cross TC, Red Cross Tuzla, PI
Retirement Home Tuzla.

In order to enable a coordinated approach to solving this
problem, the Foundation arranged meetings with
representatives of the authorities (Ministry of Health of
TC) where they discussed the possibilities of
establishing Centers for Healthy Aging in Tuzla, i.e., in
TC. In order to exchange best practices, a study visit to
the Centers for Healthy Aging in Sarajevo and East llidza
was organized, where the participants had the
opportunity to exchange knowledge and experiences
related to the establishment of the centers, their work
and functioning, as well as financing.

In addition, the Foundation supported the work of the
Active Aging Network, i.e., their Initial Group for Active
Aging in 5 local communities in TC, in order to ensure
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better conditions in the premises used by the elderly for
their activities.

“| cannot hide my enthusiasm for the
success of the campaign. Of course, this
Special ad-hoc initiatives for better financial part is very important to us, but it
living conditions is even more important to us that we are not
forgotten by the local community. Only

together can we build the future of these
For my happier childhood" campaign” children.”

On the initiative of activist Merima DZevdetbegovi¢ and Amir Muharemovié, acting director of the PI
d.o.o. Menprom Tuzla, and the management of the PI Home for Children without Parental care,
Home for Children without Parental Care Tuzla have Tuzla.
launched a fund-raising campaign called "For my happier
childhood", which will be used for the renovation of the
premises where 13 residents of the Home for Children
without Parental Care in Tuzla reside. The premises
occupy an area of 257 m2 and consist of a spacious living
room with a dining room, 6 bedrooms with attached

"I'm overjoyed that the campaign was
successful and | can't wait to see my new room.
| think everything will simply be much nicer and
more comfortable."

M.B., one of the 13 girls who are residents of
the home.
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toilets and 2 balconies. All the mentioned premises were in very bad condition and did not provide good conditions for
children to stay and grow up.

In the period from February to May, 55,419 BAM was collected thanks to the efforts of 224 donors. Immediately after
the campaign, a comprehensive renovation of the facility began, and in October, 13 residents of the Home moved into
the new premises.

Supporl for inilialives in T 210.60412 BAM

| Love My City Fund for active communities Fund for active communities Support to MAZ for program
Fund - actions in the community - advocacy project development and implementation
86.564,60 BAM 4255610 BAM 294N 28 Bam  $0.992 17 Bam
Approved projects: 36 Approved projects: 16 Approved projects: 3 Approved projects: 3

e —

Suppor{ for iniliafives in Kiseljok 69.642,29 BAM

8.756,50 am 44 744 79 am  $516,00 bam  12.645,00 Bam
Approved projects: 5 Approved projects: 1 Approved projects: 1 Approved projects: 1

“

Suppor(ing vilel projecfs for The comemunily 105.748,00 BAM

Project “Control of Renovation project of the Home
precipitation and waste for children without parental care,
water in the Dokanj settlement” Tuzla -" For my happier childhood”

8.000,00 am  13.047,49 bam  29.347 4G gam  $8.374,06 bam

Approved projects: 3 Approved projects: 5 Approved projects: 1 Approved projects: 1

Support for interventions Support for initiatives
to preserve mental health of senior citizens

Supporing inilialives Though philanlhiopic gunds 26.006,03 BAM

Fund for Home for

children without Angelina Hodzi¢ Solidarity General

parental care, Tuzla Memorial Fund Fund Fund
19.034,64 6am 326776 am  2.788,3% am 918,30 bam
Approved projects: 1 Approved projects: 1 Approved projects: 6 Approved projects: 3

1AL 412.000,44 am
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ENTREPRENEURSHIP
PROGRAM

In order to contribute to the creation of a better entrepreneurial environment and opportunities for self-employment, we
continued with the activities of supporting small entrepreneurs in the Tuzla Canton, but also with the activities of
creating opportunities for employment and self-employment in the Tuzla community of Kiseljak, a community of worse
socio-economic status with the largest percentage of Roma population in BiH.

Support for the development of entrepreneurial initiatives in TC

After the successfully implemented education program, the Tuzla Community Foundation supported the development
of five small businesses and 6 income-generating activities of households. In addition to financial support,
entrepreneurs were also provided with mentoring support and support in the form of promotion of their business ideas.

Eldina Kurtié

Beauty salon
Sanela Aleksié¢ ,El Beauty

Fer sy $.000,00 bam
. 5.000,00 BAM

Eldina BoSnjakovié¢
Traditional craft
Moda MEAL

y It)iena:a |2"2$ : ;noo'oo gnM
rivate [:rzeust::iéo\;)”;?s Itution TOTAL

Sooo006am 25 000,00 fAM

Selma Dedaji¢
Plant nursery
+ZEN garden “

$.000,00 gam
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-

7

“It's fantastic that programs like this exist. They really mean a lot to us who are trying to stay in BiH, because we have
‘ a great desire to do something here. During my career, | worked with children a lot, but | didn't know much about

entrepreneurship, so now | found out what | need to fix and how to move forward. In this sense, the mentorship | will

have will mean a lot to me in order for my business to survive in the long term.”

Dzenana Zili¢, entrepreneur.

Support for the development of income activities of farmers and herders in TK.

SUPPORT AMOUNT

11188,00 BAM
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Support for employment and development of
entrepreneurial opportunities in LC Kiseljak, City of Tuzla.

After the education on entrepreneurship, which was
attended by 36 people in Kiseljak, 26 candidates submitted . 3
requests for financial support for the development of their | - ,
own household income activity or for starting a registered ‘ - % I ¥
business. By inspecting the situation on the field and - i 'f* -
checking the possibilities for starting or developing their | ' o -7
business, the Foundation approved support for 14 - Ry i
candidates in August, while 13 female candidates received f
support for the development of income activities.

“The working day starts at 7, my husband and | divide the tasks and then it is not difficult for us. | don't waste my

time, | contribute, | don't get bored... One should work and be humble because only work pays off in the end."
Merima Mujezinovié, support beneficiary.

Support for the development of crafts and small
businesses in Kiseljak

After more than 35 years, a hair salon was opened for the
first time in Kiseljak. "Dino's barbershop" has always been
the dream of young Ajdin Beganovi¢, which he turned into
reality this year with the support of the Foundation. After
training as a hairdresser, this young man gained experience
in practice, and then through the support program for
entrepreneurs, he got the opportunity to succeed in
business himself.

“It has always been my dream to open my own salon. There was an education at the Foundation, so | signed up to
learn how to make it happen. | also went to other workshops in order to gain knowledge on how to open a salon and
run it. | wrote a business plan, | passed and they supported me.”

Ajdin Beganovi¢, frizer, barber shop owner
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Support to collectors of secondary raw materials in
Kiseljak

Around thirty families of Roma nationality from the
Kiseljak local community earn money for their children's
living and education by collecting secondary raw
materials. They collect waste, which they then sort, clean
and offer to buyers for sale. They work hard, 16 hours a
day in the season. Collecting secondary raw materials is
mostly done by men of Roma nationality with no or
insufficient level of education, for whom it is the main
source of income.

In order to contribute to the increase of employability,
environmental protection and development of the local
community of Kiseljak, the Foundation organized free
professional counseling and financial support for this
category of population for the improvement of work and
work safety during the separation of raw materials.

waste collectors are involved in
advisory work with a mentor

and equipment

Within this program

6 trades

household
income
activities

19 6

collectors of
secondary raw
materials were

The great interest expressed by the locals in the Kiseljak
LC for this support is evidence that they are aware of the
fact that safety should be at a higher level, that the yards
where they do the selection must be arranged, and that
responsible handling and waste management are key in
everything. At the same time, this type of support allows
for the creation of better safety conditions for collectors,
gives them the opportunity to earn, and at the same time
contributes to the protection of the environment.

,I'm managing. We survive somehow. When
it's high season, | work all day, | leave in the
morning at 7, | return in the evening around
9-10. After that | have to unload the van. It's
not easy. It's hard for me both mentally and
physically, but just sitting does nothing.”

S.M. collector, support beneficary.

candidates received certificates
from the Ministry of Planning and
Environmental Protection of TC that
they are exempt from the obligation
to have a permit for small business
activities in waste management

candidates received support for the
acquisition of the necessary tools

The total financial support amounts to

78.362 BAM

supported

Financial support for income activities and entrepreneurship
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PHILANTHROPY
PROGRAM

TCF has a unique mission to promote philanthropy and
the inclusion of all in community development. In 2021,
we worked on connecting individuals, companies,
families and other donors to, under the same roof, jointly
organize voluntary donations to support local
communities and the civil sector in the Tuzla region.
Through philanthropic funds, flow-through or debt,
thematic, dedicated or scholarship funds, as well as
memorial funds, we provide long-term support to
initiatives and projects for the benefit of the community.

This year, in addition to cooperation with international
donors, we also achieved significant cooperation with
domestic donors, individuals in the country and the
diaspora, and companies in Bosnia and Herzegovina. By
combining the funds of domestic donors with the funds
we secured from international donors, we increased the
effects of investment in the community, but also
respected the philanthropic wishes of individuals, as well
as the socially responsible activities of companies.
Raising and pooling of funds is done in a transparent way,
using different tools, the most important of which is the
unique platform for donating

www.doniraj.ba

146.560,00 6A

COLLECTET FROM
THE COUNTRY

A total of

170.028,00 fA

was collected
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“Although this year was also marked ba the pandemic, and the economic conditions in the country were not good,
the amount of funds collected compared to the previous year is higher. Contributions of donations in goods and
services are much higher than stated, given that through the "For my happier childhood” campaign, those donations
were redirected to the Pl Home for Children without Parental Care Tuzla and are not stated in this report.”

Tarik Barakovi¢, philanthropy program coordinator.

6.127,00 bam

GOODS AND SERVICES

28.7680,00 bam

COMPANIES

45.260,00 bam

ORGANIZATIONS

20.041,00 bam

PUBLIC BUDGET

60.474,00 am

INDIVIDUALS
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Online campaign 2021 via the Doniraj.ba platform

100 CHILDREN'S BOOKS TRAVELING THEATRE
781,00 6am 808,00 bam
Successfully completed Goal not achieved
THAW YOUR HEART,
FOR MY HAPPIER WARM UP THE
CHILDHOOD CLASSROOM
$C.518,00 am 2.97%.00 tam
Successfully completed on-going
PROMETHEUS RAISE THE WORLD INTO

A HAPPY CHILD

11.557,00 6am $94,00 fam

Successfully completed on-going
TREE FOR ANGELINA - HOLLYWOOD IN EVERY
TREE FOR A FRIEND VILLAGE
2.944,00 tam 45,00 6am
Successfully completed on-going
HAVE THE 21ST

CENTURY TOILET
READY BY SPRING

8.645,00 bam 870,00 pam

Successfully completed on-going

TICKET TO THE FUTURE

TOTAL

84.905,00 pam
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The campaign "For my happier childhood"

One of the most significant campaigns in the last year
was aimed at collecting funds for the renovation of the
premises in the Home for Children Without Parental Care
Tuzla. On the initiative of Mrs. Merima Dzevdetbegovi¢
and Menprom d.o.0., and thanks to the efforts of over
200 donors, more than 55,000 BAM were collected for
the renovation of the premises and the creation of better
living conditions for 13 girls, residents of the home. The

I —

media, the Dautbasi¢ and Ribi¢ families, BH basketball
players, handball players, the employees of the home,
Edin Serifovié, , also made a great contribution to the
implementation of the campaign and we thank them all
from the bottom of our hearts. In October, this campaign
was crowned with the ceremonial opening of the
renovated and decorated premises.

“All the good we do is meaningful because it also affects other people from our environment. My personal motivation
to contribute to society in this way triggered an avalanche of support from friends and business partners, to whom |

am immensely grateful.”
Merima DZevdetbegovié, initiator of the campaign.

Philanthropy in the BiH diaspora

In order to establish cooperation with the BiH diaspora,
the Foundation established cooperation with the
organization "l-diaspora" from Switzerland and the
Pangea Network. In October 2021, the first online
meeting with the Tuzla diaspora called "Tuzla Meet-up"

was organized in order to connect with people who want
to stay in touch with their homeland and contribute to its
development, either through sharing professional
knowledge or through co-financing local projects, but
also by active involvement in events organized to
promote local traditions, culture and knowledge.

Cooperation also continued with the organization in
Germany "Zukunft Gestalten Bosnien’, which was
founded with the aim of collecting funds for projects
implemented or supported by the Foundation.

et

1.TUZLA MEET-UP
VRACAM SE KRAJU KOJEG VOLIM

TLILI0TY. IOOM PLATFORMA 19:00=2100
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[l PROGRAM AND

INSTITUTIONAL DEVELOPMENT

Grant commissions:

a total of 163 people (M 62, F 101) participated in the
decision-making process on financial support for
initiatives of citizens and civil society organizations,
divided into 9 commissions (8 appointed and 1 advisory).
The members of the commissions are citizens of different
occupations, professions, ages and genders who
voluntarily participate in making decisions and deciding
on the allocation of funds. The commissions are
empowered by the TCF Board of Directors for a term of
two years, except for the commissions from the Youth
Fund, which are empowered for one year. Committees at
the Youth Fund, i.e., Boards of Youth Banks, are also the
most numerous committees that, in addition to deciding
on support for youth initiatives, voluntarily participate in
a number of different activities and events of interest to
young people. The decision-making process took place
transparently, democratically according to pre-established
criteria for each fund.

Study visits and networking

Considering the situation caused by the COVID-19
pandemic and the security measures that were taken
around the world during this period and that limited the
movement and gathering of a large number of people, a
study visit was organized to exchange experiences and
examples of good practice, which was held in Belgrade.

During the year, numerous online meetings with partners
were organized where TCF was especially engaged in
cooperation with partners on the USAID program “Local
Power”, then the Portikus Foundation program
“Strengthening civil engagement in BiH", and network
meetings through a partnership with the Olof Palme
Center and the Secondary National School from Sweden.
We took part and continued cooperation with the Mozaik
Foundation and partners in the “"Local Power" program
in creating a legal framework for philanthropy.

Cooperation with international donors and authorities

In 2021, TCF maintained cooperation with long-standing
donors, such as the Freudenberg Foundation and the
International Olof Palme Center. In addition, the project
of the inclusion of the Roma population in Kiseljak, which
is co-financed by the Freudenberg Foundation and the
German Federal Ministry for Economic Development and
Cooperation, was approved.

The project “"Our community is our responsibility", which
the Foundation is implementing with the support of
USAID BiH in August 2020, entered its second year of
implementation in the difficult circumstances of the
pandemic. The same project is additionally supported by
the Porticus Foundation from Austria and is successfully
implemented by the project and management team.

During 2021, cooperation was also established with a
new donor, which previously financed TCF, the Balkan
Trust for Democracy, with whose help the Foundation
provided financial and other support to organizations
whose primary target groups are youth, women and
persons of the third age. Also in December, we received
approval for a project to promote entrepreneurship
among youth organizations called "Young social
entrepreneurs as agents of change”, which was co-
financed by the European Union through the program
called "By Leap" (Balkan youth: Linking Education,
Abilities and Partnership Potential in Regional
Employment Practice). The project will be implemented
in 2022.

Regarding cooperation with the authorities, cooperation
with the City of Tuzla, the City of Srebrenik, the City of
Zivinice and the Municipality of Lukavac continued.
Cooperation with the Ministry of Economy of the Republic
of Turkey continued, which approved the co-financing of
the project supported by an international donor
"Solidarity and philanthropy in the fight against the
consequences of the COVID-19 pandemic". Within the
implementation of this project, we established direct
cooperation with the Ministry of Health of the Republic
of Turkey and the Institute of Public Health of the
Republic of Turkey, while with an informal network of civil
society organizations, we initiated a meeting with the
Ministry of Economy of the Republic of Turkey to discuss
the possibility of establishing a Coordinating Body for
cooperation  between governmental and non-
governmental sector, which is one of the measures
planned in the Development Strategy for TC 2021-2027.
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IV FINANCIAL REPORT 2021

| INCOME* 2018/BAM 2019/BAM 2020/BAM 2021/BAM

1 INCOME FROM INTERNATIONAL DONORS 776,619 870,029 949,104 1,098,277
AND PARTNERS

2 INCOME FROM INDIVIDUALS AND 40,934 68,204 48,591 77,867
BUSINESSES

3 BUDGET INCOME 61,946 54,383 30,241 39,425

4 MEMBERSHIP FEES 0 0 0 0

5 INCOME FROM OWN ACTIVITIES 0 0 0 0

6 OTHER INCOME 11,769 4,990 3,322 2,497
TOTAL INCOME (1) 891,268 997,606 1,031,258 1,218,066

*ALIST OF ALL LOCAL AND INTERNATIONAL DONORS CAN BE FOUND AT THE END OF THE REPORT

Il EXPENDITURE* 2018/BAM 2019/BAM 2020/BAM 2021/BAM

1 STAFF (NET SALARIES, CONTRIBUTIONS, 268,979 280,559 363,562 386,836
OTHER INCOME)

2 TRANSPORT (FUEL, REGISTRATION, 8,637 11,854 8,644 15,577
MAINTENANCE AND VEHICLE INSURANCE)

3 PROCUREMENT OF EQUIPMENT, SOFTWARE, 7,852 7,784 8,322 11,408
DATABASES AND THEIR MAINTENANCE

5 OFFICE EXPENSES (OFFICE MATERIAL, 18,523 19,296 10,036
SMALL INVENTORY, MAINTENANCE,
INSURANCE-ALARM, WEB, ETC.)

4 OFFICE RENT AND OVERHEAD COSTS (VIK, 19,969 20,312
EE, CG, TELECOMMUNICATIONS AND
INTERNET)

6 SERVICES OF ACCOUNTING, AUDITING, 15,590
BANK, POST OFFICE, ETC

7 EMPLOYMENT CONTRACTS AND VOLUNTARY 52,331
CONTRACTS

8 PROGRAM COSTS, SERVICES (TRAINING, 105,231 77,741 56,017 83,259

DESIGN AND PRINTING, MEDIA SERVICES,
AUDITING, ACCOUNTING, CONTRACTORS)

9 SUPPORT PROGRAMS THROUGH GRANTS 465,143 596,390 568604 615,221
AND OTHER SUPPORT (INSTITUTIONAL
GRANTS, THEMATIC FUNDS,
PHILANTHROPIC FUNDS, SCHOLARSHIPS,
SPECIAL INITIATIVES AND SUPPORT
PROGRAMS)

10 OTHER COSTS (MEMBERSHIPS AND 16,901 3,978 6,132 7,495
NETWORKS, STUDY VISITS, CAPACITY
BUILDING, UNEXPECTED EXPENSES)

TOTAL EXPENSES (1) 891,266 997,602 1,031,250 1,218,066
EXCESS OF INCOME OVER EXPENDITURES (1I-) 0
* LIST OF EXPENDITURES SHOWN ACCORDING TO THE PROGRAM/PROJECT BUDGET
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AUDIT REPORT 2021
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EXTERNAL AUDIT REPORT

To the Management of the Tuzla Community Foundation

We have audited finance reports of the Tuzla Community Foundation {hereinafter referrad to as: the
Foundation), comprising Balance Sheet dated 31.12.20021, Income statement for the periad from
0101 to 31,12.2021, and notes to finance reports, including the summarized important accounting
palicies and annual activity report of the foundation.

Opinion

In our opinion, the finance reports present objectively and realistically, in all material lines, the
financial status of the Foundation on 31* December 2021, and its business results pursuant to the
legislative framewaork of finance reporting.

Basls for our opinion

We have conducted the audit pursuant to the International Audit Standards (1AS). Qur obligations
based on those standards are described in detalls in the chapter of our report titled Responsibilities of
the Auditar for the Audit of Finance Reports, We are Independent from the organisation pursuant to
the ethical requirements relevant for our financial audit and we meet other ethical obligations
pursuant to those requirements (IES84 Code)]. We believe that the audit proofs we provided are
sufficient and adequate to ensure the reasonable basis for our audit opinian.

Responsibility of Management for Finance Report

Management is responsible for preparing the finance reports, 2s well as for those internal controls the
management deems necessary to prepare Finance Reports without major discrepancies in
presentation due to fraud or error,

Responsibility of Auditor

Our aim was to reasonably confirm that the entire finance repoarts do not contain any materially
significant errors, aither due to fraud or error, and to issue the audit report with our opinion,
Reasonable confirmation is a high level of belief, but not 2 guarantes that the audit conducted
pursuant to 154 would always determine materially significant errors, if any, The errors may occur due
to fraud or error and are considered significant if it may be reasonably expected that they could,
individually or collectively, affect the economic decision made based on that finance report.

&5 a part of this audit pursuant to the |nternational Standards of Audit, we make professional
Judgrments and reflect professional scepticism during the audit. We also:

m |dentify and estimate the risks of significant errars in finance repart, caused by fraud or error, we
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design and implement the audit procedures as a reaction to those risks and we obtain the audit
evidences sufficient and adequate to be the basis of our apinian. The risk of unidentified significant
errars caused either by fraud is higher than the risk due to error, because the fraud may include
secret arrangements, fargery, deliberate omission or avoidance of internal cantrols,

s obtain understanding of internal controls relevant for the audit in order to design audit procedures
adequate for given circumstances, but not to give our opinion on efficiency of internal controls of
the Foundation.

n estimate the adequacy of used accounting policies and reason behind the accounting estimates
and related presentations of the management.

m estimate the overall presentation, structure and contents of finance report, including notes, and
whether the finance report reflects transactions and activitias on which fair presentation is based,

We communicate with those wha are responsible for management regarding, among other issues, the
planned scope and deadline of audit and impartant audit findings, including the significant deficits in
internal controls detected during our awdit.

“PRO KONTO" d.o.0. Tuzla

lusq:f}klflﬁlrza, Director

Dand in Tuzlz, on 31% March 2022

=\~ f A
2P0 KONTO'2)| |

i |

e -";.-_}"-""'
Y L it
i, fnund:er and certified auditor
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COMBINING DONATIONS

Activists and volunteers who participated in the implementation of the presented projects made visible, measurable
and concrete changes in our local communities. They showed that the wealth of our communities lies in the people who,
with their energy, enthusiasm and volunteer work, started the community and united resources in order to improve living
conditions for all citizens. It would not be possible to implement the projects without combining donations from foreign
donors with donations from individuals and socially responsible companies from local communities. The Tuzla
Community Foundation provides initial funds to support civic projects and positive changes in the community through
program and project support from foreign donors, and partly through partnerships with local governments.

FOREIGN DONORS IN 2021

Freudenberg Stiftung Weinheim, Germany www.freudenbergstiftung.de

Federal Ministry for Economic Development and Cooperation of the Federal Republic of Germany
https://www.bmz.de/en/

Olof Palme International Center, Stockholm, Sweden, www.palmecenter.org

United States Agency for International Development USAID www.usaid.gov/bosnia
Porticus Foundation www.porticus.com

Embassy of the Federal Republic of Germany https://sarajewo.diplo.de/ba-sh
Open Society Fund Bosnia and Herzegovina https://osfbih.org.ba/

The Balkan Trust for Democracy

DOMESTIC DONORS IN 2021

LOCAL SELF-GOVERNMENT AND MINISTRIES

City of Tuzla http://grad.tuzla.ba/

Lukavac Municipality www.lukavac.ba

City of Zivinice www.opcinazivinice.org

Ministry of Economy TC http:/www.vladatk.kim.ba/ministarstva-tk/ministarstvo-privrede
Ministry of Culture, Sports and Youth TC

Ministry of Finance TC http:/www.vladatk.kim.ba/ministarstva-tk/ministarstvo-finansija

PARTNER COMPANIES AND MEDIA HOUSES 2021.
General sponsor of a fund or event, donations over 5,000 BAM
Hans Karl, Un Bambino per Amico, Menprom doo

General media donor

TV7, JU Centar za kulturu Tuzla
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Diamond donor, donations from 2,000 BAM to 3,000 BAM
Codeinero doo, Plava poliklinika, MI99 doo, BBI dd.

Gold donor, donations from 1,000 BAM to 2,000 BAM
Zux 4 doo, Bahilon doo. Solana dd, Beemed doo

Silver donor, donations from 400 BAM to 1,000 BAM

Cestotehnik doo, Europrojekt doo, Annoa doo, Optika Iris
doo, Inproz doo, Multicom doo, Minesu doo, Pivara dd,

Valens doo, Extra doo

TCF donor club (donations up to 100 BAM)

Abaz Avdié, Abdullah Al
Kandari, Ademir Hasic,
Ademir Sari¢, Adilajda
Omanovi¢, Adin Abadzic,
Adin Faki¢, Adin
HadZiosmanovié, Adin
Hadziosmanovi¢, Adin i
Aida Hamzi¢, Adis
Islamovi¢, Adisa
Sabovi¢, Adisa Topic,
Admir Jukan, Admir
Mehmedinovi¢, Adna
Sokolovié, Adnan
Hadzihasanovi¢, Adnan
Hamzi¢, Advokat
Sarihodzi¢ Sead, Ahmed
Omerovié, Aida Abazovic,
Aida Tanaskovié, Aida
Vezié, Aida Zabié, Ajdin i
Merisa Mukinovi¢, Ajdin
Veli¢, Ajla BeSirovic, Ajla
Kurbasic, Albina
Beganovi¢, Aldin
Kavazovié, Aldin Seéié,
Aleksandar Brkié,
Alemdar Sulejmanovic,
Alen i Edis Kamberovic,
Alija Dzananovic, Alina
Kopri¢, Alis Asoli, Alisa
Kantié¢, Alma Demirovié,
Alma Gurdi¢, Alma
Hadziabdi¢, Alma
Imamovié, Alma
Kulenovié¢, Almedin
Sadikovié, Almedina
Musi¢, Almira Beganovic,
Amar Beci¢, Amar i
Melisa Sinani, Amela
Huki¢, Amela
Kukuruzovi¢, Amela
Nikoli¢, Amer Begic,

Amila Citakovié, Amila i
Hamza Nali¢, Amila
Mimica Kunosi¢, Amila
Zunié, Amina
Muharemagié, Amir
Begic, Amir Hasanovic,
Amir Mesi¢, Amir Salkic,
Amira Alié¢, Amira
Grebovi¢, Amna Avdic,
Amna i Medina Subasic,
Amra Hukié, Amra
Jaganjac, Amra Pelesic,
Amra Zelkanovié, Ana
Hodzi¢, Anansa Sutovig,
Andrea i Edin Bakic,
Andrea Kalman,
Andrijana Caji¢, Anesa
Ferizovi¢, Anita
Ahmetkadié, Anita
Bijedié, Anita Simic,
Ankica Cvjetic¢ Orec,
Ankica Mazi¢, Antonio
Ruocco, Armin Havié,
Armin i Azra
Mehmedinovi¢, Asim i
Sena Burekovi¢, Asja i
Dijana Hasanbasic, Asja i
Ena Palavri¢, Asmir
Gogic, Azra Basic, Azra
Bosankic, Azra Cengic,
Azra i Amina Arnaut,
Azra i Emina Beganovic,
Azra i Luka Joki¢, Azra
Puci¢, Azra Rustemovié,
Bakir i Denisa
Mehmedinovi¢, Begzada
Joldi¢, Behija
Hadzimahovié¢, Belma
Becirbasic, Belmin
Osmanovic, Berina Avdié,
Berina Br¢aninovic,

Bronze donor, donations from 200 BAM to 400 BAM

OFF SET doo, TMT doo, PAPER TRADE doo, GRAWE
OSIGURANJE dd, 1IZAZOV doo, 0.S. PHARM APOTEKA,
BIG BEN Centar za strane jezike, Damfis Sped, CPA doo,
DENTAL STUDIO doo, MODERNIZACIJA doo, PANTA REI
obrt, Ml BOSPO fondacija, TXTV doo, Kunosi¢&Co

advokatsko drustvo.

Friends of the foundation, donations up to 200 BAM

EKO ZIVOT doo, VAMOS hotel, MIT-ALEX doo, Mati¢anka
Orasje, Tronex BH doo, MAXI doo, DOO S-Beca.

Bernisa Mulabdié, Bethie
Sieghardt, Bilal Softic,
Bojana Mumin, Bozo
Lukic, Dajana Bakic,
Dajana Celebi¢, Dalila
Dejan, Dalila Mujic,
Damir Dajanovi¢, Damir
Dajanovi¢, Damir Dapo,
Damir Hadzisakovic,
Damir Mehmedovié,
Danijel Stuhli, Danijela
Lukanovic¢ Hribar,
Danijela Marjanovic,
Danijela Mujanovic,
Danijela Salkovi¢, Danis i
Inela Hasanbasi¢, Danis
Vuk, Mirjana Palavri¢,
Dario Hribar, Daris i Ajnur
Mehmedinovi¢, Davor
Marjanovi¢, Dejan i
Meliha Pavi¢, Dejan
Milenkovic, Demira
Aligi¢, Deni i Narcisa
Muftic, Denis Isanovic,
Dermot Lahey, Dijana
Dedic, Dijana KreSic,
Dino Durakovié, Dino
DZevlan, Dino
Hasanbasié, Dino
Kalesi¢, Dusica Stili¢,
Dzasen Brigi¢, Dzastin i
Amela Tahirovi¢, Dzemal
Hamzic, DZeneta
Cackovic, Dzenis
Pozegi¢, Dzevad
Keranovi¢, Dzubur Grbié,
Dorde Trninié, Durdica
Terzi¢, Edim
Hajdarbegovi¢, Edin
Hadziavdi¢, Edin
Kusljugic¢, Edin Mukic,
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Edin Suljagic¢, Edin
Sabanovi¢, Edina i
Benjamin Demirovic,
Edina Tursunovié, Edis i
Enisa Alibasi¢, Edo
Salkovi¢,Eldar Music,
Eldar Piri¢, Eldina
Halilovié, Elida
Imamovié, Elmedin
Kikanovi¢, Elvedin
Lukovi¢, Elvir Brkic, Elvir i
Zehra Mehmedovic,
Elvira Hasanovié, Elvira
Mehmedinovi¢, Ema i
Dzenita Alji¢, Ema
Milinovi¢, Emina
Cardamone, Emina i
Ismail Muminovi¢, Emina
Sabi¢, Emir Basi¢, Emir
Sakovi¢, Emir Tulumovié,
Ena i Asja Palavri¢, Enes,
Rijad i Mahir Jusuf, Enis i
Nermana Joldi¢, Enis
Trumié, Enes Sabig,
Ermina Vukali¢, Ervin
Herak, Esad Muji¢, Esma
Kadié, Faruk AliSehovié,
Faruk H.Salihovi¢, Faruk
Skrgo, Fata Zilic, Fatima i
Minela Mujkié, Filip
Trninié, Goran Kreso,
Gordan Isabegovic,
Gordana Bozi¢, Gordana
Deli¢, Habiba Elezovic,
Hajrudin Hadzi¢, Hana
Karmann, Hana
Sokolovié, Haris i Amela
Hasanbasié, Hariz i Fata
Mehmedovi¢, Harun i
Mersiha Mujezinovic,
Harun ReSidbegovic,



Himzo i Mensura
Dedovié, I.Ibrahimovic i
F.lbrahimovi¢, Igor
Ostoji¢, Ines Osmanovic,
Ismet Sokoljanin, Ismeta
Kari¢ Heri¢, lva Cavar,
Ivana Avramovic, Ivana
Moskovic, Ivana Radic,
Janne Harjukoski, Janja
Vejzagi¢, Janja Vejzagic,
Jasenko Osmi¢, Jasmina
Herbert, Jasmina i Sarah
Crvenkovi¢, Jasmina
Murga Vidovi¢, Jasmina
Mustacevi¢, Jasmina
Sarihodzié, Jasmina
Stuhli, Jasminka
IbriSimovic, Mirza
Jasarevié, Jasna
Jasarevié, Jasna Krkalic,
Jelena Skalonié, Jelena
Spasojevic, Jelena
Tanaskovic¢ Mi¢anovic,
Johnny Lupton, Kasim
Mujcevi¢, Kemal
Hairlahovié¢, Kenan
Kamenjas, Kenan Tihic,
Lana Pasic, Larisa i
Lamija Ibrahimovic,
Larisa Mehmedovié,
Larisa Pasi¢, Lejla
Ahmetas, Lejla Alijanovi¢
Sakovic, Lejla Dracic,
Lejla Hadziefendi¢, Lejla
Jusufovi¢, Lejla Piri¢,
Lejla Sahbegovié, Lejla
Tupkovié, Lidija Halilovic,
Luka Gabri¢, Ljiljana
Kunosi¢, Maid Beslagic,
Maja Ognjenovi¢, Maja
Okanovi¢, Maja Popovic,
Majda Mehmedovic,
Marica Gaji¢, Marija
Tunji¢, Marina Divkovic,
Marina i Dejan Tomi¢,
Mario Gurabié¢, Mario
Markovic, Marizela
Sabanovi¢, Matea
Bakula, Matea Pavic,
Meliha Halilbasi¢, Meliha
Serifovié, Melika
Mulaosmanovi¢, Melisa i
Dzevida Muji¢, Mensur
Hodzi¢, Mensura H.B.,
Merima ImSirovic,
Merima Rahi¢, Merisa
Mujki¢, Merita Mehi¢
Sokoljanin, Mersid
Ahmetovi¢, Mersida
Muminovic, Mersiha
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Huki¢ Musi¢, Mersiha
Lela Sarajli¢, Mijo i Ljuba
Barisié, Milica Jaksié,
Minela Paripovic,
Miralem Buli¢, Miralem
Halilovi¢, Mirela Basi¢
Denjagi¢, Mirela Burgic,
Mirela Burgi¢ JaSarevic,
Mirheta Trumié, Mirna
Aleckovié Halilovig,
Mirna Avdibegovi¢, Mirna
Hodzié, Mirsad
Muminovi¢, Mirsad
Musli¢, Mirsada Gudié,
Mirza Alié, Mirza Draci¢,
Mirza Dzevdetbegovic,
Mirza i Adela Krizevac,
Mirza i Mensura Hadzié,
Mirza Mahic, Mirza
Mujezinovi¢, Mirza
Mustafagic, Mirza
Sehali¢, Muhamed i
Enisa Ljalji¢, Munib
Mehmedovi¢, Muris
Smajlovié, Mustafa
Hasanovic, Mustafa
Hodzi¢, Mustafa Hrustic,
Myrtha Ting, Nada
Mladina, Nadija Al-Tawil,
Nadzija JaSarevi¢, Naida
Kljuci¢, Nasiha Music,
Natasa Eri¢, Nazira
Dzevdetbegovié, Nedim
Hadzi¢, Nedim Mujacic,
Nedim Muji¢, Nedreta
Drapi¢, Nedreta Drapkic,
NedZad Sipkar, Nejla i
Emrah Imanovi¢, Nejra
Hodzi¢, Nejra i Elvira
Mehmedinovi¢, Nerma
Saki¢, Nermin Hodzic,
Nermina Hasanovic,
Nermina Omerovig¢,
Nermina Sprecak,
Nevresa Sadi¢, Nezira
Dedi¢, Nihad MesSic,
Nihad Mesié, Niko Lukié,
Nina Avramovié Trninic,
Nina Suljagi¢, Nurdin
Hodzi¢, Nurija
DerviSevi¢, Omar
Salkovi¢, Osman i Fata
KriZzevac, PasSo i Silvana
Mrsic¢, Pero Peri¢, Peter
Mikli¢, Predrag Babic,
Ramiz Salihbasic,
Rasema i EImedin
Ibrahimovi¢, Rijad
Mehmedinovi¢, Rio
Stuhli, Rusmir Music,

Sabaheta Gurdic,
Sabahudin Islamovié,
Sabina i Adnan Sijercic,
Sabina S Catibusié,
Sabina Trumié, Sabina,
Ena i Iman Palavrié,
Sadeta Goleti¢, Sadika
Avdié, Safet Kozarevic,
Safija i Kasim lbri¢,
Sajima Marhosevic,
Samir Cipurkovic,
Samira F., Samira
Mehmedinovi¢, Sandra
Dukic, Sandra Jensen,
Sanel Duzié, Sanel
Hodzié, Sanela
Muratbegovi¢, Sanja
Hori¢, Sead Grebovié,
Seada Bedirovi¢
Dervisefendié, Sedin
Pasali¢, Sefedin Hadzic,
Selma lbriSimovié, Selma
Kamberovié, Selma
Memisevic, Selma
Mujezinovi¢, Selma
Tucié, Senad
Mehmedinovié, Senad
Musié, Senad Uzunic,
SiniSa A¢imovi¢, Sladana
Cosié, Slaven Ostojié,
Slavica Salihbegovic,
Slavka Avramovié, Slavka
Avramovié¢, Snezana
Laki¢, Sandra i Goran
Pavié, Suncica
Dukanovi¢, Susan Curtis,
Svjetlana Mujezinovic,
Sejla Mandzié, Tarik
Arslanagic, Tarik
Barakovic, Tarik
Imamagic, Tarik
Omerspahic, Tarik
Zoleti¢, Tatajana
Junuzagié, Una Pejic,
Una Pucic, Una Trnini¢,
UniCredit bank, Vahidin
Gradascevié, Valdet
lljazovi¢, Valentino i
Valentina Tahirovic,
Vedad i ElImedina Spahi¢,
Vedrana Banovic,
Vedrana Pejic, Vedrana
Petrovié, Vehid
Hasanbasi¢, Vehid
Mehmedinovic, Vera
bezi¢, Vesna Hribar,
Vesna i Omer Mesi¢,
Zekira Kurtali¢, Zekira
Kutali¢, Zeljana
Sinanovié, Zilka Hadzic,
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Zlatan Halilbegovi¢,
Zlatan Sakovié, Zoran
Cuk, Zoran Podanin,
Zulfija Skokié, Zeljana
Sinanovié, Zeljana
Sinanovi¢, Zeljko i
Antonio Ivi¢, Zeljko Pejic.
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DONORS IN THE ASSOCIATION CATEGORY

UG LIBERO, NG SALT skateboarding crew,

UG Udruzenje studenata elektrotehnike Evrope - Lokalni
komitet Tuzla, UG Crveni kriz/krst opéine Lukavac,

UG Biciklisticki klub MTB Trebava Gracanica,

UG BK Zivinice, NG Cascader Production,

UG STIT, UG PD KONJUH, NG Savjet MZ Tu$anj, UG TISA,
UM FUTURA, UG Devetak, NG Vijece roditelja ucenika JU
Q§ Gnojnica Gnojnica, UG Crveni kriz/krst opéine
Zivinice, UG Vije¢e mladih opCine Teocak,

PARTNERS AND NETWORKS
DOMESTIC PARTNERS

MIOS - Medunarodne Interaktivne Otvorene Skole
CGS Livno - Centar za Gradansku Suradnju Livno
KULT - Institut za razvoj mladih

Mozaik Fondacija

Catalyst fondacija

UG Mreza aktivnih zajednica

JU Dom za djecu bez roditeljskog staranja Tuzla
UG Pocetak

JPRTVTK

Remark o.d

Menprom d.o.0.

OpSta zenska zadruga ,Bolja buduénost”

UG Agora DrusStveno edukativni centar za otvoreno
obrazovanije i cjelozivotno ucenje

Zavod za javno zdravstvo TK
MAS - Mreza aktivnog starenja
FAKT konsultantska kuca
Itineris d.o.0.

FOREIGN PARTNERS AND NETWORKS
Partnerski program osnazivanja mladih

(eng. Youth Empowerment Partnership Programme)
WWW.yepp-community.org

Folk High school Visteras Svedska

Europe foundation Centre (EFC) http:/www.efc.be/

Canadian Network of Community Foundation
http://communityfoundations.ca/

ECFI https:/www.communityfoundations.eu/home.
html

TACSO - Technical assistance for civil society
organizations http:/www.tacso.org/

Youthbank International
http:/www.youthbankinternational.org/

Techsoup Balkans https://www.techsoupbalkans.org/
TRAG Fondacija Srbija https:/tragfondacija.org/

UG PD Resnik Memic¢i, UG KUD Bosna,

Projektni tim za unaprijedenje uslova za rad Centra za
obrazovanje i vaspitanje i rehabilitaciju slusanja i
govora Tuzla, UG FK Priluk, UG Zena Zeni Kladanj,

NG Etazni vlasnici Slatina 18, NG COMPASS,

NG Aktiv poljoprivredne struke JUMSS Zivinice,

NG Mosnik, Platforma za progres,

Medzlis islamske zajednice TZ, NG Studenata DORRAH
centra, DZemat Sevar, MZ Turija, Samostalni sindikat
osnovnog obrazovanja TZ.

Udruzenje Zena Romkinja ,Bolja buduénost”
Evandeoska crkva

Udruzenje Euro Rom Tuzla

UdruZenje Art centar Ankata

JZNU Dom zdravlja Dr. Mustafa Sehovié Tuzla
JKP Komunalac Tuzla

Crveni kriz Grada Zivinice

Centar za ekologiju i energiju

Udruzenje Amica Educa

UdruZzenje za psiholoSku podrsku i edukaciju Actum
T&A auto d.o.o.

NG Razvojni tim 0S Kiseljak

JKP Vodovod i kanalizacija Tuzla

NG gradana Mandici

JU Centar za socijalni rad Tuzla

Udruzenje mladih Baum Banovici

Fondacija za podrsku i razvoj mentorskih programa
Stariji brat, starija sestra

Organizacija za djecu i mlade Osmijeh za osmijeh Tuzla

Slagalica Osijek - Zaklada za razvoj lokalne zajednice
https://www.zaklada-slagalica.hr/hr/

Mreza za izgradnju mira MreZa za izgradnju mira
(mreza-mira.net)

-Dijaspora Svicarska https://www.i-platform.ch/
Zukunft Gestalten Bosnien
https://zukunft-gestalten-bosnien.de/

Mreza aktivnog starenja TK MreZza aktivnog starenja
Tuzla (mas.org.ba)
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